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Message From the Executive Director

Bangladesh is
at a watershed
moment in

its history.

The student
movement that
began in early
July last year,
demanding
quota reformin
public service
recruitment,
met with brutal

suppression from

the government
machinery.
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This transformed into a student-led, countrywide uprising with sponta-
neous citizen participation from all walks of life, ultimately toppling the
government.

The uprising, although a culmination of past governance and economic
failures, laid bare the weaknesses within our collective sociopolitical struc-
tures. The challenge for Bangladesh is twofold: to recover from the deeply
entrenched injustices of the past and to rebuild the nation in line with
the vision that motivated the mass uprising and bloodshed in July 2024,
While it is unclear how events will ultimately unfold, it is evident that we
need a fundamental shift in how the government interacts with citizens
and what role citizens play in charting a new path forward for the nation.

As we observe the formation of new political forces, the strengthening
and weakening of old forces, and the emergence of various reform ideas
to improve key institutions, we must also reflect on what we can learn
from this experience.




What would it take for citizens to
emerge as a sustained, effective
alternative force to steer the country
toward a more desirable political
equilibrium? How can we prevent
history from repeating itself—the
tendency of any party to unlawfully
benefit from and cling to power at
all costs? The system of installing
an interim caretaker government,
introduced in the early 1990s to
uphold democracy, has been re-
peatedly undermined. Subsequent
elected governments scrapped
reforms suggested by caretaker
governments, and the system was
ultimately abolished in 2008.

The present interim government
must implement crucial reforms
to repair the damage done by 15
years of authoritarian rule and foster
democracy. What reforms should it
prioritize? How can it prevent future
elected governments from rolling
back these reforms? How can the
needs and aspirations of citizens be
reflected in these reforms?

The answers to these questions will
shape the future course of our coun-
try. At BIGD, we are deeply invested
inthese broad questions centred on
governance and development. As
a social science institute dedicated
to creating knowledge for a better
world, we are committed to playing
a constructive role in this pivotal
moment in the country’s history. That
is why we have launched a Rapid Re-
search Response initiative, RRR 24,
to provide the interim government,
student and citizen networks, and
other relevant stakeholders with re-
al-time, research-based insights for
better decision-making and action.

First and foremost, we are system-
atically documenting the events
that transpired, using an analytical
lens to understand the catalysts,
evolution, and outcomes of the
student movement. Since July, we
have conducted two rounds of a
rapid phone survey—an effort we
plan to repeat frequently—to mon-
itor the pulse of the citizens: their
perceptions, needs, and aspirations.
We also aim to generate concrete
policy suggestions based on global
evidence and our research-based
understanding of the Bangladesh
context.

At this moment, we are exploring
potential governance mechanisms
and redefining the state-citizen re-
lationship—rooted in the realities
of informality, weak information
systems, and poor rule of law—with
the goal of improving accountability
and citizen participation. We are
also actively involved in advising the
interim government on strategies to
address poverty, inequality, and the
economic empowerment of youth.

We have already published two white
papers: one on electoral reform
and another on local government
reform. Along with my colleagues, |
contributed to the chapter on pov-
erty, inequality, and vulnerability as
part of the committee tasked with
drafting a white paper on the state
of the Bangladeshi economy, invited
by the Chief Advisor.

This July, we hope to inaugurate our
biennial BRIDGE for Bangladesh
(Bridging Research and Ideas for
Governance and Development)
international conference. The theme

for the 2025 BRIDGE conference will
be Inclusive Reform: Politics, Eco-
nomics, and the Political Economy
of Change.

| am simultaneously excited and
anxious about the future of our
country. At BIGD, we aspire to play
the right role as a knowledge in-
stitution committed to shaping a
better world during this critical tran-
sitional phase. | invite our friends
and stakeholders to join us on this
momentous journey with ideas and
collaborative actions.

IMRAN MATIN, PHD

Executive Director, BIGD
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The July Revolution in Bangladesh
Crowds, Violence, and the Fall of Sheikh Hasina

Mirza M. Hassan and Tarig Omar Ali

Introduction
Context, Research Approaches, and Methods

B efore July 2024, the 15-year-long Awami regime seemed invincible, at least for the coming years. When
public university students took to the streets to express their outrage over the unfair quota system in public
service recruitment, it was hard to foresee how, in a matter of weeks, it would erupt into a nationwide revolution,

causing the seemingly ironclad regime to crumble like a sandcastle.

Inour paper, The July Revolution in Bangladesh: Crowds,
Violence, and the Fall of Sheikh Hasina, we attempt
to understand the process of this surprising and
conseqguential event in the history of Bangladesh.
We have studied the formation of the Chhatra Janata
and how and why citizens from all walks of life joined
the students' struggle, transforming it into a gono ob-
bhutthan (mass uprising). We also examine how the
demand evolved—from quota reform to justice and
retribution, and finally to a determination to overthrow
the government.

In doing so, we have drawn on George Rudé's theory
of crowds, which studies revolutions from the per-
spective of the poor in response to the price hike of
necessities—that is, a threat to survival. We extended
our understanding through the lens of E. P. Thompson,
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who uses the idea of “moral economy” to explain that
crowd outrage can go beyond direct survival concerns
and target systemic injustices imposed by those in power.
Finally, we apply Asef Bayat's concept of “non-politics,”
developed in the context of the 1979 Iranian revolu-
tion, which highlights how seemingly apolitical urban
poor who occupy public spaces for their livelihoods
become central to revolutions, as these spaces often
serve as epicentres of protest and violence.

In our time, social media plays a crucial role in fuel-
ing, spreading, and organizing street revolutions. We
analyzed the interaction between virtual and public
spaces using Nusrat Chowdhury's discussion on how
a crowd becomes a political actor through mass pub-
licity and representation, particularly on social media.
Additionally, we draw on Nazmul Sultan’s framework



to distinguish between a mob and the people based
on their purpose, challenging the South Asian elite’s
predisposition to view their own people as backward
and prone to mob behaviour.

We have analyzed the slogans, messages, and visual
art forms used in the movement, as well as pictures,
videos, and narratives circulated through social media.
We also examined reports from mainstream media
and conducted interviews with students, teachers,
journalists, and trade union representatives. Further-
more, we developed case studies on events at Jahan-
girnagar University, BRAC University, and Jatrabari—a
critical entry point to Dhaka where intense violence
erupted—illustrating how the revolution unfolded in
different settings.

The Evolution of the July Revolution

Public Universities

In early July, students across university campuses
began protesting the 30% quota for freedom fighters
and their families in government jobs. Supported by
those who had protested against the same quota
issue in 2018, they soon organized under Boishom-
mo Birodhi Chatro Andolon, or the Students Against
Discrimination Movement (SADM), initially maintaining
the identity of an apolitical student movement with
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a legitimate “struggle for equality of opportunity”
(samatar songram). With an estimated 4.5 million
students across 55 public universities, the protesters
were able to mobilize significant crowds. They adopted
the strategy of blocking traffic at major intersections
and highways near campuses. Several areas in Dhaka
became epicentres of protest, extreme violence, and
mass killings—though these remained sites of peaceful
but disruptive demonstrations until mid-july.

Defending affirmative action to journalists, Sheikh
Hasina remarked on 14 July, “If the grandchildren of
muktijoddhas don't get jobs, should the grandchildren of
razakars get jobs?” Students took “razakar” as an extreme
insult, filling the streets with slogans such as “Who are
you? Who am I? Razakar, razakar. Who said so? Who
said so? Autocrat, autocrat.” This was an explicit critique
of the ruling party's ideological reliance on the war of
independence. Soon, the regime was widely labelled
as fascist. However, this label had been three years
in the making, shaped by extensive reading of history,
political theory, and political economy in the Dhaka
University reading circle known as the Policy Circle.
Students in this group were particularly influenced by
Carl Schmitt's notion of “political theology"—which, in
the context of Nazi Germany, categorized people as
“friends and enemies.” They applied this framework to
Mujibism, interpreting it as a system that categorized
citizens as either loyalists or traitors to the regime,




reminiscent of the right and wrong sides in the war of

independence. As a result, the
quota movement evolved into
an explicit critique of the regime,
striking at its very core—the

and in many instances, they were forcibly expelled by
the general student body.

By the time the regime
conceded—drastically reducing
the quota on 18 July—it was too

On 18 July, as violence on the streets
intensified—much of it live-streamed by

N late. The movement had evolved

Muijib clan.

The regime failed to see—per-

haps purposefully—the irony of the slogan “I am a
razakar” and unleashed a violent attack on the students,
aided by the Bangladesh Chhatra League (BCL). From
14 July onward, the movement shifted from a demand
for positive liberty to a broader critique of the author-
itarian regime and its strategy of violent domination.

Between 15 and 20 July, the government regained con-
trol through curfews, internet blackouts, and violence,
killing an estimated 300 people, mainly in and around
Dhaka. Images of violence against female protesters
went viral on social media, escalating the protests.
Videos of certain killings also went viral, evoking intense
grief and uniting the nation in outrage. One particu-
larly powerful example was the
killing of Abu Sayeed—standing
with his arm outstretched as a
sign of defiance, only to fall to
his death after being struck by
numerous rubber bullets.

By the time the regime conceded—drastically reducing
the quota on 18 July—it was too late. The movement
had evolved into a demand for justice and account-
ability for mass murder. SADM pleaded with all citizens
to engage in civil disobedience, demanding the arrest
and trial of those responsible for the killings, the res-
ignations of key ministers, senior police officers, and
university administrators, and a
public apology from the prime
minister.

In response, the state unleashed
its most extreme violence. When

into a demand for justice and
accountability for mass murder.

The violence on public university
campuses motivated private university
students, who are generally perceived
as apolitical and uninterested in civil

service jobs, to take to the streets.

When the internet blackout was lifted,
the country was shocked by video clips
of brutality and murder. Outrage fueled
the swelling crowds, now more diverse
than ever, as they rose against the

protesting students—the hashtag #Step-
DownHasina began trending on social
media. The government responded with
another internet blackout. Enraged protesters destroyed
numerous government buildings and other structures.

The residential halls of Dhaka University and Jahangir-
nagar University were forcibly vacated by the authorities
as the government lost all control over the campuses.
After students were ejected from their halls, protest
organizers announced a “complete shutdown” on
Facebook, calling for the closure of all educational
institutions, roads, and railways.

The Formation of Chhatra Janata and Mass
Participation, Particularly the Urban Working Class

Around the same time, private university students joined
the movement (at BRAC University, it
started on 16]uly). Private university
students are generally perceived as
apolitical and uninterested in civil
service jobs. Speaking about their
motivation, a BRAC University student
explained, “The way students were being beaten—|
don't think any student who saw that could stay at
home.” Private university students learned about the
situation through their friends, primarily via multiple
WhatsApp groups. The violence on public university
campuses motivated them to take to the streets.

BRAC University became a hub for
private university protests in the
Merul Badda, Rampura, and Tejga-
on areas on 18 July. We found that,
at different stages of the clashes,
students received various forms

murderous regime.

the internet blackout was lifted,

the country was shocked by video clips of brutality and
murder. Outrage fueled the swelling crowds, now more
diverse than ever, as they rose against the murderous
regime. BCL members began fleeing the campuses,
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of material and moral assistance
from parents, urban workers, university staff, and
administrators. The BRAC administration stepped up,
with the registrar standing alongside students outside
the campus gates to ensure their safety. BRAC and



the Sajida Foundation organized a field hospital inside
the BRAC campus, deploying volunteer doctors and
sending medical supplies. Nearby pharmacies also
contributed medical supplies.

Through these everyday acts of solidarity, the protest
by BRAC University students outside their gates trans-
formed into a mass uprising of the chhatra-janata.
Here, chhatras included students from a wide range
of higher educational institutions in the surrounding
neighbourhoods, while the janata comprised parents,
rickshaw drivers, security guards, shopkeepers, CNG
drivers, doctors, and university teachers, all of whom
expressed their support in various ways.

The integral role of the urban working class in the
revolution is illustrated by the experience of a male
student on his rickshaw journey to BRAC University.
He described how the rickshaw driver was constantly
advising him on safety, taking him through alleyways
and back roads he did not recognize to avoid the
police. However, when they arrived at the main gate,
they encountered a gang holding sticks. The rickshaw
driver quickly turned into another alleyway and found
a safe place for the student. He then asked if the
student still wanted to join the protests. When the
student answered yes, the driver took him to another
back gate, where he was finally able to enter. Before
parting, the rickshaw driver told him, “Stay alive so you
can continue your movement.”

Another student described a similar experience: "An-
other thing is that we've been talking about various
rickshaw mamas, but when we were protesting, one
mama stopped his CNG and said, ‘Continue your move-
ment, and if no one else is there, we are here with you.
They have tortured us enough. You have finally stood
up, and we are with you.' We all clapped. A tea stall on
the sidewalk—all the normal shops were closed—was
handing out shingaras and biscuits.”

The unspeakable brutality of the regime also forged
deep solidarity among the urban poor, rickshaw driv-
ers, hawkers, security guards, and others, who played
avital role in supporting protesters with shelter, food,
water, and transporting the injured to hospitals.

Jatrabari: A Critical Entry Point Turning Into a
Battleground

Similar incidents unfolded in Jatrabari, the third study
area, a major entry point to Dhaka, adjacent to the
industrial town of Narayanganj. Newspaper reports
indicate that students from nearby educational insti-
tutions implemented a blockade atJatrabarion 12 July.
The people we spoke to in Jatrabari described not only
the violence they witnessed firsthand but also reports
of violence in their neighbourhoods that they saw on
social media, primarily on Facebook.

All the rent-a-car drivers we interviewed claimed to
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have participated in the movement, though with vary-
ing levels of involvement, joining the student protests
and becoming “one with the students.” One driver
recounted how he remained with the students until
the very end, up to Hasina’s flight on 5 August. They
also described how ordinary working people were
targeted and punished for assisting protesters.

Madrasa students explained why they joined the quota
protests despite not aspiring to civil service jobs. They
argued that the movement was fundamentally against
discrimination—something madrasa students had
experienced significantly under the previous regime.

A Dhaka Tribune report from 25 July detailed the vio-
lence in Jatrabari, Kajla, and Shonir Akhra from 17 July
onward. By noon on 19 July, the
report stated, “at least three
people had died and 10to 12
had been injured by gunfire,
with the wounded transported
to Dhaka Medical College Hos-
pital by rickshaw.” The report
emphasized local participation in the movement, noting
that “they brought water, snacks, and various fruits to
the protesters, with many joining the demonstrations
alongside the students.” Residents also opened their
homes to demonstrators, offering them shelter inside
gated apartment buildings.

The Culmination of the Revolution

According to a 30 July count by Bangla Outlook, an
estimated 266 people had been killed up to that point,
including 37 on 18 July—the majority in Dhaka, but also
in Chattogram and Madaripur. Students from private
and public universities, madrasas, and colleges took
to the streets throughout the capital and across the
country in support of the Complete Shutdown pro-
gram. The police, along with regime cadres, resorted
to violence to disperse students from the streets.
Protesters fought back, receiving critical support from
the urban working classes, particularly transport and
retail workers who operated in the streets.

BIGD S:ISFLECT,.ONS

In Dhaka, a significant portion of

the janata that rose in solidarity

with the students came from the

urban poor and working classes,

particularly those associated with
the street economy.

By then, the government was prepared to negotiate
with the students, but it was too late. The students
rejected the offer. A Dhaka University shomonnoyok,
Asif Mahmud, declared, “There can be no dialogue
with bullets. | would prefer death over this betrayal.
We can't sit for dialogue while stepping onto the blood
of our brothers.”

On 22 July, student leaders issued a longer list of “nine
demands"” (noy dofa), which included an apology from
the prime minister, the resignations of certain ministers,
the resignations of vice-chancellors of specific public
universities, a ban on the BCL from student politics,
the removal of officers in charge of certain police sta-
tions, compensation for the dead and injured, and the
arrest and trial of those responsible for the killings. As
we all know, noy dofa soon evolved into
a singular demand for the resignation of
Hasina and her government. On 5 August
(also known as the 36th of July), the Awami
League government was dismantled, and
the prime minister fled the country.

During the July Revolution, more and more individ-
uals and communities—including private university
and madrasa students, transport and retail workers,
lawyers, teachers, doctors, parents, and garment
and industrial workers—expressed support for the
protesters, contributing to the continuously growing
crowds. In Dhaka, a significant portion of the janata
that rose in solidarity with the students came from the
urban poor and working classes, particularly those
associated with the street economy. Retail and trans-
port workers became part of the movement through
their labour, as they witnessed the bloodshed and
responded by providing protesters with life-saving
shelter, water, food, and transportation to hospitals.
Towards the end of the movement, industrial workers
from Dhaka's suburbs joined in large numbers, further
strengthening the uprising.



.

Conclusion

Through our selective narratives—from public and
private universities and Jatrabari—and our consultation
of secondary sources, we hope to have established
the following:

The protest against the quota system, which began
among public university students, was initially a reac-
tion to the threat against their positive
liberty—that is, their access to secure
jobs and livelihoods. However, as the
regime cracked down on students in-
stead of engaging in negotiations, public
outrage over state-sanctioned violence
and killings transformed the protestinto
a broader movement against the structural injustices
of the authoritarian regime.

Social media played a crucial role in
exposing the government’s atrocities
and hubris, inspiring and uniting
citizens, and sustaining the momentum
for a unified revolution that ultimately
led to the government’s downfall.

Social media played a crucial role in exposing the gov-
ernment’s atrocities and hubris, inspiring and uniting
citizens, and sustaining the momentum for a unified
revolution that ultimately led to the government'’s
downfall.

Finally, the previously apolitical urban working class
in Dhaka and beyond became an essential force in
the revolution. Their involvement was driven not only
by their physical proximity
to the sites of protest and
violence but also by their
moral outrage and deep
sense of injustice. As a re-
sult, despite instances of
unwanted mob vandalism
and violence, the nature of the people’s participation
remained true to its core purpose: the restoration of

justice and inclusion.




The Diaries of Red July

Fatima Ara Khan

T he July Uprising of 2024 was a pivotal moment in Bangladesh'’s history, marking one of the most intense

student-led uprisings in recent memory.

The Diaries of Red July is a BIGD initiative aimed at
understanding how individual citizens relate to a po-
litical rupture of this scale and how personal emotions
transformed into a collective experience. We sought
to explore this by capturing personal stories through
diary entries recorded during this period. About a
month after the revolution, we reached out to a group
of young researchers to reflect on the days that stood
out for them between June and August. While most
contributors were not directly involved in the protests,
their lives were deeply affected by the events unfolding
around them. These reflections provide a glimpse into
the fears, frustrations, hopes, and resilience of people
caught in the storm of change.

To ensure participants could share their reflections
freely, responses were collected anon-
ymously. Contributors were clearly in-
formed about the initiative's purpose
and how their entries would be used,
ensuring transparency and informed
consent. All names used in the articles
are pseudonyms. This approach safe-
guarded participants' confidentiality while preserving
the authenticity of their lived experiences. Through
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As the protests gained
momentum in early July,
frustration and anger were
the dominant emotions
among individuals.

these individual perspectives, this initiative highlights
the human side of one of Bangladesh's most defining
moments.

Emotional Mapping
A Unique Approach to Understanding
Resilience

In our study, we mapped the emotions that emerged in
the diary entries by linking them to key incidents. This
approach enabled us to capture the evolving emotional
landscape of the movement. Fear, anger, grief, and joy
surfaced in distinct patterns, closely mirroring major
developments—mass arrests, brutal crackdowns,
and unexpected victories. This approach provided a
deeper, more nuanced understanding
of how individuals processed events
beyond theirimmediate involvement,
revealing the profound emotional toll
of the movement.

As the protests gained momentum
in early July, frustration and anger were prevalent
emotions among individuals. Many were still observing



from a distance, but Sheikh Hasina's comment labelling
protesters as “Razakar” ignited deeper fury in some.
However, it was not until the Chhatra League's violent
attack on students that emotions truly escalated. This
became a defining moment—transforming passive
frustration into active resistance and pushing more
people into the movement. Fear, frustration, and anger
surged collectively, signalling the first major emotional
shiftin the protest.

“ BCL [Bangladesh Chhatra League] attacked
students [who were protesting] with sticks,
cricket bats, local arms, sharp knives, etc.
Many students got injured. Even students were
beaten within their hall dormitory. | couldn’t
sleep at all that night. | know people who
wholeheartedly support the Awami League
and Chhatra League from my university. |
started to hate them even more. | was trying
to reach out to my hall roommates and my
classmates who live in different halls. Several
videos from various universities made me
upset. —PQR

As days passed, the protests intensified, and so did
the emotional weight carried by those witnessing and

experiencing them. The first recorded death of the
movement, that of Abu Sayeed, introduced grief into
the emotional trajectory. For many, deaths in protests
had become tragically expected, but this particular
moment stood out. His final act—standing with arms
wide open in front of the police—was perceived as
the ultimate form of resilience. It was a stark reminder
that the movement was no longer just about quotas
but about defying state oppression.

“ Videos of an unarmed man standing with his
chest wide open while being shot circulated on
Facebook. At first, | was trying to understand
what was happening. | watched the video at
least six times to make myself believe what
| had seen. Was this a brave man or a man
who had nothing to lose? Or was he strong
enough to sustain the hit? And was that our
policemen openly firing at a defenceless man?
This hit me hard! —Rafid

Initially, the movement seemed like just another protest
to many—an outcry that would likely be suppressed
like others before it. However, a notable shift occurred
as private university students joined the national
movement in unprecedented numbers. For some,




this moment redefined their perception of the protest,
adding a new dimension to their engagement. Seeing
students from privileged backgrounds—who were often
distanced from public demonstrations—take to the
streets alongside their public university counterparts
made the resistance feel more united, more significant,
and harder to ignore.

“ To me, it didn't seem like too big of a protest
yet at that point, but more or less everyone
was angry about students being beaten and
murdered. | still found it different from previous
protests—maybe because this time, we saw
the brutalities on video, or because private
university students were deeply involved as
well. —Luminol

The period between 17 and 19 July was one of the
most terrifying times the youth of Bangladesh had
ever experienced. Many likened the brutality to the
atrocities of the 1971 war. Social media became
the primary platform for testimonies, with graphic
videos of the violence surfacing everywhere. While
mainstream media refrained from portraying the full
picture, platforms like Facebook, Instagram, and X
became the epicentre of real-time updates. Reports of
deaths and police brutality poured in from across the
country, fueling widespread fear and uncertainty. The
most pressing question that emerged was: To what
extent would the government go to protect its regime?

“ The events that unfolded between 17 and 19
July are etched in my mind. As | sit down to
write this, my heart is heavy with the memories
of the July Revolution. The news of at least 50
deaths, with reports suggesting even higher
numbers, was a haunting testament to the
brutality faced by the students. | remember
the disbelief and horror that gripped me
as | read about the violence in Facebook
posts. The image of a student being shot at
point-blank range is something | cannot erase
from my mind. —Aiyanma

From 19 July onward, a nationwide curfew was imposed,

combined with an internet blackout, further intensify-
ing the atmosphere of fear. Emotions like terror and
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apprehension became dominant as people grappled
with the growing uncertainty. While many diary entries
reflected personal distress, some revealed an even
more unsettling reality—the extent to which the regime
had infiltrated the mindset of its supporters, blinding
them to the brutalities unfolding around them.

“ I was having an argument with my father about
something, and | realized how similar his
behaviour was to that of Justice Manik—both
being avid AL [Awami League] supporters. My
father was unwilling to hear or tolerate any
opinion that contradicted his own and was
quick-tempered. (He was never directly involved
with AL politics, other than doing student
politics for a while in his youth). —Luminol

The government used every possible tactic to suppress
the protests, and one of its most effective tools was
the internet blackout. Intended to silence reports of
brutality, it instead caused widespread suffering among
ordinary citizens. With ATMs out of service and mobile
financial transactions halted, people found themselves
without access to cash. Some households even lost
electricity, as digital meters required online recharge
through mobile financial services. The blackout, meant
to control the narrative, ended up paralyzing daily life.

“ The weight of this day felt heavier than ever.
The shutdown had thrown my life into chaos,
and the misery seemed endless. There was
no money at home, and the ATMs near my
home were empty. My bKash did not work,
and I was unable to pay my electric bill online.
With fear, | went to the Shamibag office to
manually recharge it. The lines at the offices
were long, with people waiting for hours just
to pay their electric bills. | remember stand-
ing in line for hours just to pay the electric
bill, surrounded by others who were equally
frustrated. —Aiyanma

Yet the blackout strategy did not work. As soon as the
internet was restored, social media platforms were
flooded with videos and images that had been recorded
during the blackout—shocking citizens even more.

11



‘ The internet in our area had not stabilized
yet, and fragmented information created a
mental disturbance in me. | read
posts about how people from all
walks of life—children, teenag-
ers, students, rickshaw pullers,
day labourers, office workers,
drivers, and teachers—were
writhing in pain with gunshot
wounds to their stomachs, chests, legs, and
eyes. —Ailyanma

By the end of July, the country had plunged into complete
chaos. International media had begun broadcasting
the brutalities unfolding in Bangladesh, increasing
global pressure on the government. Higher Secondary
Certificate (HSC) examinees boycotted their exams in
protest, as many students had been forcibly arrested
from their homes during the curfew for participating
in demonstrations. The streets of Dhaka resembled
a battlefield—army and Rapid Action Battalion (RAB)
battalions were stationed at every corner, burnt
buildings stood as grim reminders of the unrest, and
graffiti covered the city's walls, marking the defiance
of those who refused to be silenced.

“ I returned to Dhaka and landed at Hazrat Shahjalal
International Airport. | looked at the immigration
police differently, and the impression they gave
was very different from usual. Seeing all the videos
of policemen in the same uni-
form unleashing their brutality
on harmless people made me
feel terrified around them. |
was more polite and spoke
to them with more caution.
There was also a curfew in
Dhaka, and we travelled back
home amidst it, which made
me even more nervous. On my ride back, | saw
the toll plazas on the expressway burnt and a
few more buildings turned charcoal black. The
video images | had been seeing all these days
on Facebook felt real now. —Rafid

While the brutalities continued, the beginning of
August told a different story—a story of resilience,
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While the brutalities continued,
the beginning of August told
a different story—one of
resilience, defiance, and unity.
Fear had lost its grip on the
people.

The culmination of weeks of
resistance, sacrifice, and unwavering
determination occurred on 5 August.
As news spread that Prime Minister
Sheikh Hasina had fled the country,

a wave of emotions swept through
the streets—ecstasy, relief, grief, and
disbelief all at once.

defiance, and unity. Fear had lost its grip on the people.
They knew that if they did not raise their voices now,
they would be silenced forever.
And so, on 3 August, thousands
gathered at Shaheed Minarin a
historic procession. People from
all walks of life—students, teach-
ers, journalists, professionals,
and labourers—marched side
by side, with a single demand echoing in unison: the
resignation of Prime Minister Sheikh Hasina.

“ On this day, as | stood among the thousands
of people marching from the Press Club to
Shaheed Minar, | felt a profound sense of
unity and purpose. The sheer diversity of the
crowd—students, teachers, writers, journal-
ists, intellectuals, political activists, labourers,
professionals, and cultural workers—was a
testament to collective power. This day was
significant because, during this march, we all
raised a single demand: the resignation of the
government. This demand echoed across the
country, with students and citizens changing
their profile pictures on social media to show
solidarity. —Alyanma

The culmination of weeks of resistance, sacrifice, and
unwavering determination occurred on 5 August. As
news spread that Prime Minister Sheikh Hasina had fled
the country, a wave of emotions
swept through the streets—ecsta-
sy, relief, grief, and disbelief all at
once. The people of Bangladesh
had fought relentlessly, and now,
their voices had shattered the walls
of power. Families, neighbours,
and strangers poured into the
streets, waving flags, embracing
one another, and chanting in victory.

“ It was a day of victory, hope, and a new be-
ginning for Bangladesh 2.0. As | drifted off to
sleep, | felt a sense of hope for the future.
—Alyanma
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“ Today, the march to Dhaka became the march
for victory—a victory rejoiced by the people’s
freedom: freedom of speech, freedom of
assembly, freedom from discrimination—all
that had been suppressed for years. Today,
the nation celebrated its liberty, its freedom
from a fascist and hostile regime. —Rafid

Yet, amid the celebration, there was also
a deep sense of sorrow. The cost of this
triumph was immense—hundreds of lives
lost, thousands injured, and countless scars
left on the hearts of those who had lived
through the brutality. While the dictator
had fallen, the wounds of the revolution
remained raw. As people rejoiced, they
also reflected. What came next? Could
the nation rebuild from the ashes of oppression? The
future remained uncertain, but one thing was clear: 5
August was not just a day of victory—it was a day that
redefined the spirit of Bangladesh.

“ Suddenly, the joy of being free was toppled
by guilt. —ArchAngel

“ It was a bloody day of victory for our country,
but victory is subjective. —Zunairah

The Diaries of Red July is more than
just a record of the 2024 revolution—
it is a testament to the resilience of
the people of Bangladesh. Resistance
is not just about taking to the
streets but also about enduring fear,
questioning authority, and finding
hope in the darkest times.

Conclusion
The Diaries as a Testament to Resistance

The Diaries of Red July is more than just a record of
the 2024 revolution—it is a testament to the resil-
ience of the people of Bangladesh. It showcases how
resistance is not just about taking to the streets but
also about enduring fear,
questioning authority, and
finding hope in the darkest
of times. This mapping of
emotions provides a deep-
ly human perspective on
political upheaval, remind-
ing us that behind every
revolution are individuals
grappling with their own fears, anger, and aspirations.

These diaries underscore an essential truth: revolu-
tions are not just about regime change. They are about
people—ordinary people—who decide that enough
is enough. And as Bangladesh moves forward, these
stories will serve as a reminder of the sacrifices made
and the responsibilities that come with freedom.
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Insights From the Pulse Survey
Citizen Perceptions, Expectations, and Experiences

Shudipto Rawshan Ahmed and Sumaiya Tasnim Rosama

Introduction: The Pulse Survey

n the rapidly evolving and dynamic political landscape of Bangladesh, it is crucial to regularly gauge public
sentiment, track citizens’ expectations, and understand their experiences as they unfold—disaggregated by
gender, age, location, and socioeconomic background. This real-time feedback should enable both the interim

government and political leadership to make informed decisions that align with the needs and priorities of the

people.

To that end, BIGD launched a perception survey in
August 2024, offering real-time insights into public
endorsement of and expectations from the interim
government, as well as a deeper understanding of
the socioeconomic impact of the ongoing situation
on citizens. We call these the Pulse Surveys. The first
round was conducted in August 2024, followed by the
second round in October 2024. We plan to conduct
the survey at least twice more this year—once over
the phone in March/April and once in person in July/
August.

The history of the Pulse Survey dates back to 2018.
The Asia Foundation (TAF) has been conducting a
perception survey in Bangladesh, The Survey of Ban-
gladeshi People, since 2014. BIGD joined the effort
in 2018 and has since conducted three large-scale
perception surveysin 2018, 2022, and 2024. All these
surveys were conducted in person. However, all but
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one of the Pulse Surveys under the Rapid Research
Response (RRR) 24 initiative are being conducted over
the phone, incorporating some questions from the
TAF-BIGD surveys while also introducing additional
ones. The samples for the Pulse Surveys are also drawn
from the TAF-BIGD survey.

The specific objectives of the RRR 24 Pulse Survey are to:

e assess citizens' perceptions regarding the coun-
try's future direction—economically, politically,
and socially;

* evaluate citizens' views on important policy
decisions and emerging issues;

* gauge public endorsement of the interim gov-
ernment and political leadership in Bangladesh
and track how it shifts over time; and

15



* understand citizens' perspectives on the elec-
toral process, voting preferences, and electoral
participation.

The sample size for the first round was 2,363, while the
second round had 4,158 respondents. Both surveys
were nationally representative.

Findings From the Two Rounds of the
Pulse Surveys: Noticeable Trends

Declining Public Optimism About the Coun-
try's Future

In the August 2024 survey, conducted in the immediate
aftermath of the July mass uprising,
respondents were asked whether
they felt Bangladesh was headed in
the right or wrong direction political-
ly. At that time, 71% of respondents
were optimistic, believing the country
was moving in the right direction. However, by October
2024, public optimism had declined sharply, with only
56% of respondents expressing the same belief.

Public sentiment regarding the
country's economic outlook fol-
lowed a similar trend. In August
2024, 60% of respondents be-
lieved Bangladesh was on the
right economic path. By October,
this approval rate had dropped
to 43%—a sharp decline of 17 percentage points.

Consequently, overall public optimism has also de-
clined. In October 2024, only 37% of respondents
believed the country was headed in the right direction
both politically and economically, compared to 68%
in August. Meanwhile, the percentage of respondents
who believed the country was moving in the wrong
direction both politically and economically increased
from 13% in August to 29% in October.

The surge in optimism in August likely reflected in-

flated public expectations of the interim government
following the July mass uprising, rather than a genuine
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By October 2024, only 37% of respondents
believed Bangladesh was headed in the
right direction politically and economically,
down from 68% in August.

In the October survey, 67% of
respondents cited economic
issues—including price hikes
and business downturns—as the
country’s most pressing challenge,
up from 40% in August.

assessment of its actual performance. The findings
from October suggest that the interim government
has so far struggled to meet these rising expectations,
fueling public concerns about the future.

Economic Woes Weigh Heavily on Public
Sentiment

In the October survey, when asked about the most
pressing challenge facing the country, 67% of respon-
dents cited economic issues—including, but not limited
to, price hikes and business downturns—marking
a significant increase from August, when only 40%
expressed similar concerns. However, it is important
to note that in August, 15% of respondents identified
flooding in eastern Bangladesh as their biggest con-
cern at the time.

These findings align with
previous surveys from 2022
(54%) and January 2024
(56%). In October 2024, the
economy remained the major pain point across all
socioeconomic groups. About 60% of both the high-
est- and lowest-income groups surveyed mentioned
economic issues as the biggest challenge. This trend
suggests that longstanding economic
anxieties continue to dominate the
public psyche.

Among other concerns, 9% of re-
spondents in October cited political
unrest and intolerance as the country’s
biggest problems, down from 13%in
August. Additionally, 4% pointed to the deterioration
of law and order as their primary concern in October,
compared to 7% in August.
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Figure 1. Economic Issues as the Biggest Problem
Over the Years
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Verdict on Social Issues

The October 2024 survey included additional questions
to assess public opinion on various social issues. When
asked about the state of tolerance in the country—par-
ticularly toward people with different religious, political,
social, or personal views—compared to before the July
uprising, 46% of respondents believed tolerance had
increased, while 31% noted a decline, and 20% said
nothing had changed. However, it remains unclear
whether those who perceived no change viewed the
pre-uprising state of tolerance positively or negatively.

Regarding women's safety in the country compared
to conditions before the July uprising, 49% of male
respondents felt that conditions had improved, where-
as only 39% of female re-
spondents shared the same
view. In contrast, 58% of
female respondents and
48% of male respondents
believed that conditions
had either remained unchanged or worsened since
July. The gender disparity in perceptions is significant,
with relatively few women feeling that conditions have
improved. This raises important questions about why
such perceptions persist.

The gender disparity in perceptions of
women’s safety post-July Uprising is
significant, with fewer women than men
believing conditions have improved.
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Figure 2. Perceptions of the Current Condition of
Women's Safety in Bangladesh Compared
to the Condition Before July

Public Support for the Interim Government
Is Waning

To assess shifts in public perceptions on key political
issues, respondents were asked
whether they supported the quota
reform movement's transforma-
tion into the one-point demand.
Support for this transformation
declined from 83% in August 2024 to 75% in Octo-
ber. Conversely, opposition to this transformation
doubled—from 109% to 21%.

Respondents were also asked how long they believed
the interim government should remain in power. In




October, 46% believed it should govern for a year or
less, up from 35% in August. Meanwhile, 40% believed
it should govern for two or more years, compared to
47% in August. Support for a tenure of three years or
longer declined from 38% in August to 24% in October.

In October, researchers introduced additional ques-
tions to gauge public sentiment regarding the interim
government's decision-making process. Only 46% of
respondents felt that government decisions reflected
public concerns, while 24% believed the government
was unable to follow through on its decisions, and
21% felt that decisions were not thoroughly assessed
before implementation. Additionally, in response to a
separate question, 39% of respondents believed the
interim government was not governing with a firm
hand, particularly in maintaining law and order and
addressing corruption.

These findings indicate growing dissatisfaction with
the interim government and highlight the need for
it to be more responsive to public demands. Conse-
quently, 79% of survey
respondents said they be-
lieved an elected political
government would run
the country better than
an interim government, with only 15% disagreeing.

Public confidence in the interim government also
appears to be gradually eroding. In August 2024,
survey respondents assigned a 75% approval rating
to its initiatives, but by October, this had dropped to
just above 68%.
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Public confidence in the interim government
is gradually eroding—its approval rating
dropped from 75% in August to just above

68% in October.

Conclusion

The findings from the first two rounds of the Pulse
Survey reveal a noticeable decline in public optimism
regarding Bangladesh's political and economic future.
While high expectations initially bolstered support
for the interim government following the July mass
uprising, public confidence has markedly waned over
time. Economic concerns, in particular, have emerged
as the dominantissue, cutting across income groups
and underscoring the urgent need for policies that
address these persistent challenges.

The surveys also shed light on significant social chal-
lenges facing Bangladesh. While some respondents
observed improvements in societal tolerance since
July, many remained ambivalent or believed conditions
had worsened. Additionally, a persistent gender gap
in perceptions—especially regarding women's safe-
ty—remains a critical issue.

As a result, public support for the interim govern-
ment's policies and confidence in
its decision-making processes have
declined, with growing calls for an
elected government capable of
addressing contemporary economic
and social challenges. These findings underscore the
necessity for policymakers to respond to the evolving
needs of the public with decisiveness and urgency. Only
when government actions align with the aspirations of
the people can hope for a more promising future—the
vision promised by the July mass uprising—be restored.
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From Classroom to Community
The Value of Field Visits in Development Studies

Upashana Salam

W e live in a world with complex and varied development challenges. Now more than ever, it is crucial for
aspiring development practitioners and students of development studies to gain a nuanced understand-

ing of both local and global issues. While academic frameworks provide theoretical tools to analyze poverty, the
environment, sustainable development, and governance, these concepts remain abstract until they are observed
and experienced in real-world settings. Field visits, therefore, offer master's students and aspiring development
practitioners hands-on insights into local communities, governance, and development dynamics, enabling them
to engage directly with the key players and processes involved in development work.

The Master of Development Studies (MDS) program,
offered by BIGD, places equal emphasis on developing
a strong theoretical foundation
and building practical skills.
Field visits—an integral com-
ponent of several MDS cours-
es—allow students to bridge
the gap between theory and
practice, equipping them with

local government authorities. The visit provided an
opportunity to learn how development is planned, the
challenges of working with marginal-
ized communities, and the benefits of
providing urban services. This course,
which encourages discussions and
debates on innovative, inclusive,
and resilient urban development

While academic frameworks provide
theoretical tools to analyze poverty,
the environment, and governance,

these concepts remain abstract until

observed and experienced in
real-world settings.

the knowledge and experience necessary to design
and implement effective policies.

Understanding Development Through
Firsthand Experience

During the Fall 2024 semester, students of the Urban
Development course in the MDS program visited the
Narayanganj City Corporation to meet with urban
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approaches, examines urbanization
trends, opportunities, and challenges, considering
economic, sociocultural, physical, environmental, and
political factors. Field visits are especially important for
this course, as classroom discussions use the context
of Bangladesh to compare best practices from the
Global South. Students gain firsthand insights into
the challenges and successes of development work,
fostering a deeper understanding of local contexts,
cultural dynamics, and the impact of policies.

19



"There’s a misconception that urban development refers
only to physical infrastructure such as roads, bridges,
and culverts. Urban development is not just about
spatial development; it encompasses economic and
social development as well. While the overall poverty
rate in Bangladesh has decreased, the urban poverty
rate has increased. Around 35-42% of Bangladesh'’s
population lives in urban areas, and there are 498
urban centres in the country. We need to understand
how to work with the urban poor, how urban centres
are being planned, and how to improve the well-be-
ing of people living in these areas,” says Dr Huraera
Jabeen, Associate Professor and Visiting Research
Fellow at BIGD, as well as the instructor of the Urban
Development course.

The course goes beyond spatial development and
physical urban planning, integrating economic and
social dimensions into the study of urban develop-
ment. Students are encouraged to explore how gender
responsiveness, environmental considerations, and
governance can be incorporated into urban design
and planning. “As a course instructor, | strive to pre-
pare students to become development practitioners
rather than just development theorists. | believe they
benefited from blending theoretical debates with na-
tional and global case studies, as well as from direct
field interactions,” adds Dr Jabeen.

While the course discussed
City corporations as urban
local governments that take
independent initiatives and
collaborate extensively with
development partners, it
was essential for students to interact with the officials
responsible for this work. “The majority of people living
in urban areas reside in secondary cities, which will be
the future hubs of development, with urban local gov-
ernments as potential changemakers,” says Dr Jabeen.

For last year's field visit, students travelled to a poor
urban community that works closely with the local
government. Many students were visiting a slum for
the first time, making it crucial for them to listen to the
residents. “A girl spoke about her journey from being
raised in the slum to working in the city corporation. It
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Field visits are not an added bonus in BIGD’s
development studies—they are central to the
learning experience, allowing students to engage
with the lived realities of those affected by the
issues discussed in class.

was important for students to witness the confidence
with which she spoke. | could present this as a case
study in class to illustrate how residents of these
communities can be empowered through access to
knowledge and information, but hearing such stories
firsthand makes a difference. Students can directly
connect what they learn in class with how effective
this knowledge is in real-world contexts,” she adds.

She cites the example of a student who stated that
after the field visit, they began viewing urban challeng-
es from different perspectives. Previously, they saw
trash management as a problem for the authorities
to solve; now, they consider who is responsible for
waste management, whether waste materials can be
appropriately sorted, and what role they, as citizens,
can play in minimizing the problem. They have also
started deliberately looking for local or community
meetings in their neighbourhood to attend. “I think a
major takeaway from the course is the need to take
ownership of our cities. That's only possible if you start
going to these areas and engaging with the people
who are part of them,” remarks Dr Jabeen.

Bridging Theory and Practice

This integration of classroom instruction and field-
based education is best illustrated through a student’s
experience. “The visit to the Narayanganj City Cor-
poration was an invaluable
extension of what we learned
inthe classroom,” says Anusha
Rashid, an MDS student and
a senior executive at a market
research organization. “We
spoke to the town planner of this bustling, growing
urban centre. We learned about the unique and nu-
anced challenges of Narayanganj and gained insights
into the specific development actions being taken to
address these issues. We also came to understand
the challenges that arise during and after the imple-
mentation of development initiatives.”

More importantly, says Anusha, the students deepened
their understanding of key urban planning concepts,
such as participatory appraisals, community-based
organizations, and community-driven development,
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which are covered in the classroom. “We had the
opportunity to talk to local stakeholders and observe
their dynamics in the field, allowing us to see how
community-driven work is pivotal to the sustainability
of any development initiative.”

The complexities of development challenges extend
beyond textbooks and lectures. By serving as a bridge
between theory and practice, field visits equip MDS
students with the tools to analyze, reflect on, and en-

gage with real-world development issues. For BIGD's
Development Studies courses, such as Urban Develop-
ment, these on-ground visits are not an added bonus;
they are central to the learning experience, enabling
students to understand the lived realities of those
affected by the issues discussed in class. Ultimately,
these experiences of blending theory with real-world
application help shape informed, thoughtful, and ground-
ed practitioners capable of effectively navigating and
addressing the multifaceted nature of development.
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Collaborating for a Stronger Knowledge Ecosystem

The Foundation Project

Zarine Anan Khondoker

work together. In Bangladesh, think tanks often focus on similar or complementary issues, yet their efforts

Q uality research is essential for informing policy, but its impact is significantly greater when knowledge actors

remain fragmented due to limited collaboration, resource constraints, and a lack of structured mechanisms for
joint advocacy. A stronger, more coordinated knowledge ecosystem would enable think tanks to amplify their
collective voice and engage with policymakers more effectively.

BIGD recognizes that while its strength lies in prima-
ry-level data collection and analysis, influencing policy
at a broader level requires collaboration with other
knowledge actors. However, despite working on over-
lapping agendas, think tanks in Bangladesh face barriers
to joint engagement, including resource limitations,
institutional constraints, and limited experience with
sustained, issue-based collaboration.

The knowledge ecosystem is further weakened by
donor-driven, short-term projects that discourage long-
term cooperation. Cross-organizational interactions
are often limited to one-off conferences and seminars,
offering little opportunity for deeper collaboration.
Addressing this challenge requires structured plat-
forms where think tanks can share insights, coordinate
research efforts, and align on policy priorities.

Beyond collaboration, institutional capacity building

is equally critical. Strengthening research organiza-
tions and investing in human capital—particularly in
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developing a new generation of policy experts—is
essential for sustaining long-term impact. Creating
spaces for both senior and early-career researchers to
engage in meaningful dialogue and collectively shape
research agendas will enhance the sector’s influence
on governance and economic policy.

BIGD is working to address these challenges through
The Foundation Project, funded by UK International
Development from the UK government. This initiative
supports four leading think tanks—BIGD, the Centre for
Policy Dialogue (CPD), Research and Policy Integration
for Development (RAPID), and the Policy Research
Institute of Bangladesh (PRI)—to strengthen Bangla-
desh's research and policy landscape. As the convenor
of this consortium, BIGD is leading efforts to improve
research quality, enhance institutional capacity, and
foster collaboration among policy actors. By bringing
together think tanks with complementary expertise, the
project creates opportunities for deeper engagement
and more effective policy advocacy.
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The initiative has two core objectives: strengthening or-
ganizational capacity and building a stronger knowledge
ecosystem. It promotes high-quality, policy-relevant,
and demand-driven research
aligned with national and
global priorities while en-
hancing engagement with
policymakers.

However, the long-term

success of this ecosystem depends on developing
a pipeline of skilled researchers who will sustain and
expand policy engagement. To achieve this, BIGD
and its partners are committed to investing in young
scholars, equipping them with the mentorship, training,
and funding needed to drive impactful research and
evidence-based policymaking.

Building the Next Generation of Social
Science Researchers in Bangladesh

At BIGD, we believe that a strong research culture is
essential for sustaining evidence-based policymaking.
Investing in young scholars strengthens the research
capacity of institutions while creating a pipeline of
skilled policy analysts who generate data-driven in-
sights, address critical research gaps, and contribute
to long-term policy reforms in Bangladesh. Through
The Foundation Project, we are creating structured
opportunities for young researchers to gain hands-on
experience, develop critical research skills, and build
professional networks.

Envisioneers: A Community for Young
Researchers

A key initiative under The Foundation Projectis “Envi-
sioneers,” a platform designed to connect and support
young researchers across think tanks and academic
institutions in Bangladesh (and beyond). This initiative
helps them navigate challenges, expand professional
networks, and engage in meaningful discourse with
like-minded peers.

Beyond serving as a networking space, Envisioneers
has allowed us to identify the specific training needs
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The Envisioneers platform connects
young researchers across think tanks
and academic institutions, helping them
navigate challenges, expand professional
networks, and engage in meaningful
discourse with like-minded peers.

of young researchers. These insights have enabled us
to design targeted learning opportunities and facilitate
in-person knowledge-sharing and networking events.
A notable project that emerged
from this platform is “The Diaries
of Red July,” a collective research
initiative documenting firsthand
accounts of young researchers’
experiences and emotions during
the July Uprising.

We plan to expand this platform further by offering
career guidance and mentorship opportunities, con-
necting young researchers with professionals who
have pursued higher education abroad. This will enable
them to gain insights into global research practices
and advance their careers.

Learning Opportunities to Strengthen
Research Skills

Through Envisioneers, we have organized hands-on
training sessions to meet the needs of young research-
ers. One such initiative was a three-day intensive
workshop on the “Fundamentals of Survey Design,”
developed in response to feedback from Envisioneers
members. Led by our in-house experts, the workshop
helped participants strengthen their foundational
knowledge while gaining practical experience with
industry-standard tools.

To ensure continued learning, a "Help Desk” chat was
introduced on the Envisioneers platform, allowing
participants to stay connected with trainers and seek
guidance in applying their new skills. The training
brought together 46 young researchers from 18 think
tanks and academic institutions across the country,
including partners from The Foundation Project.

“ After completing the training program, | was
working on designing a questionnaire using
SurveyCTO and ran into a problem. I reached
out for help, and Awal Bhai helped me solve
the issue in no time. It really means a lot to
me that the learning experience doesn't end
with the course. —Md Mashrukuzzaman,
Research Officer, RAPID Bangladesh
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Looking ahead, we plan to host additional sessions on
topics such as research communication, equipping
young scholars with the skills to effectively present
their findings and engage broader audiences. We also
plan to organize joint learning events with our partners
from The Foundation Project.

Young Researchers’ Fellowship (YRF)
Program

Our flagship initiative, the
Young Researchers' Fellow-
ship (YRF) Program, provides
aspiring researchers with
hands-on experience in
applied research methods,
practical exposure to various
aspects of social science research, and mentorship
from experienced scholars.

Since its inception in 2021, the pro-
gram has trained multiple cohorts
of young researchers. In the latest
cycle, 14 Trainee Research Associates
completed a four-month intensive
program. Among them, 11 partic-
ipants secured full-time Research
Associate positions in our economic,
environmental and climate change,
governance, and gender and human development
clusters.

“ YRF created a ripple effect in my research
journey. The training program made me feel
deeply connected to the roots of knowledge
and sparked a passion to keep learning, rising,
and exploring beyond the surface. —Anika
Tasnim Prapti, Research Associate, BIGD

Supporting Promising Young Researchers
Through Funding Opportunities

Despite Bangladesh's growing research landscape, a
rigorous research culture remains underdeveloped.
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Our Young Researchers’ Fellowship (YRF)
Program provides aspiring researchers with
hands-on experience in applied research
methods, practical exposure to various
aspects of social science research, and
mentorship from experienced scholars.

Opportunities for young researchers to engage in ac-
tivities such as writing proposals, applying for grants,
and securing funding for independent studies are
limited. Without structured guidance and exposure,
many aspiring researchers struggle to navigate the
complexities of academic and policy research. To
bridge this gap, we aim to cultivate a thriving research
culture by providing promising young scholars with
opportunities to engage in meaningful research.

Building on this commitment,
we are collaborating with The
Foundation Project partners to
launch the Research Initiative on
Governance, Development, and
Economy (RIDGE). This initiative
will provide funding and capaci-
ty-building support for early-career scholars, enabling
them to produce high-quality, policy-relevant studies
that contribute to Bangladesh's development agenda.

We are collaborating with The Foundation
Project partners to launch the Research
Initiative on Governance, Development, and
Economy (RIDGE). This initiative will provide
funding and capacity-building support for early-
career scholars, enabling them to produce high-
quality, policy-relevant studies that contribute
to Bangladesh’s development agenda.

Through a competi-
tive selection process,
young researchers will
receive small research
grants and mentor-
ship from experts in
their respective fields.
In addition to training
and guidance, they will have the opportunity to present
their work at a public event, allowing them to engage
with the broader academic and policy community.

This initiative serves a dual purpose: it fosters collabo-
ration among the four think tanks toward a shared goal
while strengthening the capacity of aspiring researchers
in Bangladesh. By engaging researchers from across
the country, RIDGE aims to identify promising talent
beyond Dhaka and contribute to BIGD's mission of
localizing knowledge.
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Introducing Bicameralism in the Parliamentary
System of Bangladesh

Dr Asif Shahan

Introduction

he mass insurrection of July 2024 aimed to establish a Bangladesh that would offer a “new social contract”
T and“a new political settlement.” A social contract is an implicit agreement between the people and the state
that defines the rights and responsibilities of each party, while a political settlement is a tacit agreement shaping
power and governance. The demand for this new sociopolitical order can only be realized through significant
institutional reforms, including constitutional reform. In response to this demand, the interim government es-
tablished eleven reform commissions, one of which focuses on constitutional reform. A major aspect of BIGD's
Rapid Research Response (RRR) to the July movement was research and analysis to assist the government in this
reform initiative. One of the position papers emerging from RRR 24 focuses on constitutional reform and suggests
that the proposed institutional designs can establish better checks and balances in parliamentary governance.

ro-sum” political culture facilitated by “partyarchy,” in
which winning an election grants the victor complete
In 1991, Bangladesh transitioned to democracy, but its control over the country’s political and economic af-

existing power structure inhibited a fairs, leaving little room
The mass insurrection of July 2024 aimed to ¢, opposition or public

establish a Bangladesh vyi_th a “new social participation. Conse-
contract” and “a new political settlement.” L
. . quently, the opposition
This vision can only be realized through 4
has often disengaged

(i.e., the parliament) branches and L. L . )

, L , significant institutional reforms, including o

exercised significant influence over S from the legislative pro-
constitutional changes.

the judiciary through judicial appoint- cess, waiting for its turn
ments. Constitutional changes were also made without to assume power and continuing the same winner-
substantive debates and discussions in parliament takes-all approach once in office.

or with the public. During Bangladesh’s democratic

regimes, we have witnessed the emergence of a “ze-

Identifying Fault Lines

successful transition. The prime min-
ister headed both the executive (i.e.,
the administration) and the legislative
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From our democratic history, we can argue that:

* the constitution encourages the “centralization of
power,” allowing a single organ, party, or individual
to exercise absolute control with little
to no challenge;

* the current system enables the ruling
party to dominate the legislative and
oversight agenda, offering no real
incentives for compromise; and

* constitutional amendments are rela-
tively easy to implement, making systemic change
more susceptible to political influence.

The Way Out

To address these structural weaknesses, we propose
embracing the following principles: power dispersion,
a system built on compromise, and increased difficulty
in amending the constitution.

To empower the legislative
branch and prevent the
centralization of power, we
propose a bicameral system.

To empower the legislative branch and prevent
the centralization of power, we argue that the
existing power structure must be reformed
to strengthen checks and balances. To achieve this,
we propose bicameralism as an alternative system.

Why Bicameralism?

Some reform proposals advocating unicameralism
suggest shifting our current electoral system from
first-past-the-post (FPTP)—in which the party that
wins more than 50% of the constituencies forms the
government—to proportional representation (PR), a
system in which the entire state is considered a single
constituency, and citizens vote for political parties
rather than individual candidates nominated by those
parties. In proportional representation, parliamentary
seats are allocated among parties based on the
percentage of votes they receive. For instance,
in a 300-member parliament, if a party se-
cures 30% of the vote, it will win 90 seats.
Proponents of this system argue that it
fosters the representation of diverse
opinions and provides a check on a
“single dominant voice or opinion.”
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The current system is characterized
by “partyarchy,” where winning an
election grants the victor unchecked
control over the country’s political
and economic affairs, leaving
little room for opposition or public
participation.

However, PR within a unicameral system suffers
from two major problems. First, because the entire
state is treated as a single constituency, citizens lack
designated representatives for specific local issues,
leaving them uncertain about
whom to approach for con-
stituency-related concerns.
Second, although PR encour-
ages compromise, it can lead
to a hung parliament when
No party secures a majority,
resulting in policy instability.
Experiences from other countries show that a hung
parliament can trigger frequent shifts in power, de-
stabilizing governance.

An alternative approach is to adopt a mixed system
of FPTP and PR within a unicameral parliament. In this
model, political parties nominate candidates to be
elected through FPTP in a certain number of constit-
uencies, while the remaining
seats are allocated based on
the proportion of votes each
party receives. For example,
in a 400-member parliament,
elections could be held in 300 constituencies using
FPTP, while the remaining 100 seats would be assigned
through PR. If a party wins 150 parliamentary seats
through FPTP and receives 40% of the total vote, it
would be awarded an additional 40 seats, bringing
its total to 190. This approach partially addresses the
issue of a lack of compromise and promotes stability.
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However, in Bangladesh, this system remains vulner-
able to executive dominance. For instance, in two of
the last four free and fair elections (2001 and 2008),
political parties secured absolute majorities. In the
2008 election, for example, the Awami League won
230 constituencies and received 48% of the popular
vote. Under a 400-member parliamentary system, this
would have translated into 278 seats—enough for an
absolute majority and the power to amend the consti-
tution unilaterally. In other words, even if this mixed
system had been in place, it would not have prevented
the abolition of the Caretaker Government or other
constitutional amendments that laid the foundation
for Awami authoritarian rule.

A National Consensus for Bicameralism

Due to these limitations, a strong consensus has
emerged in favour of replacing unicameralism with
bicameralism. However, two key questions remain:

¢ How will members of the two houses be elected?
* How will legislative functions be divided between

them?

We propose that three specific principles should guide
this transition.

Principle 1. Non-Congruence

A crucial issue to address is whether the same pro-
cedure (FPTP or PR) will be used to select members
for both houses. In Bangladesh, a congruent system
is unlikely to be effective because:

* Applying FPTP in both houses would likely continue
the centralization of power.

* Applying PRin both houses would deprive citizens
of constituency services and introduce extreme

instability, potentially resulting in frequent gov-
ernment failures.

The bicameral system must strike a balance: the
executive branch should not be so strong that it can
bypass the legislature, nor should the governing sys-
tem be too weak to ensure stability. To achieve this,
we propose non-congruence in the electoral systems
for the two houses:

» First-Past-the-Post (FPTP) for the Lower House:

1. The current electoral system will be retained
for the lower house, and the party that wins a
simple majority will form the government.

2. The lower house will oversee the legislative
agenda and have the final say in most cases,
except in specific instances outlined below.

3. Floor-crossing will be allowed (through an
amendment of Article 70) to enable members of
parliament to take independent policy positions,
even against their party. However, in budget
votes and votes of no confidence, members
must adhere to the party line.

4. The upper house will have no role in votes of
no confidence.

* Proportional Representation (PR) for the Upper
House: Proportional representation can take various
forms, including Open/Closed List PR, the Additional
Member System,? and the Single Transferable Vote
(STV).2 Of these three, STV, though not widely adopt-
ed, isused in Ireland, Malta, the Australian Senate,
and India’s Rajya Sabha. The Additional Member
System, which combines proportionality with geo-
graphic representation, was adopted by Germany
after World War Il and later by Scotland, Wales, and
several Eastern European countries after the fall of
communism. Of these three, Open/Closed List PR

"In Open List PR, each political party shares a list of possible candidates, i.e, if there are 100 seats in the upper house, it shares a list
of 100 people. Party's seats within the upper house are decided based on the percentage of votes received in the lower house. For
instance, if a party wins 40% of the total casted vote, they will get 40 seats. Then, from the list of 100 candidates, it selects 40 members
to represent the party in the upper house. In the case of Closed List PR, the party does not share a list but directly nominates members
to represent it in the upper house.

21In the Additional Member system, the voters are provided with two lists; in this case, one contains the names of the party candidates
who are running the constituency in the lower house and the second contains a list of political parties that are running in the election.
The voters cast two votes, one for the individual candidate for the lower house and the other for the party.

3 A Ranked Choice method where voters rank candidates on the ballot in order of preference.
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is the most commonly used system, with at least 74
countries employing some variant of party-list PR. In
the context of Bangladesh, we propose introducing
Open List PR for the upper house.

Principle 2. Ensuring Representation of Non-Par-
tisan Societal Power

For the purposes of this paper, we assume that the
upper chamber will have 100 seats. Once the lower
house election is completed through FPTP, the Election
Commission will inform political parties of the percent-
age of votes they received and the number of seats
they won. In principle, if a party wins 40% of the total
cast votes, it will be allocated 40 seats. In this case:

* The political party selects 50-80% of its allocated
members from its open list. For instance, if a party
wins 40% of the vote and is allocated 40 seats, it
may choose 20 (50%) or 32 (80%) of the candidates
from the party list.

* Theremaining 20 or 8 candidates (50% or 20% of
the members) must be non-party members and
should be selected from various societal groups,
such as ethnic and religious minorities, women,
professionals, labour representatives, and cultural
activists.

Since the success of PR depends on diversity of opinions
and representation of society, we propose that political
parties ensure non-party members are selected from a
wide range of categories, including professionals (e.g.,
doctors, engineers, teachers), women, ethnic minorities,
religious minorities, labourers, farmers, cultural activists,
and persons with disabilities. The open list prepared
by political parties must include candidates from these
categories. The percentage of representatives chosen
from each group will be decided through consultation
with political parties. The Caretaker Government
(currently, the Interim Government) should take the
lead in selecting non-partisan members. It can consult
professional groups, organizations, and interest groups
to develop a suggested list of candidates.
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Principle 3. Navette

A key question is whether both houses should play a
role in determining government policy. This is known
as Navette, where “the legislation shuttles between
the two houses until an agreement is reached or until
a stopping rule is applied.” In the case of Bangladesh,
we propose Navette with a stopping rule, described
as follows:

* Thelower house will have the final say on day-to-day
decision-making and specific laws/acts. The upper
chamber may participate and offer suggestions,
but if the two houses do not agree, the decision
of the lower house prevails.

* However, in the case of laws affecting the prin-
ciples of the state and the fundamental rights
of citizens (as reflected in Articles 8 to 47 of the
current constitution), both houses must agree.
These bills must pass by a simple majority in the
lower house and a supermajority (60% of the vote)
in the upper house. If the two houses fail to reach
an agreement, the bill is not passed.

 Ifthereisaconcern or disagreement over whether a
particular bill affects fundamental rights, the matter
will be referred to an independent Constitutional
Court, whose decision will be final.

¢ Inthe case of constitutional amendments, a three-
fourths majority in both houses is required, followed
by a referendum.
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Conclusion fosters a more inclusive and equitable political system.

Finally, the Navette principle encourages collabora-
The proposed bicameral system, emphasizing non-con- tion and compromise between different branches of
gruence, societal representation, government, promoting

and the Navette principle, has the By Incorporating non—congruence,.sogetal stability and preventing
potential to address executive representation, and the Navette principle, a

dominance and instability—long- bicameral sys.tem can establish a stronger,
more effective governance structure in
Bangladesh, ensuring the protection of

fundamental rights and fostering a more
inclusive and participatory democracy.

abrupt policy shifts. Em-
bracing these principles
can pave the way for a
stronger and more effec-
tive governance structure

standing challenges in Bangladesh's
political landscape. By incorporat-
ing these principles, the system

aims to establish a balance of pow- in Bangladesh, ensuring
er, ensuring that no single entity dominates politics. the protection of fundamental rights and fostering a
The non-congruence principle promotes diverse rep- more inclusive and participatory democracy.

resentation, while the societal representation principle

* S
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Can Bangladesh’s Bureaucracy be ‘Fixed’?

Aishwarya Sanjukta Roy Proma

\/\/ hy does the civil service, which should be the driving force of governance, sometimes act as a barrier to
progress in Bangladesh? The central issue lies in bureaucratic effectiveness—or the lack thereof—rooted

in a recruitment and promotion system that prioritizes seniority and loyalty over merit and expertise (Rahman,
2020). This approach fosters inefficiency, undermining public service delivery. Therefore, a meaningful conver-
sation about reforms must centre on establishing a merit-based, expertise-driven civil service structure, which,
as a byproduct, may help restrain political interference.

The civil service has become intertwined with political
interests, serving as a tool for political consolidation
(Ahmed & Sultana, 2019). With millions of people
dependent on public services, a poorly functioning
bureaucracy exacerbates existing inequalities. How-
ever, despite these challenges, it would be unfair to
dismiss the bureaucracy’s contributions to national
development. For instance, during the COVID-19 pan-
demic, bureaucrats played a crucial role in managing
the public health crisis by coordinating vaccination
drives and ensuring that essen-
tial services remained operational
(Chowdhury, 2021). In the education
sector, administrative efforts facili-
tated the implementation of digital
learning platforms when in-person
classes were suspended. However,
the quality of digital learning initiatives during school
closures was questionable, with limited outreach
and poor student engagement—highlighting gaps in

BIGD S:ISFLECTL.ONS

The rank-based structure of
Bangladesh’s civil service,
which prioritizes seniority over
merit and expertise, has led to
inefficiency and weak public
service delivery.

bureaucratic efficacy (Kabir, 2022).

Despite these shortcomings, bureaucrats have con-
tributed to economic planning and sectoral advance-
ments, particularly in health and education. Yet these
achievements are constrained by a civil service system
that lacks robust checks and balances.

Under different administrations over the years, bu-
reaucrats have gained significant authority, leading
to administrative innovation (Hasan
& Roy, 2023). However, this empow-
erment has been accompanied by
undemocratic practices, with pro-
motions often driven by political al-
legiance rather than competence.
Those without political backing are
frequently sidelined. The absence of accountability
mechanisms further exacerbates inefficiencies. It is
unclear how checks and balances can function ef-
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fectively without political leadership’s genuine intent
to support reform. A constitutional mandate could
potentially provide a framework for accountability,
but without systemic changes, bureaucratic inertia is
likely to persist (Islam, 2023).

A fundamental issue lies in the rank-based structure
of Bangladesh'’s civil service. In this system, individuals
are recruited at specific ranks and climb the hierarchy
primarily based on tenure rather than performance
(Khan, 2020). Frequent transfers across sectors often
lead to mismatches between an officer's expertise and
their role. The dominance of generalists undermines
decision-making and efficiency, weakening the account-
ability mechanisms necessary for effective governance.

Furthermore, such structural inefficiencies hinder
the development of specialized expertise within the
civil service, limiting its ability to deliver informed,
evidence-based solutions to national problems. Po-
sitions critical to economic planning, such as those in
the Planning Commission, are often
staffed by generalists who lack sub-
ject-specific knowledge. Technical
organizations like the Bangladesh
Bureau of Statistics (BBS) also suf-
fer from this issue, restricting their
capacity to provide accurate and meaningful insights
(Rahman & Karim, 2018).

To address these problems, rethinking the foundational
structure of the civil service is necessary. A shift to a
position-based classification system could transform
the bureaucracy into a driver of development. This
system involves hiring and promoting individuals based
on the specific qualifications and expertise required
for particular roles.

Position Classification Offers Several Benefits:

* Merit-Based Promotions: Officials would still be
promoted based on their salary grade, but arbitrary
promotions to critical policymaking or technical
positions would be curtailed. By linking promotions
to qualifications and performance rather than sub-
jective criteria, key roles could be filled by the most
competent officials. Competitive exams could assess

34

A position-based system, where
hiring and promotions align with
specific qualifications, could
transform the bureaucracy into a
driver of development.

candidates' administrative and policy knowledge,
ensuring that policymaking positions are occupied
by those with the necessary expertise.

* Ending Cadre Rivalry: The deputation of one cadre
to another would cease, as organizations would ap-
point personnel based on the specific requirements
of positions. This would abolish the cadre-service
model and replace it with a service-oriented, posi-
tion-specific civil service.

Furthermore, clearly defining responsibilities and
performance metrics for each role would facilitate the
evaluation of individual contributions, strengthening
accountability mechanisms. While reduced political
interference would be a byproduct of this system, the
primary goal is to enhance bureaucratic effectiveness.

However, transitioning to a position-based system
presents challenges. Accountability remains a crucial
factor. Without mechanisms to ensure fairness and
transparency, even a merit-based
system could fail. In previous
instances, officials were denied
promotions due to political con-
siderations, which was unfair both
in terms of disregarding their
tenure and overlooking their professional competence
(Ahmed, 2019). Simply changing the recruitment and
promotion system is insufficient unless accompanied
by rigorous accountability frameworks. These could
include independent oversight bodies tasked with
monitoring promotions and appointments, as well
as performance evaluations based on clear, objective
criteria. Moreover, significant investment in training
and capacity building would be required to ensure
that civil servants can excel in their specialized roles.
Changing the organizational culture would also be a
challenge, as both civil servants and political leaders
must embrace a new ethos of meritocracy (Kabir &
Hossain, 2022).

Despite these challenges, the benefits of reform are
clear. A position-based system would attract talented
individuals from diverse backgrounds, ensuring that
the civil service better reflects the society it serves. It
would also create a more dynamic and responsive
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bureaucracy capable of addressing the complex and
interconnected challenges of modern governance.

The choice is clear: continue with a system that perpet-
uates inefficiency or embrace reforms that prioritize
effectiveness and accountability. By doing so, Bangla-
desh can build a bureaucracy that serves the public
interest and drives the nation forward.
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Strengthening Local Governance in Bangladesh
A Pathway for Reform Opportunities Post-2024

Mohammad Sirajul Islam and Aishwarya Sanjukta Roy Proma

Introduction

he sociopolitical upheaval in Bangladesh during July-August 2024 presented a unigue opportunity to reassess
T and strengthen the framework of local democratic governance. The collapse of several local governance
structures after the revolution—such as Union Parishads, municipal bodies, and Upazila Parishads—exposed
longstanding vulnerabilities, including inefficiencies, elite capture, and partisan practices that have undermined
grassroots democracy. For instance, Union Parishads in several regions struggled to deliver basic services due
to financial mismanagement and a lack of accountability (Ahmed, 2021). Similarly, municipal bodies in urban
areas often faced allegations of corruption, limiting their capacity to address the needs of their constituencies
effectively (Chowdhury & Hossain, 2023). Upazila Parishads, introduced to decentralize authority, frequently

became victims of political interference and power struggles, rendering them ineffective (Rahman, 2022).

With the interim government’s decision to appoint
administrators in place of elected representatives,
a critical juncture has emerged for evaluating past
missteps and envisioning sustainable, inclusive, and
transparent reforms for local governance. This tran-
sitional period provides an opportunity to rebuild
institutions grounded in equity, accountability, and
citizen participation while learning from historical
challenges. Such efforts can lay the foundation for
more robust and participatory local governance in
Bangladesh (Siddiqui, 2019).

Since Bangladesh's independence, its local governance
system has faced profound structural and functional
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challenges. The 2015 amendment, which allowed
partisan local elections, exacerbated factionalism
and undermined the nonpartisan character of local
governance (Prothom Alo, 2024). Moreover, over-
lapping responsibilities among Union, Upazila, and
Zila Parishads have led to inefficiencies and resource
wastage, further alienating citizens.

The 2024 Uprising, fueled by prolonged governance
failures, economic distress, and public dissatisfaction,
underscored systemic issues within local governance.
The mass resignation of elected representatives and
the subsequent breakdown in public service delivery
highlighted the need for reform. Furthermore, the
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dissolution of local bodies, including the resignation
of 60 district council chairpersons and hundreds of
municipal officials, revealed the fragility of the existing
local governance framework (Dhaka Tribune, 2024).

This article, based on a BIGD study on the same topic,
reflects on the historical challenges, structural weak-
nesses, and potential reforms for local government
institutions (LGIs) in Bangladesh. It draws on various
suggestions to propose a roadmap for an inclusive,
transparent, and accountable local governance system.

Local governance in Bangladesh has historically been
hindered by bureaucratic and political interference,
preventing it from evolving as an autonomous and
accountable institution. Key challenges include overlap-
ping functions, interference by Members of Parliament
(MPs), and the politicization of local elections. Despite
constitutional provisions in Articles 59 and 60 advo-
cating decentralization, LGls have largely functioned
as extensions of central authority. Furthermore, legal
ambiguities and administrative inefficiencies plague
local governance. Despite having distinct mandates,
the Union Parishad, Upazila Parishad, and Zila Parishad
suffer from duplication of roles, leading to confusion
and inefficiencies. The absence of clear guidelines
for interaction between elected officials and the local
administration exacerbates these issues. For instance,
Upazila Nirbahi Officers (UNOs) often operate with
dual accountability, creating friction with elected
representatives (Ahmed, 2024).

The 2015 introduction of party symbols in local elections,
intended to align governance with national agendas,
instead fostered polarization, violence, and elite cap-
ture (Ahmed, 2024). This interference undermined the
autonomy of LGIs and eroded public trust. While this
move was defended as a step toward institutionalizing
democracy, it has been criticized for infusing national
politics into local decision-making processes.

Following that decision, the 2016 Union Parishad
elections witnessed unprecedented violence, with
allegations of administrative bias and uncontested
elections dominating the discourse (Prothom Alo,
2024). This politicization undermined the nonpartisan
essence of local governance and disrupted community
cohesion, as local representatives prioritized party
loyalty over constituent needs.

The July-August 2024 Uprising exposed these vulner-
abilities, with the interim government removing 1,876
local government representatives due to allegations
of corruption and inefficiency. While administrators
were appointed to manage the transitional period, the
absence of timely elections and credible leadership has
deepened the governance crisis (Dhaka Tribune, 2024).

Learning From International
Practices

Global examples provide valuable insights for strength-
ening local governance in Bangladesh. Nepal's sustained
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focus on empowering LGls has significantly contributed
to its success in achieving Sustainable Development
Goals (SDGs) (Prothom Alo, 2023). In contrast, the
pitfalls of elite capture in governance, as observed in
Mozambique's community-driv-
en development initiatives, serve
as a cautionary tale (Arnall et al,,
2013). Lessons from Uganda's
community-based monitoring
initiatives, which significantly
improved service delivery in
health and education, can also
be instrumental in shaping Bangladesh's reforms. By
drawing from these successful cases, Bangladesh can
establish robust accountability mechanisms and foster
an inclusive governance framework that prioritizes
citizen voices while avoiding similar challenges.

Proposed Reforms: A Roadmap
for Change

The weak institutional frameworks, centralized au-
thority, politicized elections, and limited public partic-
ipation have constrained LGls from functioning at full
capacity. In this context, a comprehensive roadmap
for reform and transforma-
tion is not only necessary but
urgent. By addressing these

Fragmented laws governing
different tiers of local governance
have created inconsistencies in
functionality and accountability. A
unified Local Government Act can
address these gaps and promote
coherence.

Bangladesh’s local governance operates
under a “patron-client” relationship,

However, fragmented laws governing different tiers
of local government have created inconsistencies
in functionality and accountability. Unlike India’s
73rd and 74th Constitutional Amendments, which
formalized the Panchayati Raj system and
urban local bodies with clear mandates
(Johnson, 2010), Bangladesh’s framework
remains ambiguous. Drawing from India's
amendments, the Bangladesh Constitu-
tion can explicitly delineate the powers,
functions, and financial autonomy of
LGIs. Aunified Local Government Act can
address inconsistencies and promote coherence
across different tiers of local governance. Addition-
ally, introducing regular reviews and amendments
to adapt to evolving governance needs is essential.

* Decentralizing Authority and Resources: Ban-
gladesh'’s local governance operates under a “pa-
tron-client” relationship, where local bodies function
as extensions of central authority rather than as
autonomous entities (Transparency International
Bangladesh, 2014). Empowering local governments
with administrative and financial independence is
crucial. The Brazilian reform—where the 1988 Con-
stitution decentralized governance across municipal-

ities with clear legislative and fiscal

autonomy—can serve as a model
for similar reforms in Bangladesh.

where local bodies function as extensions

systemic shortcomings and
drawing lessons from suc-
cessful governance models
worldwide, Bangladesh has
the opportunity to restructure
its local governance system.
The proposed reforms aim to strengthen institutional
accountability, empower local governments, and fos-
ter greater citizen engagement, ultimately paving the
way for a more transparent, inclusive, and efficient
governance structure.

* Strengthening Constitutional and Legal Provisions:
Bangladesh's legal framework for local governance
requires a comprehensive overhaul. Articles 59
and 60 of the Bangladesh Constitution provide a
foundation for local governance, mandating elect-
ed local bodies with autonomy over local affairs.
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of central authority rather than as
autonomous entities. True decentralization
must address vertical power imbalances
and ensure equitable resource
distribution.

Although decentralization has been
advocated through various reforms,
it has rarely been practised. The
new decentralization effort must
address existing vertical power
imbalances, ensuring equitable
resource distribution across all tiers of governance.

* Enhancing Electoral Processes: The democrati-
zation of local governance hinges on credible and
nonpartisan elections. The introduction of party
symbols in local elections has politicized the process,
prioritizing party loyalty over merit and community
representation. This practice, coupled with uncon-
tested elections, has weakened public trustin local
institutions. For instance, the “Roujan Model," where
opposition candidates were systematically excluded,
underscores the need for electoral reforms (Prothom
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Alo, 2024). To restore public trust, local elections
must be nonpartisan, which can be achieved by re-
vising electoral laws to prohibit
the use of party symbols in local
elections (Prothom Alo, 2024).
Ensuring free and fair elections,
coupled with strict monitoring of
campaign finances, will reduce
undue influence and foster genuine representation.
Additionally, an independent election commission
overseeing local elections can further ensure trans-
parency and accountability.

Enhancing Administrative Efficiency: There must
be clear guidelines defining the roles and responsi-
bilities of elected officials and local administrators.
Regular capacity-building programs can equip local
leaders with the skills needed to navigate governance
complexities. Additionally, introducing annual per-
formance reports (APRs) for transferred employees
can enhance accountability and streamline service
delivery (United Nations Development Programme
[UNDP], 2015). Establishing collaborative platforms
for dialogue between LGIs and local administration
can also mitigate conflicts and promote efficient
service delivery.

Promoting Social Accountability: Public participa-
tion is central to robust local governance. Citizen
forums, ward-level committees, and participatory
budgeting initiatives can enhance social account-
ability. For example, the
“People’s Plan Campaign”
inKerala, India, successfully
mobilized communities to
actively participate in local
development planning, en-
suring transparency and
efficiency (Isaac & Heller,
2001). Despite having provisions for ward shabhas,
Bangladesh’s Union Parishads have struggled to
operationalize these forums effectively due to re-
source constraints and elite dominance. Revitalizing
such mechanisms requires sustained collaboration
between the state and civil society. Citizen en-
gagement is vital for transparent and responsive
governance. Institutionalizing mechanisms such as

To restore public trust, local elections
must be nonpartisan, which can be
achieved by revising electoral laws to
prohibit the use of party symbols in local
elections.

To counter elite capture—where societal
elites dominate governance for their benefit—
mechanisms like participatory budgeting and
community forums should be institutionalized,
ensuring the participation of marginalized
groups, including women, persons with
disabilities, and ethnic minorities.

ward shabhas, participatory budgeting, and com-
munity monitoring can empower citizens to hold
their leaders accountable. For
instance, a study by BIGD (2018)
on social accountability forums
underscores their potential to
bridge the gap between citizens
and local authorities. Strength-
ening community forums and grievance redressal
mechanisms will ensure inclusive participation and
continuous feedback.

Digitalization and E-Governance: E-governance
platforms should be developed to streamline admin-
istrative processes, enable real-time monitoring of
public projects, and provide citizens with accessible
information about local government operations.
Such initiatives can reduce corruption, improve
service delivery, and build trust between citizens and
their representatives. Implementing e-governance
platforms for information dissemination, grievance
redressal, and public service monitoring can foster
greater citizen participation and reduce corruption.
Examples from Estonia and India’s e-governance
initiatives highlight the transformative potential of
digital tools in enhancing local governance (United
Nations Educational, Scientific and Cultural Orga-
nization [UNESCQ], 2021).

Ensuring Inclusivity in Local Governance: Ensuring
the representation of marginalized groups—in-
cluding women, persons
with disabilities, and ethnic
minorities—can foster more
equitable decision-making
(Prothom Alo, 2021). How-
ever, elite capture, where
societal elites dominate
governance structures to
serve their interests, remains a significant barrier
to participatory governance in Bangladesh. This
phenomenon is perpetuated through patron-client
networks, often facilitated by MPs who interfere in
local decision-making. To counter this, mechanisms
of deliberative democracy—such as participato-
ry budgeting and community forums like ward
shabhas—should be institutionalized (Smith, 2020),
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with dedicated efforts to ensure the participation of
marginalized groups. These measures will empower
marginalized communities to hold local leaders
accountable for resource allocation and policy
decisions. Policies such as affirmative action and
reserved seats in local councils can also advance this
goal. Additionally, training programs for marginalized
groups to enhance their participation in governance
processes can further strengthen inclusivity.

Establishing a Local Governance Com-
mission: An Idea of a New Independent
Structure

While attempts have been made to improve the system,
a holistic and sustainable framework for LGls remains
elusive. To address these challeng-
es, a Local Governance Commis-
sion (LGC) can be established as
an independent oversight body
accountable to the Parliamentary
Standing Committee of the Upper
Chamber of Parliament. The LGC would be responsible
for overseeing, guiding, and ensuring accountability
in the decentralization process.

A Local Governance Commission
(LGC) can be established as an
independent oversight body to

monitor and evaluate reforms, identify
bottlenecks, and ensure accountability.

The commission would monitor governance operations,
audit finances, and resolve complaints, with built-in

accountability mechanisms to ensure impartiality. It
would consist of five members—including a chairperson
and four commissioners—appointed based on recom-
mendations from a bipartisan selection committee.
This selection committee would include members
from both chambers of Parliament and civil society
representatives. LGC members would serve five-year
terms, with the possibility of one renewal, and must
have expertise in governance, public administration,
law, and community development. Additionally, a civil
society representative and a technical expert would
serve as advisors to the commission.

The LGC's responsibilities would include formulating
policies and guidelines for Union and Upazila Parishads,
ensuring adherence to democratic practices such as
open budget meetings, and addressing grievances
through its appellate functions
(World Bank, 2012). Its primary
functions would involve drafting
and monitoring the implementa-
tion of laws and policies related to
LGls, as well as mediating disputes
between local and central governments or within
LGls. The commission would also evaluate reports
from citizen committees and investigate allegations
of misconduct or corruption.
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The LGC would submit annual reports to the Parlia-
mentary Standing Committee, detailing its progress,
challenges, and legislative recommendations. Ensuring
accountability through performance reviews and regular
assessments of governance practices would be a key
priority. This interconnected oversight framework—
linking Citizen Committees, Union Parishads, and the
LGC—can strengthen governance, accountability, and
citizen participation at all levels.

Conclusion

Implementing these reforms is fraught with challenges,
including political resistance, bureaucratic inertia, and
resource constraints. Political resistance—rooted in
the entrenched interests of powerful actors benefit-
ing from the current centralized structure—remains
a formidable obstacle. Bureaucratic inertia further
complicates efforts, as administrative structures often
resist changes that alter established power dynamics.
Resource constraints, both financial and human, add
another layer of complexity, particularly in a system
already burdened by inefficiencies and overlapping

mandates. To address these challenges, a phased and
inclusive approach is essential. Building consensus
among stakeholders—including elected representatives,
local administrators, civil society, and development
partners—uwill be crucial for securing support. Addi-
tionally, an independent oversight structure like the
LGC can play a vital role in monitoring and evaluating
the reform process, identifying bottlenecks, adapting
strategies, and ensuring accountability. Collaboration
with academia and think tanks can further provide
evidence-based insights and technical expertise to
inform policymaking.

The journey toward robust local governance in Bangla-
deshis along one, requiring sustained commitment from
all stakeholders. By addressing structural weaknesses,
promoting inclusivity, and fostering accountability,
Bangladesh can transform its LGls into engines of
equitable development and democratic consolidation.
The current political transition presents an opportunity
to lay the foundation for an accountable, transparent,
and responsive local governance system.
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The Changing Village Landscape

Recent Reflections

Tanvir Shatil and Shudipto Rawshan Ahmed

fter achieving several key Millennium Development Goals (MDGs), Bangladesh has now embarked on the
A ambitious journey of the Sustainable Development Goals (SDGs). Discussions about these goals often
highlight various indicators and their trajectories. However, these discussions predominantly focus on visible
changes. Rarely do we see an in-depth exploration of how these infrastructural developments impact traditional

social structures or influence individuals’ day-to-day lives.

Recently, BIGD conducted a comprehensive eth-
nographic study to examine the nature of changes
that have occurred in rural Bangladesh over the past
three to four decades. In analyzing the shifting cultural
landscape of rural Bangladesh, we observed both
visible and invisible changes. While visible changes
are relatively easier to identify, invisible changes are
more abstract, manifesting subtly through people’s
everyday behaviours and practices.

From this perspective, we sought to understand how
rural communities perceive these
cultural shifts in their environ-
ments. The research employed a
focused ethnographic approach,
collecting stories through narra-
tive inquiries from 10 villages across different districts of
Bangladesh. The findings revealed the multidimensional
nature of change across various aspects—social, cultural,
economic, political, environmental (including climate
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Economic growth has led to the rise
of modern, urban nuclear families,
weakening the bonds that once defined
multigenerational homes.

change), agriculture, and the natural landscape—all
of which are closely interrelated.

For example, economic growth has led to the rise of
modern, urban nuclear families. However, what often
goes unnoticed is the weakening of relationships in
once-bustling multigenerational family homes, such as
the bonds between grandparents and grandchildren.
Older family members have become distant figures
in their children’s and grandchildren’s lives. This phe-
nomenon has multiple implications: a childcare crisis
for working mothers, a decline in
mutual emotional and psycholog-
ical support, financial insecurity,
and a sense of isolation, irrele-
vance, or abandonment among
grandparents. What does this mean for our society?

Today, various development narratives, substantiat-
ed by statistical measures, indicate that agriculture’s
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contribution to gross domestic product (GDP) is dimin-
ishing, while commerce and industry are becoming
increasingly dominant. Evidently, rural society has been
significantly influenced by urbanization. Developments
such as improved transportation systems, widespread
electrification, the expansion of digital technologies,
technological advancements in and commercialization
of agriculture, industrialization-driven urbanization, and
changes in the nature of work collectively paint a distinct
picture within the grand narrative of development.

Looking beyond this grand narrative reveals the subtle
and varied ways in which these infrastructural changes
continue to influence people’s daily lives. Collectively,
these influences have contributed to broad changes
in the social and cultural fabric of people’s lives.

These transformations span shifts in societal mindsets
to changes in daily social and individual behaviours.
Addressing such a broad topic exhaustively in a limited
space is impossible, and perhaps this discussion could
be revisited at another time in a
different context. Setting aside the-
oretical discourse, a close examina-
tion of everyday events reveals the
various changes occurring around
us. This article highlights some of
the interesting observations from our in-depth study
of rural Bangladesh.

Viewing each of these examples as individual cases may
help in understanding sociocultural changes. These
changes have both positive and negative impacts on
people’s social and cultural lives. Some may evoke
a sense of nostalgia for days gone by, while others
may highlight the appeal of the present. However,
comparing the past and present can spark conversa-
tions that help identify the gaps we need to bridge to
achieve our SDGs.
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The expansion of the market for
industrially manufactured goods
has marginalized traditional rural
industries, disrupting livelihoods that
once thrived in village economies.

Displacement Through Development
The Expansion of the Modern Industrial
Market and the Erosion of Rural Industries

Advancements in modern communication infrastruc-
ture, along with the expansion of virtual connectivity
and digital technology, have brought urban life closer
to rural communities while simultaneously bringing
villages closer to cities. The expansion of the market
for industrially manufactured goods has significantly
increased the availability of consumer goods in rural
areas while marginalizing the market for traditional
rural products and the livelihoods of those engaged
in their production. Consequently, people connected
to these rural trades are often pushed out of the so-
ciocultural spaces they once inhabited, disrupting the
balance of rural production systems in various ways.

Faced with the question of survival, individuals from
rural agrarian societies are often forced to change
professions. Severed from their
social and cultural bonds, they
migrate to urban, industrialized
Cities in a desperate search for
livelihood, adapting themselves
to the urban production system.
Observing the lived realities of the urban poor—day
labourers with their baskets and shovels in hand or
rickshaw pullers navigating the streets—one can easily
grasp this shifting landscape.

Hidden in the shadow of development, akin to the dark-
ness beneath alamp, lies a multitude of challenges. Rural
artisans, such as potters or those engaged in making
household goods from bamboo and cane, face severe
difficulties selling their products when the market is
flooded with plastic alternatives. The replacement of
jute ropes, sacks, and bags with polythene and plastic,
or the substitution of earthen yoghurt pots with plastic
containers, may have simplified aspects of daily life.
However, in the era of sustainable development, there
is a pressing need to reflect deeply on our relationship
with the soil, water, and natural environment to ensure
we achieve our aspirational sustainability goals.
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From Tradition to Modernity

Technology, Market Forces, and the Reshaping of the Sociocultural Realities

of Agrarian Society

When examining the social and cultural changes
within rural agrarian societies, it becomes evident
that technological advancements in agriculture have
drastically reshaped the culture surrounding agricul-
tural work. The gifts of the Green Revolution—hybrid
and genetically modified crops, chemical inputs, and
mechanization—have transformed the agricultural
landscape. For example, when speaking with rural
farmers, one frequently hears that farming now requires
significant investment. Without the use of sufficient
chemical fertilizers, pesticides, and herbicides, crop
yields are inadequate. Consequently, agriculture has
become a capital-intensive sector. This shift has also
led to noticeable changes in traditional agrarian social
structures; the relationships between landowners,
farmers, sharecroppers, and agricultural labourers
have undergone transformation. Large-scale landown-
ership has dwindled. Members of the rural elite have
educated their children, who are now more inclined to
migrate to urban areas. This generation of educated
youth is losing interest in agricultural work, finding
greater comfort and ease in urban lifestyles.

The transformation of the traditional agricultural sys-
tem has given rise to a class of farmers who cultivate
contractually leased lands, identified as small farmers
or “smallholders.” To maximize agricultural yields from
these leased lands, they adopt modern agricultural
technologies, which primarily promote the use of
inorganic agricultural inputs. Our conversations with
farmers during this study revealed their concerns that
land is becoming infertile and incapable of supporting
traditional crop varieties due to the use of synthetic
fertilizers, pesticides, and herbicides.

When discussing mechanized farming, we observe
a clear shift away from reliance on livestock, which
was once the hallmark of traditional agriculture. The
cultural bonds that once underpinned the relation-
ship between farmers and their livestock have also
fundamentally changed. The pastoral life depicted in
Sarat Chandra Chattopadhyay's Mahesh is now rarely
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observable among farming families, having been re-
placed by commercial farms and the mass breeding of
hybrid animals. Such changes have influenced societal
mindsets and cultural practices across all aspects of
rural agricultural life.

For instance, farmers once treated their livestock as
extensions of their families, often caring for them with
affection, much like beloved pets. However, these emo-
tional bonds have been eroded by market forces and
the pressures of modern survival. A subtle yet telling
manifestation of this shift is evident in how farmers
name their animals. Today, animals are often named
not out of affection but for their marketability. During
our study, we encountered a farmer who owned two
bulls, Lalmohan and Bahadur. Lalmohan was pur-
chased from a poor female farmer who had raised
him with great love and care, whereas Bahadur had
been owned by the farmer since birth—named and
raised specifically to be sold at the market one day.

But how exactly are rural societies transitioning to
a more urban sociocultural system under the force
of urban-focused development? There may be no
straightforward way to define this process. Some as-
pects of these changes resemble Salvador Dali's surreal
art, where time seems to melt away. To understand
this more simply, consider the experience of a rural
farming woman speaking with her expatriate son via
video call on a digital platform, marvelling at modern
technology—"How is this even possible?” Or consider
the internet-driven fascinations of rural youth—wheth-
er through gaming, TikTok, or becoming entangled in
online gambling syndicates—all occurring within this
broader transformation.
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The Expatriate Phenomenon
Transnational Migration and Its Disruptive
Effects on Rural Society

The phenomenon of expatriates is a distinctive aspect
of rural Bangladeshi society. While there is little new to
discuss regarding the push-and-pull factors of migra-
tion, the term “expatriate” carries a unique connotation
in rural communities. It signifies the emergence of a
distinct social class, shaped by
perceptions of honour and social
validation. In this context, capitalist
social stratification becomes stark-
ly evident. For example, thereis a
widespread belief in rural areas
that living abroad automatically
guarantees higher income and a pathway to greater
economic status. However, for many, the pursuit of
a better life overseas comes at the cost of financial
ruin, as depicted in Tauquir Anmed’'s Oggyatonama.
Nevertheless, expatriates introduce new cultural di-
mensions into the fabric of rural social life, affecting
not only their own lives but also those of their wives,
children, families, and extended kin.

During our study, we observed cases where expatriate
husbands sent money back home, only for their wives
to leave them for another man, taking all the money
with them. There were also
instances where husbands sent
remittances to their wives, who
then assumed sole ownership
of the funds, leading to strained
relationships with their in-laws. This phenomenon has
contributed to the rise of separate living arrangements,
replacing large multigenerational family homes and
creating rifts between in-laws and expatriate wives.
As a result, elderly in-laws often feel neglected or
increasingly isolated from their sons’ families.

Since these social changes stem from multiple inter-
connected factors, attempting to decipher themin a
strictly linear fashion is futile. Rather than assessing
these transformations in terms of pros and cons against
a predefined standard, it is more useful to examine
them through a phenomenological lens.
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In rural areas, migration is widely
believed to guarantee higher income
and economic status, creating a distinct
social class—the expatriates—shaped
by perceptions of honour and social
validation.

With every wave of development, rural

societies find themselves navigating a

dual reality—one shaped by tradition,
the other by rapid technological change.

Navigating the Dual Reality of
the Digital Era

Among the most prominent of these changes is the
widespread adoption of technology. Whether it is the
transition from wood- and coal-fired stoves in village
tea stalls to nuclear reactors or the launch of the
Bangabandhu-1 satellite, adapting to technological
advancements inevitably brings about sociocultural
shifts. While rural communities
may not be deeply concerned
with global technological devel-
opments or space exploration,
they take notice when such ad-
vancements directly impact their
lives. Perhaps striving to keep
pace with the relentless march of technology is what
defines the modern “role model for development.”

Understanding a phenomenon through the lens of
“cause and effect” or “causality” can help identify its
underlying mechanisms. Analyzing significant events
can further illuminate these causal pathways. For
instance, in the wake of the COVID-19 pandemic, we
have observed shifts in social awareness, sources of
entertainment, and the nature of social interactions—
all of which have reshaped societal mindsets. A closer
examination of everyday practices in today's digital era
reveals that people navigate two
distinct realities: one being their lived
reality and the other, a virtual one.
What s particularly interesting is that
these two realities often converge
at certain junctures. People are now more exposed
to online sources of information than ever before.
However, those unfamiliar with navigating this complex
landscape often resort to simplistic interpretations of
the information they receive, acting without critical
thought or inquiry. This can have devastating real-life
consequences, such as online rumours escalating
into violence.
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The Evolution of Rural Entertainment
From Community-Centric to Individualistic
Pursuits

In our study, we observed significant transformations in
rural entertainment and cultural consciousness. Season-
al forms of entertainment
and cultural events that
were once popular—such
as various sports, music,
drama, circus performanc-
es, kirtan, folk plays, and
Islamic religious gatherings—have either dwindled
or evolved into something different. In the virtual
arena, for instance, we now see phenomena such as
"viral preachers” gaining fame through widely shared
sermons or the rise of local viral celebrities.

The proliferation of mobile devices has shifted traditional
mass entertainment to an individual level. Many social
and cultural activities that once played a crucial role in
fostering collective solidarity have declined. Communal

The proliferation of mobile devices has shifted
mass entertainment—such as folk plays,
kirtan, and circus performances—to individual
activities like PUBG gaming and IPL betting,
leading to a decline in collective solidarity.

cohesion, which once defined rural life, is increasingly
giving way to individualism. In the past, neighbourhoods,
villages, and unions were home to youth clubs, sport-
ing clubs, and theatre and drama troupes, all of which
have diminished for various reasons. Instead, we now
observe a growing sense of self-centeredness among
the youth, along with an increasing preference for
internet-based activities such as
PUBG, online Ludo, and betting
on Indian Premier League (IPL)
cricket matches.

However, with every change
comes a period of transition and turbulence, and true
progress can only be achieved by navigating these
challenges. Such transitions require robust discussion,
debate, and critique. We must analyze these changes
through the lens of power dynamics, capital, skills,
capabilities, and potential. Moreover, in implementing
new social, cultural, and political policies, itis crucial to
align them with the goals of sustainable development
to build the Bangladesh of tomorrow.
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Changing Villages and Drivers of Change

The Migration Dimension

Afsan Chowdhury

Introduction

angladeshivillages have undergone profound economic and cultural shifts in recent decades due to factors
B such as migration, commercialization, digitalization, urbanization, environmental degradation, and climate
change. While the urban population is increasing rapidly, the majority of the country's estimated 170 million
people still live in villages. However, limited efforts have been made to systematically understand the nature of
the diverse changes that have taken place in rural Bangladesh. To address this gap, BIGD undertook a major
18-month-long project to survey, assess, and document these changes over the last 10 to 15 years.

Itis worth noting that extensive quantitative data has
been collected over time in Bangladesh's agro-farming
sector, often to track changes. However, this study seeks
to capture not only the emerging economic sectors
beyond agro-farming but also the social and political
transformations occurring in Bangladeshivillages. One
key area of focus is migration. This article discusses
the major findings on rural migration dynamics—its
nature, drivers, and impact on the rural economy,
culture, and politics.

Capturing the Dynamics and Nature of
Change and Its Drivers

The study was primarily qualitative, employing pro-
to-ethnography as the main methodology, which relies

on non-invasive locational immersion. The research
followed a two-tiered approach: a lead team from
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Dhaka conducted primary research, with follow-up data
gathered from local sources as needed. The objective
was to answer three main questions:

i. Whatis the rural population’s concept of change?
ii. Whatis the nature and dynamics of that change?
ii. How is that change perceived, and what is its

potential scale of impact?

As a matter of research ethics, no value-laden or judg-
mental questions were asked. Instead, a discussion
space was created where participants could respond
freely. This approach proved effective in data collection,
though some aspects remained unobserved, which
was expected. Supplementary data was gathered to
enrich the discussion findings. The goal was to devel-
op a macro-level understanding of change based on
micro-level observations.
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By expanding the framework to encompass various
socioeconomic aspects, relationships were identified
between the factors that promoted, facilitated, and
triggered change—referred to as “drivers"—and the
societal sectors in which these changes occurred.
This relationship is reciprocal: each factor
influences the other, collectively acting as
agents of change. These change spaces,
along with the sectors they affect, serve as
catalysts for further transformation. Thus,
change is not only dynamic but also inevi-
table, making value judgments less relevant in terms
of “directing” change.

Some of the prominent drivers identified in the study
include new agricultural interventions, shifts in land
ownership patterns, changes in money transfer mech-
anisms and exchange rate escalations, expansion of
the new economy—including both international and
internal migration—growth of digital economies, and
the emergence of new socioeconomic institutions,
among others.

Migration as a Driver of Change

Rural economies remain predominantly agricultural,
and migration has long served as a crucial means of
escaping starvation or other hardships caused by failed
harvests and difficult seasons. Historically, landless or
marginal farmers from Eastern Bengal have relied on
migration as a survival strategy.

However, over time, the nature
of migration has evolved as op-
portunities have expanded in the
globalized market for both skilled
and unskilled workers, offering the
potential for significant economic development. The
migration economy is complex, with multiple layers
and networks, and its impact on the development
and well-being of migrant households depends on
the type of migration.

Failed migration is common, and migration has other

complex—sometimes negative—effects. However,
overall, few economic sectors have pushed so many
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Migration is not a monolithic
narrative of upward mobility
but rather a complex set of
socioeconomic interactions
that have reshaped rural life.

The increasing monetization of the

rural economy, fueled by migration,

is drawing financial institutions and
services such as mobile banking
into village life like never before.

people up—international migration has often enabled
people to move from relative poverty to relative pros-
perity, while internal migration has helped people
transition from extreme poverty to relative poverty.

Migration is not a monolithic narra-
tive of upward mobility but rather
a complex set of socioeconomic
interactions that have reshaped
rural life. Its role as a major driver of
change extends beyond economic
factors, influencing rural institutions from household
structures to the political dynamics of rural communities.

Migration and Sectors of Change

In examining change, we analyzed both the changes
caused by migration and the transformations within
the migration structure over time—not just the driv-
ers of change but also how those drivers themselves
have evolved. The overall societal changes are not
only impacting various drivers and sectors but are
also interrelated, creating chains of change.

For example, migration has given rise to a related loan
economy, which was once entirely informal. Now, it has
attracted non-formal players as well as non-governmen-
tal organizations (NGOs). Moreover, informal loans have
developed into a thriving investment sector based on
returns from migration. The increasing monetization
of the rural economy, significantly fueled by migration,
is drawing financial institutions and
services such as mobile banking and
agent banking. Consequently, changes
in institutional functioning, money
circulation, and contingent economic
shifts all contribute to the ongoing
transformation of the rural economy.

a. Economic: Migration is almost always an economic
driver, and it has now created more inclusive opportu-
nities for nearly all sections of the population, except
the lower poor, to pursue economic advancement.
While the gains from agricultural mechanization and
commercialization remain relatively limited, migration,
particularly international migration, has emerged as the
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preferred path to prosperity for most. With increasing
access toloans, the scope for participation in migration
has expanded. International migrants primarily travel
to three main destinations: (i) the Middle East, which
receives the largest share of Bangladeshi migrants,
(i) Southeast Asia, including Malaysia, a higher-risk
destination, and (iii) Europe, which mostly attracts
middle-class and somewhat more skilled migrants.

Economic changes resulting from migration are sub-
stantial and visible to all, reinforcing the motivation for
further migration despite the risks. Failed migration is
common, but unlike in the past, migrants often make
multiple attempts and eventually succeed, as Bangla-
deshimigration networks have strengthened both at
home and abroad. Some social migration occurs to
India, primarily among Hindus, but this is concentrated
in specific zones of Bangladesh.
Migration has given rise to an
entirely new economy, though
investment opportunities for re-
turnees or remittances remain
inadequate, limiting the poten-
tial for stable economic growth.
Migrant households remain vulnerable to financial
scams, conspicuous consumption, and exploitative
money-lending practices.

b. Social: Migration facilitates upward mobility, al-
tering consumption patterns and social standing.
Migrants gain socioeconomic significance, leading
to new consumption behaviours, including spending
to signal status. Investments are commonly made in
housing, weddings for siblings and children, and new
lifestyle choices. A higher concentration of migrantsin
an area leads to the emergence of new shops, goods,
services, and employment opportunities, driving mar-
ket expansion.

With increasing commercialization, rural society is
becoming more responsive to economic stimuli than
before, with aspirations increasingly shaped by finan-
cial considerations. International migrants, however,
tend to maintain traditional cultural values rather
than engage in social conflicts. Despite their rising
influence, migrant families do not create separate
cultural zones, thus maintaining a degree of social
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Migration can shift power dynamics
within families, depending on who
receives remittances, with elderly
family members and children
growing up without their fathers
often bearing the social costs.

equilibrium. However, the widespread use of mobile
phones, social media, and the internet has introduced
new cultural phonetics.

¢. Family: Migration brings significant economic changes
to families, including the much-coveted financial security
and the ability to make productive investments and
engage in conspicuous consumption. Power dynamics
within the family also shift depending on who receives
the remittance. In many cases, daughters-in-law gain
greater importance when their husbands send money
directly to them. Conversely, concerns may arise about
wives engaging in extramarital relationships while their
husbands are away, particularly if they gain control
over family resources.

Children growing up without their fathers for extended
periods are often described as victims
of an economic transaction. The so-
cial costs of migration are frequently
borne by elderly family members, who
may lack financial control and access
to essential healthcare. In some cas-
es, they experience neglect or even
mistreatment due to their economic dependence.
However, despite these negative consequences, mi-
gration remains an undeterred and highly sought-after
strategy for economic advancement.

d. Political: Returnee migrants gain influence due to
their economic status but do not form an exceptional
group in terms of political ambition. They tend to be
more connected to local politicians rather than actively
participating in politics. As a result, their influence
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remains largely indirect and does not lead to the for-
mation of new political factions. Traditional political
power structures continue
to operate, maintaining their
connections with political
parties. Aristocratic, land-
owning families also send
members abroad, including
to Europe, meaning these
migrants integrate into existing political alliances rather
than forming a distinct political group.

Traditional institutions such as Shalish, Darbar, and
Shabha have evolved, incorporating new actors into
the sociopolitical landscape. However, these changes
are not directly due to migration but rather reflect
broader transformations across all sectors of local
governance, both formal and informal.

The role of local government, particularly Union Parishad
leaders, also plays a signif-
icant part. The increasing
need for documentation in
formal processes has led to
greater interaction between
government officials and the public. This, in turn, has
reinforced the micro-level bureaucracy and, in some
cases, sustained local government corruption.

e. State: The impact of migration on the state is largely
positive. Approximately 20 million people no longer
require employment within the national economy,
reducing the burden on state resources. To ensure
productive employment for the remaining active labour
force, the state must make substantial strategic invest-
ments. International migration significantly alleviates
pressure on state resources, as migrants constitute
about 30% of the labour force and do not require
state-funded employment opportunities. Additionally,
foreign remittances provide a substantial boost to the
national economy, helping maintain a favourable bal-
ance of trade. While the state has historically struggled
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International migration alleviates pressure
on state resources, as migrants make up
30% of the labour force and do not require
state-funded employment—freeing the
state to focus on strategic job creation for
the remaining labour force.

Driven by rising demand in the ready-
made garments (RMG) industry, internal
migration has brought large numbers of

women into wage labour for the first time.

with efficient economic management, organic social
structures—such as informal remittance channels—
have proven to be more resilient
and effective.

f. Internal migration: Internal
migration has increased, driven
by rising demand for female work-
ers in the ready-made garments
(RMG) industry. In contrast, job opportunities for male
internal migrants have grown at a much slower pace.
Consequently, internal migration has led to a historic
shift, bringing large numbers of women into wage
labour for the first time. Urban domestic labour has
also emerged as a significant sector dominated by
female migrants.

The study reveals that households have adapted to
this economic shift, remaining intact despite social
unease and occasional criticism of women working
outside the home. However, such
criticism has had little impact on the
supply and demand dynamics of
the internal labour market. Socially,
internally migrated women have
formed support networks, similar to those developed
by international migrants.

Men continue to participate in the labour force, but
internal female migration has driven more significant
socioeconomic changes. Male internal migrants are
predominantly engaged in seasonal agricultural markets
and temporary political work during elections. While
some men work in the RMG sector, the majority find
employment in brick kilns, fishing, farming, and other
labour-intensive industries.

Despite various challenges, labour migration—both
internal and international—has continued to rise for
men and women alike. Economic factors have re-
mained the dominant force, often outweighing social
and cultural barriers.

BIGD ﬂEFLECT[ONS



Notable Events of 2024

CLEMAR

s i
e L e

BIGD S:ISFLECTL.ONS

Launch of WEE-Connect Research Initiative

20 February 2024 | Launch Event

The Women's Economic Empowerment and Digital Connectivity
(WEE-Connect)—a three-year initiative supported by the Bill & Melinda
Gates Foundation to fund rigorous research on women'’s access to
digital information—was launched through a virtual event. During the
launch, the WEE-Connect team shared details about the initiative’s
goals, unveiled their white paper, and released the first request for
proposals. WEE-Connect will competitively fund research projects
focused on digital connectivity and women'’s economic empowerment
in Sub-Saharan Africa, South Asia, and Southeast Asia. The event
provided information for researchers interested in applying.

Knowledge, Power, and Change in Polycrisis: What Can We
Learn From Bangladesh for the World?

3-5March 2024 | Conference | Co-Hosted With the Institute of
Development Studies (IDS)

The final conference of the Covid-19 Learning, Evidence, and Research
(CLEAR) project was organized to share the project’s key findings. CLEAR,
a consortium of research organizations in Bangladesh funded by the
UK Government's Foreign, Commonwealth & Development Office
(FCDO), aimed to understand the social and political impacts of the
COVID-19 pandemic. The three-day conference focused on lessons
learned from Bangladesh’s experience navigating a polycrisis while
also shaping a future knowledge agenda that links local concerns
with global development priorities. The event featured six thematic
sessions, highlighting research from CLEAR grantees and connecting
their work to global discussions on issues such as rising inequality,
inclusive institutions, digital innovation, knowledge hierarchies, and
collaborative partnerships.
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Child Labour: Action-Research-Innovation in South and
South-Eastern Asia (CLARISSA)

6 March 2024 | Dissemination Event | Co-Hosted With Terre Des
Hommes Foundation and Grambangla Unnayan Committee

This conference was organized to present key findings and emerging
policy recommendations from the Child Labour: Action-Research-In-
novation in South and South-Eastern Asia (CLARISSA) program. Sup-
ported by the UK's Foreign, Commonwealth & Development Office
(FCDO) as part of the Asia Regional Child Labour Programme, CLARISSA
focused on using action research to understand the drivers of the
worst forms of child labour (WFCL) in South and Southeast Asia. The
dissemination event highlighted key results and policy recommen-
dations based on the program, which concluded in March 2024. The
event featured three parallel working sessions on critical themes:
child labour in the informal economy, child-centred approaches to
addressing child labour, and the role of social protections.

Environmental and Economic Impact of Agrivoltaics
in Bangladesh

7 March 2024 | Dissemination Event | Co-Hosted with Dhaka
Tribune

This event was organized to disseminate the findings of the study
“Environmental and Economic Impacts of Agrivoltaics in Bangladesh,”
funded by the International Growth Centre (IGC). Conducted with
support from the General Economics Division (GED) of the Bangladesh
Planning Commission, the study utilized data from the Input-Output
(I/0) table and employment matrix of the Eighth Five-Year Plan (8FYP).
The research was motivated by the government's priority to expand
renewable power generation without compromising agricultural
land, given Bangladesh's land constraints. Agrivoltaics, the innovative
solution explored in the study, enables dual land use by co-locating
solar panels with crops, maximizing the benefits of solar energy while
maintaining agricultural productivity. The event brought together key
stakeholders, policymakers, and experts to explore the potential of
agrivoltaics in Bangladesh.

BIGD ﬂEFLECT[ONS



BIGD S:ISFLECTL.ONS

Run-Up to the Summit for the Future: Learning From Research
on Adolescent Well-Being in Bangladesh—Challenges and
Priorities

15 May 2024 | Dissemination Event | Hosted by the Gender
and Adolescence: Global Evidence (GAGE) Program

The Gender and Adolescence: Global Evidence (GAGE) program
organized a dissemination workshop in Dhaka to share the latest
midline findings on adolescents’ well-being. The event brought
together the international GAGE team, local researchers, advisors,
and representatives from various ministries, United Nations (UN)
agencies, non-governmental organizations (NGOs), and research
institutions. Participants exchanged views and experiences related
to the lives of young people in Bangladesh, fostering dialogue on the
challenges and opportunities faced by adolescents. The workshop
aimed to strengthen partnerships among stakeholders working on
adolescent well-being and align efforts with national strategies to
harmonize support and data with development partners. It also con-
tributed to Bangladesh'’s preparations for the United Nations Summit
of the Future in September 2024. The decade-long GAGE program
(2016-2026) explores the gendered experiences of adolescents as
they transition into early adulthood.

Can New Technology in Financial Transfers Empower Women?
Evidence From Pakistan and Bangladesh

22 May 2024 | Webinar | Co-Hosted with the World Bank's South
Asia Gender Innovation Lab

This webinar explored the transformative impact of new financial
technologies on women's economic empowerment in South Asia. The
event spotlighted evidence from two studies: (i) a pilot randomized
controlled trial (RCT) conducted in collaboration with a gig economy
platform in Dhaka that examined the impact of digital financial ser-
vices training and digital wage payment on women's control over their
finances, and (i) an impact evaluation of a biometric verification system
used to issue unconditional cash transfers to women in Pakistan.
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Data-Driven Public Policy Formulation

6June 2024 | Workshop

To discuss the importance of data in policy formulation at the district
level, BIGD organized a workshop in collaboration with the Satkhira
district administration. With support from the International Growth
Centre (IGC), BIGD is implementing a Datahub dashboard aimed
at making data accessible to researchers and policymakers while
playing a role in decision-making and service delivery. Insights and
suggestions from this workshop will contribute to the dashboard's
implementation.

Research to Action

26 June 2024 | Workshop

BIGD marked its 11th anniversary with a special workshop titled
“Research to Action.” The objective was to engage a select group of
stakeholders in discussions aimed at generating actionable outcomes
in policy, practice, and ideas. Five research studies from BIGD were
selected for their potential real-world implications. Participants engaged
with each topic by reading a pre-prepared synthesis note, followed
by a brief presentation by the relevant researcher. This structured
approach allowed participants to reflect on the research-to-action
agenda, considering potential challenges, viable entry points, key
stakeholders to engage with, and additional questions that need to
be addressed.

Forty Days of Uprising: What Are People Thinking?

15 September 2024 | Dissemination Event and Open Discussion

On the occasion of International Democracy Day, an open discus-
sion titled “Forty Days of Uprising: What Are People Thinking?” was
held at the University of Dhaka. Centred around this year's theme,
“Empowering the Next Generation,” the event highlighted the vital
role of young people in promoting democracy and ensuring their
voices are reflected in public policy and decision-making processes.
Speakers emphasized the importance of fostering inclusive dialogue
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to prevent democracy from being shaped by one-sided information,
as seen in past governments. They also discussed public expectations
from the interim government, focusing on how the state can better
serve its people through active civic engagement. Additionally, the
event presented key findings from the first phase of BIGD's Pulse
Survey, conducted between 22 August and 2 September 2024
which captured public sentiment following the events of 5 August
2024. These insights offered a valuable perspective on Bangladesh's
evolving democratic landscape.

Presentation on Proposal for Constitutional Changes

19 September 2024 | Open Discussion

BIGD hosted Salahdin Irshad Imam, a freedom fighter and BRAC
University Board of Trustees member, for a presentation on the
“Proposal for Constitutional Changes.” The session aimed to address
concerns about preventing constitutional changes from being influ-
enced by shifting political interests and ensuring that the country’'s
accountability institutions serve the people rather than political elites.
Mr Imam'’s insightful presentation sparked thoughtful discussions
among participants, who emphasized the importance of ensuring the
permanence of constitutional reforms and institutional accountability.

Reflection Workshop: Catalyzing Whole Child Development

23 September 2024 | Workshop

BIGD organized a workshop at the Six Seasons Hotel to reflect on
key learnings from its research on whole child development (WCD) in
Bangladesh. The workshop aimed to strategize with BIGD's partner
community—including the BRAC Institute of Educational Develop-
ment (BRAC IED), the Bangladesh ECD Network (BEN), Synergos, the
Frameworks Institute, and icddr,b—to develop an early childhood
development (ECD) advocacy position to drive meaningful change.
Participants reflected on the challenges and opportunities in priori-
tizing WCD in Bangladesh, co-created an action plan to advance the
issue, and discussed strategies for disseminating the plan to the
government.
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SuPWR Validation Workshop
5-6 October 2024 | Workshop

Following four years of intensive data collection (2020-2024), BIGD
organized a residential validation workshop to share preliminary
findings from the Sustaining Power: Women'’s Struggles against Con-
temporary Backlash in South Asia (SUPWR) project. Since 2019, BIGD
has been conducting research under SUPWR to explore when, how,
and why women’s power struggles succeed in retaining power and
sustaining their gains against backlash. This five-year, multi-country
research initiative spans Bangladesh, India, Nepal, and Pakistan and
is funded by the Economic and Social Research Council (ESRC), with
the Institute of Development Studies (IDS) at the University of Sussex
serving as the lead institution. In Bangladesh, the research focused
on coalition-building within women’s movements to counter back-
lash from both state and non-state actors. The workshop provided
a platform for movement leaders to reflect, learn, and strategize on
strengthening their advocacy efforts.

Catalyzing Women's Financial Inclusion in Bangladesh: A
Multi-Stakeholder Approach to Digital Innovation

17 October 2024 | Webinar Panel | Co-Hosted with the Alliance
for Financial Inclusion

As part of Financial Inclusion Week 2024, BIGD hosted a panel dis-
cussion on advancing women's financial inclusion in Bangladesh
through digital innovation. Organized in collaboration with the Alli-
ance for Financial Inclusion, the session brought together experts
from diverse sectors to explore collaborative strategies for expand-
ing digital financial services (DFS) to women in one of the world's
fastest-growing mobile money markets. The discussion highlighted
practical, scalable solutions for enhancing women's financial inclu-
sion in Bangladesh, addressing key issues such as the role of digital
wage payments, the importance of gender-disaggregated financial
data, and innovative industry strategies. The insights shared during
the session provided valuable lessons applicable to similar contexts
globally, contributing to the broader discourse on women's financial
empowerment. The panel discussion was part of BIGD's ongoing
WEE-DiFine and WEE-Connect initiatives, which aim to generate
rigorous evidence on the impact of DFS and digital connectivity on
women's economic empowerment across South Asia, Sub-Saharan
Africa, and Southeast Asia.
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Learning Event: Fundamentals of Survey Design

17-19 November 2024 | Workshop

As part of its Envisioneers initiative, BIGD organized a three-day learning
event on the fundamentals of survey design. From an applicant pool
of 186, the training selected 50 young social science researchers from
20 organizations, including research institutes, academic institutions,
and think tanks. The workshop aimed to enhance researchers' ca-
pabilities in developing robust research tools. The training covered
key aspects of survey design, focusing on two core components:
survey instruments and SurveyCTO. Through theoretical sessions
and hands-on practical applications, the workshop provided young
researchers with a strong foundation in survey methodology, equip-
ping them with industry-standard tools and techniques to enhance
their research practices.

y Women's Movement Navigating Change in South Asia: Building

A oy W SO At Solidarity and Resisting Backlash
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8-9 December 2024 | Conference and Exhibition

BIGD hosted a conference and a special exhibition showcasing art-
work, photo stories, and audiovisual creations from gender justice
movements in India, Pakistan, Nepal, and Bangladesh. These works—
created as part of the Sustaining Power: Women's Struggles against
Contemporary Backlash in South Asia (SUPWR) program—highlighted
the struggles of gender justice movements in the subcontinent, cel-
ebrating progress while acknowledging the challenges and backlash
faced in a shifting sociopolitical landscape. The exhibition aimed to
foster public learning and build solidarity within and across move-
ments. Meanwhile, the conference examined how economic shocks
and the rise of populist agendas have affected advocacy spaces for
women's rights and gender equality across South Asia. The day-long
conference brought together researchers, activists, academics, and
practitioners to share insights and findings from cross-regional anal-
yses of gender justice struggles in Bangladesh and beyond.
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Post-Uprising Bangladesh: What Do People Expect?

12 December 2024 | Dissemination Event and Open Discussion

BIGD hosted an open discussion titled “Post-Uprising Bangladesh:
What Do People Expect?” at the Press Institute of Bangladesh. Speakers
explored governance challenges from a post-uprising perspective
and shifting public expectations. The discussion was informed by
findings from the second phase of BIGD's Pulse Survey, which cap-
tured Bangladeshi citizens' perceptions of the country’s political and
economic climate. Data was collected from 4,158 men and women
across all districts (51% rural and 49% urban) through a telephone
survey conducted between 15 and 31 October 2024. Speakers also
compared these findings with those from the previous Pulse Survey
conducted in August, highlighting evolving public sentiment.

Bridging the Gap: Empowering Women Through Digital
Financial Services and Connectivity

17 December 2024 | Webinar

WEE-Connect officially launched its second request for proposals
(RFP) through an engaging webinar focused on the transforma-
tive potential of digital connectivity—particularly in health-related
contexts—to advance women's empowerment across South Asia,
Sub-Saharan Africa, and Southeast Asia. The webinar encouraged
active participation through interactive Q&A sessions, live polling,
and access to valuable follow-up resources, including office hours
and coaching calls to support proposal development. This event re-
flected WEE-Connect's commitment to promoting rigorous research,
fostering inclusive knowledge-sharing platforms, and strengthening
equitable research partnerships to drive meaningful progress in
women's economic empowerment globally.
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Orientation of the New Cohort of the Postgraduate Diploma
in Knitwear Industry Management

20 December 2024 | Orientation Program

The orientation program for the Postgraduate Diploma in Knitwear
Industry Management (PGD-KIM) was held at BRAC University. The
event brought together a panel of experts to initiate a journey of
knowledge-sharing, innovation, and collaboration. During the pro-
gram, Mohammed Walid Hossain, Executive Program Director of the
Skills for Industry Competitiveness and Innovation Program (SICIP),
shared insights into the PGD-KIM journey and how the program
bridges the gap between industry and education, equipping students
with a unique blend of knitwear expertise and industry knowledge.
The event fostered vibrant discussions among industry leaders,
government representatives, academics, and students, offering
fresh perspectives on the knitwear sector and its future. Students
also engaged in open discussions, posing thoughtful questions and
gaining invaluable insights from the expert panel.

Abed Bhai in 2024: Ideas and Inspirations for Our Times

24 December 2024 | Open Discussion

In memory of Abed Bhai and to commemorate his fifth death anni-
versary, an informal, in-house gathering was organized to reflect on
how his ideas and ideals can be applied in the present context by the
younger generation. The discussion featured esteemed participants,
including Professor Afsan Chowdhury (BRAC University), Dr Safiqul
Islam (former Director of Education, BRAC), Faruque Ahmed (former
Executive Director, BRAC International), Sheepa Hafiza (former Ex-
ecutive Director, Ain o Salish Kendra), Kazi Faisal Bin Seraj (Country
Representative, The Asia Foundation), Sohela Nazneen (Research
Fellow, Institute of Development Studies), Hossain Adib (Director,
Integrated Development Programme and WASH, BRAC), and Professor
Sultan Hafeez Rahman (Professorial Fellow, BIGD).
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Book Launching Event of Naila Kabeer's Renegotiating Patriarchy

29 December 2024 | Book Launch | Co-Hosted with Naripokkho
and Sangat

BIGD, in collaboration with Naripokkho and Sangat, hosted the launch
of Renegotiating Patriarchy: Gender, Agency, and the Bangladesh Par-
adox by renowned scholar Professor Naila Kabeer of the London
School of Economics and Political Science (LSE). Professor Kabeer's
book provides a fresh perspective on how the everyday actions of
Bangladeshi women are reshaping patriarchal norms and driving
meaningful social transformation. The event featured a dynamic
panel discussion with esteemed speakers, including Dr Hossain Zillur
Rahman (Chairperson, BRAC), Dr Sohela Nazneen (IDS, University
of Sussex), and Dr Fahmida Khatun (Executive Director, CPD). The
discussion explored themes of gender, agency, pluralism, and the
need for a more inclusive growth model. Professor Kabeer shared
her insights on how women's lived experiences inspire them to re-
write oppressive narratives, paving the way for generational change.

Closing Ceremony of the Young Researchers’ Fellowship
(YRF) Program

31 December 2024 | Closing Ceremony

The closing ceremony of the Young Researchers' Fellowship (YRF)
program was held at the BIGD premises, marking the successful
conclusion of the four-month-long program. Last year, BIGD received
over 325 applications, and after multiple rounds of screening, 14
Trainee Research Associates (TRAs) were selected for this intensive
program. The selected TRAs received training in applied research
methods, hands-on experience with various components of social
science research, and mentorship from senior researchers at BIGD.
Participants demonstrating exceptional potential were also offered the
opportunity to join as research associates upon program completion.
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Every Sunday | In-House Research Discussion

Every Sunday, BIGD hosts 3f&-s-e1g et (Jukti-Tarka-Galpa Shava), an
hour-long, informal in-house discussion that brings together BIGD
researchers to share and discuss ongoing and upcoming research
projects. Each session features an informal research presentation
followed by a broader discussion and debate on methodology and
objectives. These gatherings actively promote collaboration and critical
thinking among BIGD researchers—essential for the organization’s
continuous growth and development.

Upcoming Event

22-24 July 2025 | Conference

BIGD invites you to join a two-day conference on BRIDGE (Bridging Research and
Ideas for Governance and Development) 4 Bangladesh, a series of conversations with
an engaged community of academics and practitioners. With the goal of unpacking
the economics, politics, and political economy of the process and outcomes of se-
lected reforms, the conference will focus on ‘inclusive reform’, delving into the idea
of inclusivity in process and outcomes with a critical eye on old and new forms of
exclusion. Another objective of the conference is to hone in on the challenges and
opportunities in ensuring inclusivity in selected reforms. We believe that sustainable,
broad-based development solutions emerge at the intersection of governance and
development. BRIDGE 4 Bangladesh, a biennial event, is an initiative by BIGD to bring
governance and development perspectives and approaches together to analyze and
solve common issues.
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