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1. Background

The ready-made garments (RMG) industry stands as a cornerstone of economic growth in
Bangladesh. This sector employs approximately 3.5 million individuals, contributing to roughly
10% of the country’s gross domestic product (GDP), according to Bangladesh Bank (2022).
Furthermore, in the 2021-2022 fiscal year, it played a pivotal role by accounting for 82% of the
nation’s export revenue, as reported by the Export Promotion Bureau in 2022.

Nevertheless, a significant challenge that confronts this industry is the shortage of qualified mid-
level employees. Consequently, RMG factories often rely on foreign nationals to fill this void.
According to Haque and Bari (2021), around 15% of Bangladeshi RMG factories employ foreign
officers, hailing from countries such as India, Nepal, Sri Lanka, China, and Korea. These foreign
employees are primarily engaged in managerial and technical roles. Therefore, there exists a
pressing need to enhance the skills of local workers within the RMG sector, as well as fresh
graduates, so that they can perform at the same level as their foreign counterparts.

In response to the shortage of skilled labour, the Bangladesh government, under its National
Skills Development Policy (2011), initiated the Skills for Employment Investment Program
(SEIP). This program received financial support from the Asian Development Bank (ADB) and
the Swiss Agency for Development and Cooperation (SDC). To enhance the competencies of
mid- to high-level managers within the RMG sector, SEIP established an Executive
Development Centre (EDC) at the BRAC Institute of Governance and Development (BIGD)
within Brac University, in addition to three other universities.

The primary objective of the EDC is to offer advanced training and developmental opportunities
to executives working within the RMG sector. Notably, in 2018, the EDC introduced a fully
funded nine-month, non-residential diploma course known as the Post Graduate Diploma in
Knitwear Industry Management (PGD-KIM). This program is open to recent graduates and mid-
to high-level personnel from factories who aspire to advance their careers within the knitwear
industry. The overarching goal of PGD-KIM is to cultivate skilled local managers and reduce
reliance on foreign counterparts. Ahmed, M. S., Adiba, A., Shatil, T., Tanchangya, R., & Das, N.
(2023).

2. Program Overview

The PGD-KIM program encompasses various stages, including student evaluation and result
issuance for the start of a new term. Although the program’s nominal duration is nine months,
the academic structure indicates that it takes a year to complete. The program is divided into
three terms, with each term spanning three months. The first term focuses on generic courses, the
second term delves into industry-specific subjects, and the third term involves an internship
experience.



During the initial three months of the first term, the program aims to develop students’
fundamental skills through a set of four courses, each carrying three credits. The courses offered
in the first term are as follows:

e KIM 101: HR Skills and Competencies,

e KIM 102: Analytical Skills and Competencies,
e KIM 103: Communication Skills, and

o KIM 104: Business Operation SkKills.

Although these courses primarily cover generic topics, they are taught within the context of the
knitwear industry. For instance, the Communication Skills course focuses on RMG-based
communication skills, while the Analytical Skills and Competencies course addresses problem-
solving processes specific to factory settings.

In contrast, the second term concentrates entirely on subjects directly relevant to the garment
industry. The courses offered during this term revolve around the functions of different
departments within the garment sector. The second term, similar to the first term, offers four
courses, each carrying three credits. The courses in the second term are as follows:

e KIM 201: Introduction to the Garments Industry,
e KIM 202: Industrial Engineering,

e KIM 203: Fashion & Merchandising, and

e KIM 204: Quality & Supply Chain Management.

Finally, the third term involves a three-month internship, during which students gain practical
experience by working directly in a factory. Each student is required to work in at least five
sections or departments within the factory, supervised by an industrial supervisor. During this
internship, students consistently communicate with their industrial and academic supervisors,
receiving feedback and advice to complete their internship work successfully. Here, every
student must have at least 12 meetings/sessions with their academic supervisors and maintain an
attendance record. The course related to the industry attachment in the third term is as follows:

e KIM 300: Internship Work & Report.

This report presents the findings on the learning mechanisms of students from Intake-10 (Batch
25, 26, and 27).



3. Methodology

This study was conducted using a blended-method approach, combining both qualitative and
quantitative research tools.

3.1. Quantitative Methodology

A quantitative survey was conducted to collect students’ perceptions of the course. To construct
the sample list, we obtained data from the EDC, which included students’ names, gender, batch,
intake, and contact details. The survey covered three batches (25, 26, and 27) from the 10th
intake, encompassing all three terms: Term 1 (generic course), Term 2 (industry-specific course),
and Term 3 (internship).

Google Forms was utilized to administer the survey, providing a structured questionnaire to all
105 students. We received a total of 70 responses, resulting in a response rate of approximately

66%. Data analysis was conducted using descriptive statistics, enabling us to interpret the

findings.

3.1.1. Respondents’ Profile

Table 1 provides an overview of the
participants’ characteristics. On average, the
participants are 31 years old, with only

(100%) are currently employed in RMG-

related sectors.

Table 1: Profile of Survey Respondents

about 15.9% being women, while the Variable characteristics Students

majority are men. While there are no Age (years) 31.5

specific educational prerequisites for entry- Female (%) 15.9

level p_ositions in the RMG indufstry, higher Education

educatl_on can be advantggeous or Honours (%) 5797

advancing into managerial or technical roles.

Hiring institutions may prefer candidates Master’s (%) 36.23

with at least an Honours degree in a relevant Subject

field for technic_al and mqnagerial positions, RMG-related (%) 62.32

such as production or assistant managers. Business and Economics (%) 1594

The majority of participants (62%) have an Others (%) 21.74

edu.cation_al bac_kground'in RM_G-reI_ated Status during application

subjects, including T_extlle E_ngmeermg, Fresher (%) -

Apparel Manufacturing, Knitwear A - -

Manufacturing and Technology, and Verage years ol experience 6.5
. . before application (%)

Fashion Design and Technology, among N 20

others. Around 6% of the participants had no

work experience before applying for the
program. Furthermore, all participants



3.2. Qualitative Methodology

With the research objectives as a foundational reference, this study aims to delve into the various
operational aspects of the PGD-KIM program to identify opportunities for future enhancements.
As a result, a qualitative method is selected as the primary mode of investigation, allowing the
researchers to gain comprehensive insights into the multifaceted context through the perspectives
of the program’s diverse stakeholders.

3.2.1. Tools

In this study, the research methodology incorporated two main approaches: in-depth interviews
(ID1s) and key informant interviews (KIIs).

In-depth interviews (IDIs): IDIs were employed as a crucial tool to gain insights into
participants’ evaluations of their experiences within the PGD-KIM program. Thirteen
respondents currently associated with the PGD-KIM program were selected for these interviews.
The sample included two academic trainers (who conducted the theoretical classes) from Term 1;
two industrial trainers from Term 2; one guest trainer for information technology (IT); one
industrial supervisor and one academic supervisor from Term 3; and six students, consisting of
four students in their third term and two students who dropped out. This led to a total of 13 IDIs
being conducted.

The selection of student respondents aimed conducted face-to-face. These interviews

to encompass diverse backgrounds and
contexts, contributing to a better
understanding of various program dynamics,
including employment prospects,
challenges, and the factors leading to
dropouts. Interviews with both an industrial
and an academic internship supervisor were
conducted to assess how students engaged
with the industrial environments where they
were placed. Twelve of these IDIs took
place online due to the tight schedules of the
respondents, who were unable to participate
in face-to-face interviews. However, one
interview was conducted in person with the
academic supervisor.

Key informant interviews (KIIs): Three
Klls were carried out with three staff
members of the management team (EDC) at
BIGD. All three of these interviews were

were deemed necessary as part of the
study’s effort to understand any challenges
faced by the trainers, both academic and
industrial.

Table 2: Numerical Projection of

Respondents

Respondents Tool Number of
respondents

Academic trainer IDI 2

Industrial trainer IDI 2

Supervisor (academic & IDI 2

industrial)

IT guest trainer IDI 1

Students IDI 6

EDC (management team) | Kl 3




3.3. Data Analysis

For data analysis, a thematic approach was employed. All interviews were electronically
recorded and supplemented with note-taking during the process. Transcripts were created from
the interviews. Initially, we assigned codes to all the transcribed data and subsequently
categorized these codes into different themes, aligning them with the study’s objectives. The
study’s findings, presented in the next section, are based on these identified themes.

4. EDC’s Thoughts and Activity on PGD-KIM

The program management team at Brac University, comprising seven members at BIGD, holds
overall responsibility for the EDC team. At the outset of each program intake, a comprehensive
procedure is established to facilitate effective communication among all stakeholders. This
includes tasks such as program advertisement, selection, preparation of question papers,
management of admission tests, and the entire student admission process. The EDC team also
handles logistics support and routine tasks related to student orientation, curriculum design,
program workshops, internships, and industry communication. Notably, with Intake-10 marking
the end of Trans-3, the EDC organizes a special event for certificate distribution among
graduating students. This event includes workshops, discussions on program upgrades, and
future planning, involving not only students but also trainers and other stakeholders.
Additionally, apart from EDC’s regular tasks, they embark on industrial visits to gain insights
into the internship phase.

4.1. EDC’s Thoughts on PGD-KIM

Officials from the EDC, drawing on their extensive experience with the program, emphasized the
crucial importance of such initiatives for the RMG sector in Bangladesh. They noted that the
program has already played a significant role in addressing this need and is expected to continue
doing so. Additionally, they shared that feedback from program alumni, gathered during various
events, consistently highlights the success of graduates in their respective fields. An EDC official
said,

“It’s evident in a positive direction when students enter for interviews; their communication
transforms significantly by the time they leave. The transformation is noticeable—they become
more confident and express themselves well. Engaging with trainers and fellow students has
been instrumental in unlocking their potential. I’ve witnessed instances where a student, initially
earning taka 30,000, saw a remarkable increase to taka 60,000 within three to four months of
completing the program.”

4.2. EDC on Students

When discussing the program’s students, EDC officials highlighted a notable increase in
admissions compared to its inception, coupled with an enhancement in student quality. They
mentioned receiving applications from approximately 150 industries, a significant surge from
previous numbers. This influx provides an opportunity to select high-calibre students, marking a
major success for the program. Graduates are thriving in their workplaces, contributing to the



program’s growing popularity, and attracting interest from new industry executives eager to
participate. One of the EDC officials said,

“We now receive three to four times more applicants than our initial stages. The surge in
applications translates into an opportunity to elevate the calibre of our students. This abundance
allows us to identify and select strong candidates more conveniently. Currently, we have 10
individuals vying for each available seat, leading to an evident rise in the overall standard of
students compared to earlier times.”

4.3. EDC on Trainers

EDC ensures that only highly competent individuals serve as trainers. Academic sessions are
conducted by professors from esteemed institutions like Dhaka University, Bangladesh
University of Engineering and Technology (BUET), and BRAC University. Industrial trainers
are sourced from various industries, often holding significant positions. However, trainer
assignments are subject to change based on regular feedback from students. The EDC at BIGD
acknowledges a unique flexibility in trainer selection compared to other EDCs. While other
universities conducting PGD programs have fixed teachers, BIGD’s lack of a permanent
teaching staff allows for greater flexibility in selecting trainers based on the specialized needs of
the diploma program. In this regard, an EDC official said,

“An advantageous aspect of conducting this program at BIGD is the absence of an inherent bias
in trainer selection. With BIGD lacking a permanent set of trainers, the process is impartial,
allowing for the identification and change of trainers based solely on the program’s requirements
without any attachment or permanence.”

Despite numerous positive aspects, EDC recognizes areas for improvement among its trainers.
While industrial trainers boast extensive industry experience, some lack teaching experience,
leading to initial challenges in connecting with students. In response, EDC is contemplating a
training session focused on pedagogy and teaching specifically designed for industrial trainers.
They acknowledge that time constraints hindered its implementation in the past, but they express
openness to incorporating it in future program designs in a modified format. One of the EDC
members said,

“The primary challenge we face in offering pedagogical training for industrial trainers is their
time limitations. Nevertheless, we are exploring creative approaches, such as brief sessions or
fifteen- to twenty-minute informal discussions, to enhance their understanding of pedagogy.”

5. Orientation Program

The EDC conducts an orientation program for each intake of the PGD-KIM program in the first
week of classes. It was also held at Intake-10. This program involves all program stakeholders
and provides new students with information about SEIP and the PGD-KIM program,
contributing valuable insights for program improvement.

During the orientation, the EDC provides an overview of the PGD-KIM program, followed by a
presentation from SEIP about their organization and programs. A discussion forum is then



opened, allowing new students to share their expectations and ask questions. Graduates working
in the RMG sector discuss their application of program knowledge in their workplaces, while
trainers also provide their insights.

The orientation program effectively engages all PGD-KIM stakeholders through interactive
discussions. Trainers and RMG-employed graduates offer practical insights, identify areas for
improvement, and suggest curriculum additions. Bangladesh Knitwear Manufacturers and
Exporters Association (BKMEA) representatives contribute from the demand side. These
discussions inform future program updates, guided by the EDC, resulting in comprehensive
program revisions. About the orientation program, a student said,

“Orientation is essential for joining any new program. It is there to get familiar with everything.
And what was best here was that the program included the leaders of BKMEA, high-ranking
officials of the Bangladesh government whom we don’t usually get a chance to talk to directly.
In this program, we were able to directly interact with them regarding our queries and views on
RMG.”

Additionally, the orientation motivates students by featuring alumni, trainers, and BKMEA
representatives as speakers, creating a deeper connection with the program and providing a
platform for students to express their expectations.

6. Curriculum Review and Course Completion Ceremony

The EDC at BIGD recently organized a “Curriculum Review Workshop and Course Completion
Ceremony” on 15" September 2023, marking a significant milestone in the PGD-KIM program.
Held at the BRAC Centre Inn Auditorium in Mohakhali, Dhaka, the day-long event focused on
key objectives. Firstly, it entailed a thorough evaluation of the PGD-KIM course curriculum,
delivery methods, and the effectiveness of industry attachments, providing a comprehensive
assessment of educational content and relevance. Additionally, the EDC’s operations were
scrutinized, emphasizing the management of student affairs and course administration for
efficient functioning. Secondly, it celebrated the successful completion of the PGD-KIM
program by 152 students from Intake-7 and Intake-8 (Batch 17-21), making it a momentous
occasion for both the graduates and the program. There was a panel discussion in the course
completion ceremony titled “Emerging Issues and Challenges of Knitwear Management:
Learning from Industry Leaders.” By structuring the day around these objectives, this event
helped to understand how the program is perceived by the students in terms of contribution to
their careers and developments.

6.1. Review Workshop

During the PGD-KIM Curriculum Review Workshop, 37 actively engaged students from Batch
17-21 were organized into groups based on gender and employment status—Doel, Eagle, and
Mayur. Facilitated by esteemed experts, the participants thoroughly examined key facets of the
program. Their focus encompassed the perceived value in coursework, internships, and
interactions with the EDC, as well as areas needing improvement and proposed initiatives for the
EDC. Guided by a set of key questions, participants delved into critical aspects, addressing the



most valuable components and areas requiring improvement, and suggesting initiatives for EDC.
The workshop aimed to gather insights that would serve as a foundation for refining and
enhancing the PGD-KIM program based on the diverse experiences and perspectives of the
participants.

The workshop began with an inaugural session led by Sirajul Islam, Deputy Director of EDC-
BIGD, emphasizing the importance of constructive feedback from graduates to improve the
program. Graduates were encouraged to critically assess the curriculum, internship experiences,
and EDC management, with their insights being vital in shaping the program’s curriculum and
management practices.

6.1.1. Strengths of the Curriculum

Participants in the program reviewed the curriculum’s relevance to the apparel industry and
identified several strengths. Notably, the curriculum effectively nurtured leadership skills and
provided in-depth knowledge of organizational structures, enabling students to navigate
corporate settings adeptly. The program’s focus on industry-specific expertise enhanced
graduates’ readiness for the professional world. Interactions with industry experts enriched
students’ insights, offering practical strategies for market penetration and product development.
The course emphasized crucial professional skills, such as communication and negotiation,
alongside sustainable business practices and cost analysis. Environmental sustainability,
internships, and contributions from guest teachers were also lauded. Complimentary study
materials and comprehensive management were appreciated, and the program broadened
graduates’ understanding of the entire industry, enhancing their growth potential.

6.1.2. Recommendations About the Curriculum From the Workshop

Participants offered a series of recommendations to enhance the curriculum and course offerings.
They stressed the importance of addressing subject-specific limitations, such as practical
compliance issues, audit documentation, and labour and employee law. The curriculum should
be enriched by introducing additional courses on market and trend analysis, production
management, merchandising, and fashion design, potentially organized separately for more
comprehensive coverage. Internships could be revamped into a thesis program tackling industry
problems proposed by experts and transitioning to group-based placements with adjusted daily
hours. Standardized guidelines for internship reports and increased collaboration between
academic and industrial supervisors were deemed essential. Furthermore, there was a proposal to
extend the existing nine-month PGD-KIM program into a one-year master’s program, giving
preference to candidates with industry experience. Recommendations also included ensuring
consistency in course understanding, organizing regular networking sessions, and improving
course timing and evaluation. Finally, it was suggested that program promotion should target top
management and factory owners, with a revised program title, “PGD in Apparel Industry
Management — PGD-KIM,” emphasizing its applicability across diverse product ranges.



6.2. Panel Discussion

The panel discussion, titled “Emerging Issues and Challenges of Knitwear Management:
Learning from Industry Leaders,” was moderated by Mr. Fazlee Shamim Ehsan, Vice President
of BKMEA, and featured prominent figures in the industry. These included Mr Mohammad
Rashed, Vice-President of BKMEA; Ms Nahian Rashid Urbee, Executive Director of Pawla
Knitwear (Pvt) Ltd; Mr M. 1. Siddique (Selim Mahbub), Director of Bay Creation; and Mr
Mahbub Milton, Executive Director of Masco Industries. The discussion centred on the
challenges faced by the knitwear industry, emphasizing the need for collaboration between
academia and industry. Topics explored included global competitiveness, productivity, employee
welfare, automation, and environmentally sustainable practices. The panellists shared insights on
managerial innovation, skill enhancement, and the influence of green industrial practices on
Bangladesh’s textile sector reputation. Sustainable policies, readiness for automation,
productivity enhancement, branding issues, and cost control were also discussed, highlighting the
importance of eco-friendly industrialization and the industry’s preparedness for technological
advancements. The audience raised concerns about cost management, supply chain
diversification, and the role of backward-linkage factories, reflecting a forward-thinking
approach to industry-related challenges. The event underscored the significance of sustainable
practices, technological readiness, and continuous learning to address the dynamic landscape of
the textile industry.

The feedback from former students at the event unveiled several insights regarding the strengths
of the PGD-KIM program and suggested areas for enhancement.

In summary, the event provided valuable insights into the PGD-KIM program, highlighting both
its strengths and areas for improvement. It emphasized the significance of industry-academia
collaboration in addressing the changing demands of the RMG sector in Bangladesh.

7. Course Curriculum & Pedagogy
7.1. Content

The course content, widely acknowledged as essential by both students and trainers, addresses
the need for soft skills among graduates in Bangladesh, where academic studies often lack a
practical focus. The PGD-KIM program’s curriculum not only meets the satisfaction of both
trainers and students but also provides a well-rounded understanding of RMG-related work.
From the quantitative data, we have found similar reviews from the students. Figure 4 shows the
satisfaction level of students with the course curriculum for Term 1 and Term 2.



Term 2 74%

Term 1 64%
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Figure 1: Students’ Satisfaction Level With the Course Curriculum

Those already deeply involved in the sector particularly resonate with the second-term content,
which goes beyond department-specific knowledge, offering a holistic perspective that can be
applied to future endeavours. One student commented on the course content,

“This course taught us a lot about understanding the knitwear industry. | got to know different
things about a department. I got to know about codes like costing, IE [industrial engineering],
and merchandising. It’s about the basics that I might have known before but so much practical
knowledge. Which we didn’t know before as we didn’t need it, but now we found out about
them.”

The EDC and trainers are on the same page about updating the course content. From the
program’s inception to its current state, the content has become much more enriched. Each
session involves feedback from students, allowing trainers to update the curriculum accordingly.
Intake-10 introduced three extra IT classes that were not present in previous intakes.
Additionally, previous study reports and class surveys were responding to the needs highlighted
in an IT-related class. Both students and trainers consider the IT course important, emphasizing
the ongoing upgrade to enhance the program. The newly appointed IT trainer said,

“I taught IT and analytical subjects, covering URP [urban and regional planning], artificial
intelligence, and business intelligence. Discussing these topics took four to five sessions each
because | shared my experiences dealing with information in the RMG sector. It turned out that
we faced similar challenges in our work. Sharing my insights made the course more effective.”

Students highlight the increasing importance of IT subjects due to our dependence on internet
technology for everything. They express the need for three additional hours of IT classes. This
adjustment has significantly enhanced the overall effectiveness of the Analytical Skill course.

One of them said,

“I learned a lot in Palash Sir’s Analytical Skill class, especially through hands-on experiences
like creating presentations, collecting and printing data, and understanding data sources. |
submitted a report on the RMG sector, learning to extract data from Excel. Additionally, |
presented a research proposal to Sir, gaining valuable insights and learning many new things.”



While the curriculum is generally of good quality, there are identified shortcomings. According
to quantitative data, around 58% of students are in favour of improving the course curriculum.
While most basic RMG subjects are covered, deficiencies in the teaching of costing
management, considered crucial by students, have been noted. Additionally, some students feel
that not all topics in Industrial Engineering are relevant and suggest a reduction in IE content to
make room for more comprehensive coverage of costing topics within the program’s time
constraints. In this regard, a student said,

“We currently have one course dedicated to Industrial Engineering (IE). In my opinion, it might
be beneficial to reconsider this arrangement. Instead of continuing with a full course, five or
seven classes for IE are enough in that semester; it could be more beneficial to introduce
additional courses related to costing or garments. This adjustment could enhance the overall
quality of the program.”

Moreover, due to the program’s time constraints, many topics cannot be covered properly.
Acknowledging this constraint, an EDC official said,

“|l see the students’ complaints about the lack of time as a positive sign. It indicates that we’ve
successfully instilled a desire for education in them; they’re not content with just the basics—
they crave more knowledge. | view this as an achievement for us. Our role is to set them on the
path of substantial learning, and from there, the journey of learning is endless.”

Term 2 38%

Term 1 42%
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Figure 2: Students’ Satisfaction Level with Class Timing

From the quantitative data, we have found that in both Term 1 and Term 2, more than 45% of
students are not satisfied with class timing.

7.2. Learning Dynamics

The learning approach in the PGD-KIM program is considered effective by both trainers and
students. There is a preference for practical, work-based classes over theoretical lectures.
Participants express that returning to a class session after work creates some indifference towards
theoretical classes. The emphasis on group work and presentations is deemed highly effective.



However, trainers highlight the challenge of covering a vast syllabus in a limited time, making it
necessary to prioritize certain topics. They also stress the importance of incorporating real-life
experiences into classes to make them more relevant. Additionally, there is a recognition of the
need for theoretical knowledge alongside practical skills. Overall, participants lean towards
classes led by academic or industrial trainers over guest speakers, valuing the comprehensive and
directly applicable nature of such sessions. Quantitative data shows that around 93% of students
are satisfied with the six lectures conducted by guest lecturers as part of the Analytical course. A
student said,

“Our guest teachers held prominent positions in the industry and possessed extensive experience.
They conducted classes based on their own life experiences, allowing us to engage in discussions
about our real-world challenges. This approach proved to be immediately beneficial for us.”

Both students and trainers highlight the positive learning environment at this institution as a
significant aspect of the educational process. The diverse backgrounds of students and trainers,
representing various departments of the RMG industry, foster valuable interactions and
contribute to an enriching learning atmosphere beyond traditional classroom lectures.

Despite these positive aspects, there is a shared sentiment among both trainers and students that
the examination system requires updating. While the class content and teaching methods have
undergone reforms, the examination system is perceived as less flexible, lacking the
incorporation of creative assessment methods. A student expressed concerns about the
examination procedure, stating,

“The teaching methodology at BRAC University was highly effective. The trainers provided
valuable resources, making the learning experience beneficial. However, the reliance on rote
memorization for tests posed a significant challenge for me. Taking tests based on memorization
was particularly difficult, especially given the diverse subjects, such as textile management,
where understanding and practical application were more crucial than memorization. Even for
those with a textile background, this is difficult, although the difficulty level varies. An open-
book exam should be held in one or two subjects, while the rest were manageable.”

8. Gender Dynamics

The PGD-KIM program caters to both male and female genders. SEIP aims to encourage both
men and women to participate in the program equally; in reality, however, the participation of
women is very low compared to men. Only 16% of women participated in Intake-10. Most
female students hold positions that pay them less than BDT 30,000 (Figure 3). Surprisingly,
there was only one female student whose salary was between BDT 101,000 and BDT 150,000.
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Figure 3: Income Distribution, by Gender

The socio-cultural factors of Bangladesh naturally play a major role in the low participation of
women in the program. Family ties, childcare responsibilities, and other social aspects contribute
to this disparity.
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Figure 4: Gender Dynamics, by Job Positions

Additionally, women in high and mid-level positions within the RMG sector in Bangladesh are
relatively scarce, further affecting women’s participation in the program.

9. Students’ Thoughts on PGD-KIM

In the study, approximately 91% of students from Intake-10 expressed overall satisfaction with
the program. They appreciate the introduction of skill grooming, emphasizing the program’s
focus on creating skilled leadership for the RMG industry. The curriculum covers the basic
levels of various departments within RMG, and adept trainers efficiently cover these topics in a



relatively short time. This approach fosters a comprehensive understanding of RMG,
significantly boosting the students’ confidence. A fresher commented on the program,

“l am satisfied with the program because, apart from textiles and RMG, | have gained overall
knowledge from the entire PGD program. | belong to the HR Department, and subjects like
Management and Communication Skills were entirely new to me. | had no prior experience in
official subjects of this nature. | am particularly satisfied because | have successfully covered all
the textile-related subjects, and this exclusive focus has left me content. As | am currently
undergoing an internship, the program has proven immensely helpful in decision-making and
facilitating interactions. In essence, the PGD program has significantly contributed to my
personal skill development.”

The study uncovered highly positive assessments from students regarding the EDC and trainers.
Students expressed gratitude for the support received from EDC, emphasizing that their
assistance has been readily available for various needs since the inception of the program.
According to the students, they never encountered any issues related to logistical support.
Additionally, the trainers were commended for their sincerity. Even beyond the class hours,
students noted that the trainers were approachable and willingly addressed any personal
problems or concerns that were brought to their attention. According to our quantitative data,
around 60% of the students said that the trainers’ behaviour over the course and internship was
very satisfactory. A student commented on their trainers,

“The trainers possessed exceptional skills, and the recruitment conducted by our EDC, Mahbub
Sir, and Siraj Sir was highly effective. Siraj Sir, in particular, stood out as the best in my opinion,
and his involvement in the program was noteworthy. They made significant efforts to impart
their knowledge to us, and | gained a lot from learning in their presence. If I had sought
admission elsewhere, I might not have had the opportunity to learn as much as I did under their
guidance.”

In general, the participants encountered a singular significant issue in the program, namely the
constraint of time. While the No Objection Certificate (NOC) had initially outlined classes for
three days a week, the last intake of this Trans experienced an unexpected rush, leading to four
days of classes in the second term. This increased frequency created additional pressure for the
participants. They believe that potential complications with the schedule should have been
addressed and resolved beforehand. In this regard, a student said,

“We did face some challenges with our schedule. As the last intake of this Trans, we initially
received four months to complete the first semester. However, due to a rush, the second semester
was condensed into three months. Consequently, we had to attend classes four days a week, even
though our office permissions allowed only three days. This created difficulties for us.
Additionally, in the second semester, we encountered many new teachers, making it challenging
to cover a significant amount of material. The management should have thought of this in
advance and fixed the routine.”

Despite various challenges, the PGD-KIM program at Brac University has effectively instilled in
students a positive institutional culture, a facet they perceive as lacking in the RMG sector of



Bangladesh. In contrast to the substantial size of the RMG sector, students expressed that the
working environment within it is not sufficiently developed or formal. They believe that
programs like the PGD-KIM are crucial for fostering cultural improvements in this sector,
emphasizing the need for a more structured and conducive working environment. A student said,

“In order to fulfil the objectives of the program, it is essential to have leaders who understand the
purpose of the program. There is a significant need for individuals with fresh perspectives,
especially employees who have been in the workforce for 2—3 years. While these experienced
individuals bring valuable work experience, there is a pressing requirement to instigate cultural
changes within the industry. Urgent attention is needed to include individuals at the leadership or
managerial levels who can spearhead this transformative process in the industry.”

10. Trainers’ Thoughts on PGD-KIM

The trainers of this program recognize the crucial need for a course like PGD-KIM in the
Bangladesh RMG sector. Acknowledging this need, the trainers actively contributed to the
design and management of the program, praising its organization. They emphasized the
effectiveness of the EDC team, highlighting that there was no shortage of necessary
communication, logistics, or support for students. They mentioned that any initial shortages at
the beginning of the program had been successfully overcome by the time of the last intake,
demonstrating the program’s adaptability and improvement over time.

The trainers have considered the syllabus and curriculum for the RMG sector adequately
relevant, although it had a somewhat unremarkable beginning. Feedback from studies on some
intakes and the students prompted the initiation of curriculum updates. This effort has been
undertaken to make the program more relevant and beneficial to students, reflecting the trainers’
commitment to continuous improvement based on student feedback. One trainer commended on
the program,

“I initially had reservations about the course, observing it with some scepticism. Consequently, |
provided feedback on the curriculum twice. The first iteration of the curriculum did not seem to
have the desired impact. However, after my feedback, the curriculum was revisited, and the
subsequent version, except for some adjustments, was reviewed and accepted.”

In addition to the improvements in the curriculum, trainers have observed numerous positive
changes in the program, particularly in terms of student engagement. Initially, there were
concerns about both the quantity and calibre of student applications. Many individuals in the
bustling RMG industry were sceptical about the practicality and utility of participating in such a
program. However, the trainers note that these doubts are gradually diminishing. One academic
trainer commended,

“From the beginning, there has been a noticeable improvement in the quality of students in terms
of both their growth and qualifications. The students now are much more qualitative, and their
increased quality has made a positive impact on the industry. Initially, we faced challenges in
attracting students, and there was a low response to invitations for the course. However, in
subsequent instances, both the number and quality of students increased significantly.”



The trainers believe that for the program to have a more significant impact, it should align with
the feedback from various studies, students, and trainers. To enhance program design, there is a
strong recommendation to increase interaction between trainers and students. This interaction
should extend beyond formal class settings to include both formal and informal sessions where
trainers and students can share their perspectives on the program. Additionally, they emphasize
the importance of regular program upgrades to align with changes in the industry and
technology. The trainers are optimistic that over time, the RMG sector in Bangladesh will
gradually reap the benefits of this program.

11. Internship Dynamics

As the final segment of the three-term PGD-KIM program, the internship phase lasts for three
months and involves students actively participating under the guidance of an industry supervisor.
Throughout this period, participants immerse themselves in five different industry departments,
putting into practice the knowledge acquired during the program. Upon completion, students
create and deliver a thorough report, which is supervised by an academic mentor assigned by the
PGD-KIM program. These academic supervisors are crucial in guiding students to adhere to
Brac University’s specified guidelines for report composition.

The integration of theoretical knowledge into practical scenarios is evident, with students
acknowledging the positive impact of the course content on their work within the industry.
Challenges such as time constraints and departmental access have been identified, suggesting
areas for potential improvement in the program structure. The interplay between academic
learning and workplace application is underscored as a valuable synergy, with students
recognizing the mutual benefits. Regarding their internship experience, one student said,

“In the past, | used to observe departments beyond my own with a limited perspective, often
from a distance and with a lower-level viewpoint. However, through this course, my outlook has
transformed, allowing me to gain a more profound understanding. The twenty days of internship
have provided me with the opportunity to closely examine and comprehend the intricacies within
it.”

Based on the quantitative data, among the 30 students who completed the internship, around 42%
found the internship beneficial, and all of them found the courses fully relatable to the internship.
Furthermore, 87% of students noted that these industries were very concerned about people with
autism and special needs. Additionally, when inquired about gender bias within the industries,
around 80% of students said that it was not an issue.

Students also express that the internship period has contributed to clarifying their understanding,
but they note certain limitations. Specifically, they highlight that the theoretical subjects learned
in the program are intended to be applied in the industry. However, they often encounter
challenges as they do not consistently get the opportunity to implement these theoretical

concepts in practical situations within the industry. In this context, a student in an internship said,

“Supervisors here are very helpful, but there seems to be a culture of maintaining the status quo
year after year, with little inclination for implementing new ideas. It appears that there is a lack



of interest or encouragement for individuals to generate new ideas. | haven’t been able to
implement some of the concepts I’ve learned because there is no proactive encouragement for
innovation. | hesitate to provide suggestions to them during my internship because I feel that my
input may not be well-received due to the existing work culture. | decided to give my feedback to
them at the end of my internship.”

11.1. Academic & Industrial Supervisors’ Affiliation and Perspective on
Internship

During the internship period in the PGD-KIM program, there are two types of supervisors, each
with distinct roles. The industrial supervisor primarily focuses on guiding the student in
understanding how work is conducted in the industry. This involves going to various
departments, providing an action plan, and supervising whether the student can execute the
assigned tasks. On the other hand, the academic supervisor instructs the student on how to write
an academic report, provides guidance on regular work throughout the three months, and
evaluates the final report. Both types of supervisors maintain communication with the EDC as
part of the program’s coordination.

The industrial supervisor provides the student with access to their work in the department,
allowing the student to observe and understand the tasks. Weekly, they sit down with the student
at least once to discuss and assess the student’s work progress. However, beyond listening to the
student’s input, the industrial supervisor may not take additional steps to enhance the student’s
opportunities.

On the contrary, the academic supervisor, overseeing multiple students, provides a more
comprehensive perspective. They offer comments that blend feedback from multiple students.
For instance, among five students, they note that two are highly proactive, submitting work on
time, while two others may occasionally be delayed. The academic supervisor acknowledges the
challenges students face during industry internships, particularly the stress and the difficulty of
writing regular reports.

Both types of supervisors recognize the importance of communication between industry work
and academic writing. They believe that overall monitoring of each student’s internship period is
feasible through consistent communication. In this context, one academic supervisor said,

“If communication is established between academic and industrial supervisors, it would be a
highly beneficial initiative. This would enable academic supervisors to gain a better
understanding of the industrial supervisor’s tasks and responsibilities. Similarly, industrial
supervisors would have insight into the student’s progress, particularly in terms of report writing.
A strong combination of communication between academic and industrial supervisors would
contribute to a more effective and comprehensive internship experience.”

The EDC has considered these factors, and though it has not been implemented in this intake,
there is an opportunity to do so in the future. One EDC member said,



“In our consideration, since the suggestion has been put forward, we have informed the academic
supervisors that they can communicate through their students who are willing to communicate
with them directly. Whether they have implemented this suggestion, I am not aware of it. It
could not be arranged in this intake, but we hope it will be implemented.”

11.2. Internship Monitoring Visit

During the internship period, a team coordinated by EDC, SEIP, and BKMEA visited an industry
for supervision purposes in the current intake. Before the inspection, EDC identified five specific
points they aimed to address during the visit:

1. Coverage of five departments: Examining whether the student is covering the five
departments mentioned by their industrial supervisor.

2. Application of academic learnings: Assessing the extent to which academic learnings
are being applied in the industry setting.

3. Supervisor’s comments on learning application: Soliciting comments from the
supervisors regarding how well students are applying their academic learnings in
practical scenarios.

4. Addition of new value by students: Evaluating whether students can contribute any new
value to their respective departments within the industry.

5. Areas of improvement in departments: Identifying areas of improvement in the five
working departments within the industry.

These five points serve as a comprehensive framework for the inspection, aiming to gauge the
practical application of academic knowledge and the overall impact of students within the
industry during their internship period. Regarding the internship monitoring visit, an EDC
official said,

“This monitoring visit was included in our business plan but wasn’t executed during the last
intake. However, this time around, we successfully implemented the plan. Our team, in
coordination with SEIP and BKMEA, visited an industry within the Epyllion Group located in
Narayanganj to assess the progress of our students. The visit received positive feedback from
both our students and industry officials. During the visit, it was noted that our students were
actively engaged in two different departments. One student, while working in the planning
department, identified anomalies in the work processes, leading to subsequent changes by the
industry based on the student’s observations.”

The overall visit has fostered a deeper understanding of the EDC program within the industry,
and the EDC anticipates that this will contribute positively to enhancing the program’s
reputation. Students undergoing internships in these industries echoed similar sentiments. They
believe that their superiors gained valuable insights about the program through these visits, and
this awareness is likely to be taken into consideration when evaluating the students’ performance
in the industry. The interactions and observations made during the visits are seen as valuable in
strengthening the program’s standing and the students’ positions within the industry. A student
said,



“It’s fantastic that they visited. Previously, my office was only aware that | was enrolled in a
course, and that was the extent of it. However, with these visits, they will now understand that
this program involves more than just taking a few courses. It highlights that, through regular
supervision, valuable skills are being developed. This recognition has been beneficial for my
career.”

In the broader context, the internship emerges as a transformative phase, providing students with
a firsthand understanding of industry intricacies. While each student’s journey is unique,
common threads of collaboration, adaptability, and the need for clearer communication about
course content and objectives are woven throughout, offering insights for refining and enhancing
the internship experience.

12. Conclusion

The RMG sector in Bangladesh faces a significant challenge stemming from a shortage of mid-
level skilled workers, leading to a heavy reliance on foreign labour. To address this issue, PGD-
KIM was introduced in collaboration with the Ministry of Finance’s SEIP program. PGD-KIM’s
structured curriculum spans three terms, offering theoretical, practical, and industry-application
knowledge to graduates, enhancing their competencies in the knitwear sector. Stakeholder
experiences highlight the program’s well-organized management, continuous curriculum
updates, and dedicated teaching. However, the program faces time constraints, impeding
comprehensive learning and prompting calls for increased industry cooperation to grant
employees more flexibility for skill development, thereby investing in future workforce
capabilities. Overall, we can say that this program, initiated in 2018, has become more effective
over time, with various changes and refinements culminating in the latest intake of Trans-3
(Intake-10).

13. Recommendations
1. Curriculum modification:
e Consider reducing irrelevant subjects in IE courses within the curriculum.
e Introduce subjects related to cost management and budgeting to enhance program
relevance.
2. Enhanced communication during internship:
e Establish a formalized communication system between academic supervisors and
industrial supervisors during the internship period.
3. Pedagogical training for trainers:
e Introduce a pedagogical training session for program trainers lacking an academic
teaching background. This training can help enhance their teaching skills.
4. Advance academic planning:
e Implement a proactive approach by having the EDC analyze the situation in advance.
e Develop an academic routine beforehand without altering the number of classes
during the term, aligning with the NOC requirements of the students.



These proposed initiatives aim to streamline the program, enhance communication, improve
training for trainers, and ensure advanced planning for a more effective and efficient educational
experience.
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