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What The Evidence Shows

GNT improved gender-egalitarian attitudes by 0.38 SD for

owners and 0.34 SD for workers — gains persisted at 15

months. Male workers and male-owned firms showed

particularly strong responses. Some firms adopted women-

friendly policies (flexible hours, maternity leave, toilet

facilities).

The Core Gap

Training alone is insufficient. No significant effects were

found on women's hiring, workplace trust, or firm productivity.

Sustained employment gains require economic incentives,

institutional support, and labour-market infrastructure

working together.

Scale GNT in SME Development Programs

Embed gender-sensitivity modules within existing SME support, vocational training, and

entrepreneurship initiatives. Engage men — especially male owners and workers — as active

change agents. This scales attitude change through established channels without requiring

new infrastructure.

Improve Workplace Conditions for Women

Support flexible working hours, safe transport, toilet facilities for women, and maternity

leave provisions. While GNT showed mild improvement in workplace conditions, additional

structural investments are needed to translate these gains into measurable productivity

outcomes.

Multi-Agency Collaboration & Complementary Support

Pair GNT with targeted economic incentives (subsidies, credit access) and broad

awareness campaigns. Sustained change requires collaboration among government,

business associations, development partners, and communities — no single agency can

achieve this alone.
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