Message From the Executive Director

At BRAC Institute of Governance and Development (BIGD), we take a critical look at our impact,
more precisely, how and how well we pursue our mission: knowledge for a better world. After
several years of reflection on our Theory of Change, our Monitoring, Evaluation, Learning, and
Adaptation (MELA) team has developed BIGD’s first-ever impact framework. Built on a
comprehensive literature review and months of institute-wide consultation, this framework now
serves as the lens through which we examine our work.

By studying human societies and social relationships, social science can provide valuable
insights into how to improve lives. Yet, detecting the impact of social science research on our
world has remained largely elusive. Even with the randomized controlled trial (RCT) revolution in
this field, and its focus on “what works,” pinning down the true impact of research on society has
not been easy. This is primarily because research operates within society—a complex, nonlinear
system—where countless interacting forces determine whether research will be used, how it will
be used, and to what effect.

Our response has been to adopt a systemic approach. We set out to identify the internal and
external factors that support or impede our research-to-impact pathway. We then assessed our
strategies for strengthening the factors within our control while also navigating, leveraging, and
influencing those beyond them.

This meant examining how we make high-quality, relevant research accessible; how we engage
and influence decision-makers; and how we build the capacity of key actors to use research
effectively. It also meant honestly confronting external forces — donor priorities, political
economy, and broader contextual dynamics — that shape the outcomes of our work in ways we
cannot always anticipate or control. Our analytical case studies, including our decades-long
research on the Ultra-Poor Graduation (UPG) programme and our State of Governance (SoG)
reports, bring this interplay to life, illustrating how diverse factors converge to determine our
relative success or failure.

In hindsight, our exercise to track our impact is not about proving our success; it is about
improving our practice. It is about evaluating whether we are on the right track and, more
importantly, how we can do better. In that sense, this is not a one-off exercise to tell a story of
success. Rather, it is a guideline for us to continue updating based on experience, helping us
become more intentional and strategic in our thinking and action as we move closer to our
mission.

Our Reflections 2025 explains our impact framework and highlights some of our flagship and
recent initiatives to demonstrate our thinking around impact. | invite you to take a look.


https://bigd.bracu.ac.bd/publications/bigd-reflections-2025/

