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Executive Summary

The main purpose of training evaluation is to enhance the quality of training programs. This
gradually leads to improved performance of employees. According to Sung Heum Lee and James
A. Pershing, the ultimate aim is to increase the efficiency and effectiveness of training programs
to improve organizational performance. They also claim that the training programs can be
evaluated with a formative goal for improving the program or with a summative goal for deciding
whether or not a program must be continued.
BISD has been providing training for a long time and to evaluate the training programs BIDS in
collaboration with BIGD has approved a tracer study on graduates from the years 2017, 2018, and
2019. To further address the impacts of the training programs, the program participants were
selected randomly from the data given by BISD. We have collected the data after conducting a
phone survey on the graduates from three cohorts. We did a descriptive statistical analysis and
evaluated the impact along with the COVID effect and gender segregation, to have a complete
scenario.
Our main findings are as follows:
e Participants selected for the study were all graduates, indicating that the training was
successful in preparing man human resources.
e (raduate’s income and savings have increased.
e There is increased household expenditure indicating a better lifestyle.
e Male participants are higher than female participants that assessed the gender-
disaggregated impact of the training.
e Female participants are less likely to have a similar occupation due to social obstacles than
males.
e Participants could influence others to join the training.
e COVID has an impact on every aspect as expected in the year 2020, which gradually went
up in the year 2021.
e Graduates are expecting more training courses in the future.
e As the graduates from the year 2017 have higher income due to more experience in the job

market, all graduates are expecting increased income in the next 5 years.



e Most graduates want a career in the same sector of training they received, but they are yet
to get it due to less scope in the job market, being a student, inadequate support from family,
assuming low income, etc.

e Lastly, we see positive impacts for graduates in terms of women’s economic empowerment
due to female participation in the training.

This study has limitations in showing the impacts just after the completion of the training. There
remains the scope of measuring the long-term impacts of the intervention through conducting
further follow-up surveys.

However, this study on graduates indicates the scope and need for more training to increase the
number of efficient labour supplies in the market. And along with labour supply, there must be
some policy to increase the demand as well by creating scopes and opportunities in the market.

That will lead to ways of allocating the graduates efficiently.



Introduction

Most developed countries like Britain, Japan, China, and the United States of America can be
attributed to their important role as human resources through proper workforce training (Appiah,
2010). The enhanced skills, knowledge, and skills of the talented workforce were a major
competitor in the global market (McKinsey, 2006). According to Ateya, W. L. & Maende, C.
(2018), the main aim of the training is to change behaviour by giving new technical knowledge
and manipulative skills to help achieve the organizational objectives at work. After conducting a
training program, the assessment of the program is the assessment of the quality, value, efficiency,

or consequences of the training activity. (P Acevedo, G Cruces, P Gertler, S Martinez, 2017).

To assess the effectiveness and labour-market relevance of training programs, BISD has carried
out a tracer study on the graduates who were previously surveyed and assessed their career
progression path. BISD has already trained 7,399 learners since 2017. We expected that the
training program had a positive impact on their lives after being trained and would have increased

their employment and earnings.

The primary objective of the study was to measure the impact of skills training on the learners who
were graduates of BISD in 2017, 2018, and 2019. For evaluating the impact, a counterfactual group
was required but the list of near participants is not available for the 2017 and 2018 cohorts. So, we
intended to include participants in three cohorts only. As a result, our focus was to assess the effect
of training on the participants of all the cohorts. We would also present a simple descriptive

analysis for participants from the 2017 and 2018 cohorts.

Specific objectives of the study are to:

1. Analyze training participation;

2. Assess the effect on employment and earnings of program participants;

3. Assess how the covid-19 pandemic has affected the program participants;

4. Measure the level of income and welfare (simple indicators such as changes in food security,

personal expenditures, savings, etc.) improvements of the graduates;

5. Assess graduates’ future employment expectations and their job satisfaction;



6. Assess gender-disaggregated impacts of the training program;
7. Analyze self-perception about the effectiveness of the program;
8. Analyze participants’ recommendations to make the program more effective.

The data used in the study were collected through questionnaires and a review of existing
documents from BISD. Data was collected through phone survey research and documents provided
by BISD. The questionnaires contained three sections with subsections, which were classified
based on the elements being affected by the training. The findings of the study were analyzed

through descriptive statistics.

In the following section, the background and rationale of the study are reviewed, with special
attention to the outcome of the study. Respondent demographics are discussed in the third section,
followed by survey findings and statistical discussion. The fifth section explores the impact of the

Corona pandemic on employment and Income. The final section concludes.

Background and rationale of the study

BRAC ISD (BISD) facilitates Industry demand-driven & Competency-based skills training in
highly modern workshops; with one-to-one and hands-on training conducted by CBT&A certified
trainers. Its mission is to establish a centre of excellence dedicated to skills development locally
and globally, working to enrich the human capital of Bangladesh through updated technology-
based training, better work opportunities, and social inclusion. The Training Programs not only
consist of Employability skill training, Occupational Safety, and Health but also includes
Assessment and Accreditation of the acquired skills. Trainees complete their course with Career
Counselling which ensures a solid path to finding decent employment, Industrial attachment, &
Job Placement for the underprivileged, disabled, and minority groups through capacity building
with support from government and private partners. BISD also focuses on developing soft skills
alongside technical proficiencies to tackle any workplace challenges, engaging in conversations
with policymakers and other stakeholders to strengthen the skills development sector, and
promoting the growth of the labour market by bridging the gap between employers and a

competent workforce.



Therefore, the BRAC skills development program (SDP) started in 2015 intending to transform
the latent human capital of Bangladesh into skilled workers. The program’s outcomes are aligned
to the SDG (sustainable development goal) 4.4 (ensuring skills for youth and adults for decent
employment and entrepreneurship) and SDG 8 (promoting sustained, inclusive, and sustainable

economic growth, full and productive employment, and decent work for all).

The program’s intervention area included both the formal sectors and the informal sectors. The
formal sector works through the established BRAC Institute of Skills Development (BISD)
training centres where trainees received training at 23 technical training institutes in 13 different
districts of Bangladesh on a total of 14 trades in a traditional trainer and trainee model in
classrooms. BISD’s core training centre is located in Ashkona, Uttara, and has been operating
since February 2017. The BISD centres follow a national and international Skills Standard that
includes National Vocational Qualification Framework (NTVQF) and City & Guilds and offers

quality training on various courses.

e Electrical Installation and Maintenance (EIM) enabled students to learn about various
methods of electrical wiring systems as per the requirement, rewinding and controlling of
electric motors along with operating, repairing, and maintaining generators, maintaining
electrical sub-stations, and installing and maintaining solar systems within the course
duration of 3 months.

e Refrigeration and Air Conditioning (RAC) which taught repairing, maintaining, and
servicing of refrigeration units including cooling towers and chillers, installation of a wide
range of air conditioners, effective teamwork, and interpersonal skills, and adhering to
professional health and safety protocols within 3 months duration of the course.

e Basic MS office covered Basic Computer Hardware and Software Installation and
Maintenance. Microsoft Office Word- File, Home, Insert, Page Layout, CV Making, etc
Microsoft Office Excel- formulas, result sheet, salary sheet, commission sheet, data entry,
etc. Microsoft Office PowerPoint- Presentation, Animation, etc. English and Bangla
Typing, CV Making Google Doc, Sheet, and other google product Introduction within
2months of the course duration.

e Food and Beverage Services (F&B Service) was about a 4 months course that covered

decorating tables as well as serving food and drinks, Articulate presentation of food and



drink menu items, providing banquet services, Practical knowledge of the bar and its
equipment, Detailed attention to practicing hygiene and Basic proficiency in English to
communicate with guests.

Housekeeping Occupation (HSKP) did cover an in-depth understanding of serving in
hotels, motels, and guest houses, knowledge of proper procedures of bed preparation;
laundry servicing, sanitation, and first aid; OSH application; Basic proficiency in English
to communicate with guests and provide valet/Butler Service within 4months course
period.

RMG was a 2months course consisting of topics that covered measurement of dress, pattern
drawing and cutting trouser, salwar-kameez, Maxi dress, blouse, Fotua, Panjabi, frock shirt
making Cost estimation.

Retail Sales (RS) was a short course of 1.5 months that introduced retail sales and modern
trade, details about super shops and their categories, POS system, Billing at POS (Cash),
professional grooming, Merchandising & Category for Display, Customer Attending and
services, ldeas about selling, products receiving & Warehouse maintenance, Inventory &
Stock, Interview preparation & Interview MOQ.

Programmable Logic Controller (PLC) covered PLC, VFD (Variable Machine Interface),
Modbus Communication, VFD Synchronization, Servo Drive and Servo Motor, Stepper
Drive and Stepper Motor, Encoder and Motor controlling by around 3months of the course
duration.

Graphic Design was also a 3 months course that taught Fundamental of Graphic Design,
Managing media elements, Concepts of Multimedia Presentation, Image editing and
photoshop, visualization technique, digital drawing with illustration & Typography,
Internet Technology & Freelancing Guideline and Project Work.

Steel Binding and Fabrication is a 3 months course covering HS introduction drawing,
layout, hand tools, and power tools, centring work, prepare column, beam, footing, and
slab.

Plumbing and Pipe Fitting course covers OHS, basic English, introduces tools and
materials and knowledge drawing, pipe joint, and installation, PPR joint, and fixture

installation. It is also a 3-month course.



e Masonry is a 3-month course that teaches topics on OHS and introduces layout, hand tools,
power tools, materials, all kinds of joints, NCF, plastering, and casting ratio.
e More courses on, Basic Spoken English, IT & Networking, and Professional Courses were

available as well.
BRAC Institute of Skills Development (BISD) has been providing technical training courses
through donor funding.

Respondent Demographics

A list of graduates from the BRAC training program has been sent to us. There were 274 graduates
from the 2017 cohort, 1032 from the 2018 cohort and 1177 from the 2019 cohort. 264 male and
only 10 female students were included in the list in 2017. In 2018 there were 678 male and 354

female graduates and in 2019 there were 803 and 118 male and female graduates.

We achieved 1,442 graduates in our study. Table 1 shows the number of graduates per year.

Table 1: Distribution of survey graduates

Year of Number of Male Number of female Total graduates
graduation respondents respondents surveyed

2017 106 7 113

2018 296 112 408

2019 803 118 921

Most of the 2017 cohort respondents received training in the refrigeration and air condition training
and the training in electronic equipment and maintenance. Of the seven female graduates surveyed
in 2017, five were trained in the field of sewing machine operation, one in advanced graphic design

and one in E-Maintenance. The 2017 cohort of respondents' training sectors is shown in Table 2.

Table 2: Training sector of the respondent from the 2017 cohort

Male Female
Training sector graduates graduates Total graduates
Advanced Graphics Design 8 1 9




Electrical Installment & Maintenance | 43 1 44
Food & Beverage Service 2 0 2
Housekeeping 4 0 4
Refrigeration and Air Condition 49 0 49
Sewing Machine Operation 0 5 5

BRAC launched two new graduate training courses in 2018. The former is a Basic MS office and
the latter is RMG. Most of the graduates surveyed took RMG training in our study. Of the 157
respondents who received RMG training, 98 were females. The frequency of the 2018 cohort

training area is shown in Table 3 here.

Table 3: Training sector of the respondent from the 2018 cohort

Male Female
Training sector graduates graduates | Total graduates
Advanced Graphics Design 5 0 5
Basic MS Office 3 0 3
Electrical Installment & Maintenance 92 1 93
Food & Beverage Service 66 9 75
Housekeeping 14 2 16
RMG 59 98 157
Refrigeration and Air Condition 54 0 54
Sewing Machine Operation 3 2 5

Six further courses have been added in 2019. The courses are newly added Basic Speaking English,
IT & networking, PLC, retail, masonry, marble, steel binding and manufacture, plumbing and
pipefitting. Table 4 shows the number of graduates in 2019.

Table 4: Training sector of the respondent from the 2019 cohort

Training sector Male Female Total
Advanced Graphics Design 128 32 160
Basic MS Office 64 41 105




Basic Spoken English 8 4 12
Electrical Installment & Maintenance 143 3 146
Food & Beverage Service 14 2 16
Housekeeping 4 2 6
IT & Networking 4 0 4
Masonry 97 4 101
PLC 3 0 3
Plumbing and Pipe Fitting 107 1 108
Refrigeration and Air Condition 6 0 6
Retail Sales 0 2 2
Sewing Machine Operation 14 21 35
Steel Binding and Fabrication 122 5 127
Tiles and Marble Work 89 1 90

Most of our students received early training. The youngest person responded to the training at 12

years of age and the oldest was 61. Over 75 per cent of people were under or equal to 25 years of

age in all cohorts. The allocation of the age of the respondent is given in Figure 1.

Figure 1: Age of the graduates (%)

41.59
less than 20 years old | —

Aged between 21 to 25

10.62
Aged between 26 to 30 _ 11.03
|

F 14.1
Aged between 31 to 35 .39 416

2.65
Aged between 35 to 40 . g

Aged more than 40

W 2017 graduate

M 2018 graduate

54.88

43.63

M 2019 graduate



Most of the 2017 cohort's graduates have completed a diploma and technical training (31.3 per
cent). 25.22 per cent of the SSC cohort or equivalent education was completed in 2017. Figure 2
shows the 2018 cohort's graduates' education qualifications.

Figure 2: Education qualification of 2017 graduates (%)

Diploma/Technical Education | NNRREGEGEEEEEE 3136
MA/MSC/Mcom/Kamil |GG .42
BA/BSC/Bcom/Fazil [N .08
scc/alim - I 24.78
ssc/Dakhil [ NG 1858
Classo9 [ 2.65
casss NG 73

Class7 || 0.88

The RMG training course has been launched in the 2018 cohort. We had surveyed from 2018
cohort, 38.48 per cent of respondents received RMG training, and we see 5 per cent of respondents
who completed class 5. The minimum requirement was Class 5, and 18 years old. Nine per cent
of the 2018 Cohort Alumni had finished class 8 at a minimum. Figure 3 shows the cohort of 2019
graduates' training qualifications.



Figure 3: Education qualification of 2018 graduates (%)
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In the cohort for 2019, some building education and training programs that require qualifications
for higher education, such as PLC, have been introduced. Among the 2019 graduates, we see a
diversified learning background. At least 15 per cent of the graduates have graduated with a

bachelor's degree. The 2019 cohort of graduates is shown in Figure 4.

Figure 4: Education qualification of 2019 graduates (%)

Religious study 1 0.22
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A total of 33.52 per cent of the students are married. Roughly 50 per cent of the 2018 cohort
respondents are married, compared to 42 per cent and 25.36 per cent respectively in the 2017 and
the 2019 cohorts. The average size of the household is consistent with averaging 5 students per
family of all cohorts. About 78 per cent of all cohort students has no children. They have no

children.

Table 5: Respondent’s household demographics

Graduation | Married Average Number of children of the respondent (%)
household

year (%) size 0 1 2 3 4

2017 41.59 5.097345 68.14 18.58 8.85 1.77 2.65

2018 49,51 5.029412 63.97 21.81 11.76 2.21 0.25

2019 25.05 5.145336 85.36 9.54 3.69 0.98 0.43

Overall 33.52 5.127095 77.96 13.72 6.38 1.39 0.55

Results and Discussion

Employment of the graduates
In January 2017 training courses began. 46.9 per cent of 2017's graduates were employed before
this training. Before participating in the training, the percentage of female students who were

employed was 28.57, compared to 38.39 per cent of males who participated.

Last month, we asked graduates about their job status (March 2021). Over this period, the
employment rate for men and women respondents increased dramatically. More than 77 per cent
of graduates in 2017 said they are employed at the moment. There was also a significant growth
in the employment rate of women. The employment status of graduates in 2017 is shown in Figure
5.
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Figure 5: Employment status of 2017 graduates (%)

77.36 76.99

71.43
48.11 46.9
I 28.57

Male Female Overall

M Before training employment M Current employment

We find that, except for Advanced graphic design, the employment status of all graduates has
increased. We conclude that only two per cent of the 2017 housekeeping graduates were pre-
trained. In March 2021, among these graduates, the employment rate was 80 per cent. In Sewing
Machine Operations and Electrical Installation & Maintenance, we also see a similar increase.

The employee rate for training courses is shown in Figure 6.

Figure 6: Employment rate of 2017 graduates by training courses (%)

Sewing Machine Operation % 80.00
Refrigeration and Air Condition m 85.71
Housekeeing | — 100,00
Food & Beverage Service | 10000
Electrical Installment & Maintenance “ 72.73
Advanced Graphics Design m 444

M Before training employment M Current employment
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Similar to 2017, before training, the proportion of graduates employed is low. Overall, before
training, only 34.31 per cent of 2018 graduates worked. The percentage of male and female
graduates employed was 37,16 and 26,79.

We found jobs among these graduates increased in March 2021. There is currently more than 69
per cent of male graduates, while about half of female graduates are employed. The employment

rate in 2018 is shown in Figure 7.

Figure 7: Employment status of 2018 graduates (%)

69.26
63.73

49.11

37.16

34.31

26.79

Male Female Overall

H Before training employment B Current employment

Between December 2017 and March 2021, the employment rate for graduates in 2018 is
increasing. Before training, all 2018 graduates taking a basic MS Office course were unemployed.
66.67 per cent of the employees currently work. In addition, the number of people taking electrical
installations & maintenance, refrigeration, and air conditioning courses increased sharply. The job
rate of the respondent through training courses appears in Figure 8.
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Figure 8: Employment rate of 2018 graduates by training courses (%)
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In 2019, women's pre-training employment was the lowest of all cohorts (December 2019). Before
training, only 12.71 per cent of women were employed. 28.81 per cent of women surveyed are
currently employed. Among males, between December 2019 and March 2021, the proportion of
employed respondents rose from 37.56 per cent to 70.77 per cent. The employment rate of

graduates from 2019 is shown in Figure 9.

Figure 9: Employment status of 2018 graduates (%)

70.77
65.4

37.56
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Male Female Overall

M Before training employment M Current employment
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In addition to basic English and IT & networking, the number of graduates has increased in all
courses. In the basic spoken English course, the proportion of employed graduates remained the
same and, in the IT & Networking course, the proportion of employed graduates decreased. In
many courses such as Tiles and Marble Work, Steel Binding and Fabrication, Plumbing and
Pipefitting, etc. the proportion of graduates approximately doubled. We see the rate of employment
among sewing machinery graduates was tripled. No PLC or housekeeping graduates were
employed before training. before training. 66.67 per cent of graduates are currently working on
both courses. The employment rate of the respondent through training courses is illustrated in
Figure 10.

Figure 10: Employment rate of 2019 graduates by training courses (%)

Tiles and Marble W ork | e 76,67
Steel Binding and Fabrication | e O s 7402
Sewing Machine Operation | — et ——— ) 36
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Electrical Installment & Maintenance | O 80.27
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Advanced Graphics Desigh [ S0 53.13

M Before training employment B Current employment

We found that 53.15 per cent, 65.69 per cent and 65.62 per cent were unemployed in 2017, 2018
and 2019 cohorts before taking part in the training program. We see that in March 2021 most of
those who were unemployed before training in the 2017 cohort were employed. In 2018 and 2019,
we can see that about half of the unemployed graduates are employed before training. Figure 11

shows the proportion of those who had been unemployed but are now employed before training.
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Figure 11: Employment status of the respondent who was unemployed before training (%)
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Income of the Graduates

The inflation-adjusted income before and after training, and income after March 2021, are
presented in Figure 12 below. In the Consumer Price Index, we converted all revenue data to
2018 prices (CPI). In March 2021 we note a dramatic increase in monthly income among
graduates compared with the pre-training period. The average income of graduates increased by

approximately 73 per cent, 109 per cent, and 92 per cent among graduates in 2019. (Annexe 1).

Figure 12: Income of graduates (BDT)

Overall | s o Co— 35/}
Female Ll 7333
Ml s 045
Overall | e (71
Female I 3313
I T
Overall | e . 10185
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2018 2019
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In the training sector, we tried to disaggregate the change in income. For 2017 graduates,
housekeeping and electrical installations & maintenance training is the most significant change.
For those who have taken advanced graphics design training, we see only a decrease in average
income. The change in the income of graduates in 2017 is shown in Figure 13.

Figure 13: Change in the income of 2017 graduates (BDT)

Electrical Installment & Maintenance “ 9251
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Advanced Graphics Design m 5444

M Before training monthly income B Current monthly income

No respondent was employed before the training among the graduates in 2018 who had taken
training in the basic MS office. The average income they currently earn is 11850. For those who
received housekeeping training, we see the most significant change in income. Comparing their

average current monthly income with their income before their training income, they are about
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three times higher. Among those who have taken advanced graphics design courses the lowest

income increase is seen. The income changes in the training sector are shown in Figure 14.

Figure 14: Change in the income of 2018 graduates (BDT)
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Housekeeping | S e 6317
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Advanced Graphics Design “ 6113

M Before training monthly income B Current monthly income

Between December 2018 and March 2021, the average monthly revenue among refrigeration and
air conditioning graduates increased two and a half times. The average monthly income for all
graduates from various sectors except those who have received food and beverage training and IT
& networking courses is sharply higher. The monthly average income of the graduates of these
courses decreased respectively by 7.74 per cent and 25.06 per cent (Annexe 4). The change in

monthly average and current monthly income by sector before training is presented in Figure 15.
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Figure 15: Change in the income of 2019 graduates (BDT)
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Impact of Corona pandemic on employment and Income

In February 2020 (before the lockdown in Bangladesh), we asked our respondents about their
status and income as regards their employment. We see that a portion of people lost their jobs in
all three graduate groups after lock-ups began in Bangladesh. Although Bangladesh remained in
a lockdown in March 2021, between April 2020 and March 2021 a majority of the graduates

were employed. Annexe 5 provides the sector-by-sector breakdown in employment.
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Figure 16: Before and after lockdown employment status (%)
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The average monthly income of graduates also decreased with the decline in the employed
percentage in April 2020. In March 2021 we see an average monthly income of both 2017 and
2018 graduates lower than the pre-covid period. The average monthly income of 2019 graduates
is currently similar to pre-COVID income.

Figure 17: Average Monthly income of graduates before and after lockdown in Bangladesh (%)
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Job Satisfaction and future planning

We asked our respondents whether or not they were happy with their current work. This question
applies to those involved in income-generating activities at the moment. Most of the graduates
from the entire cohort said that they were satisfied with their existing job.
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Figure 18: Job satisfaction of the graduates (%)
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We asked respondents if they think they are living a better life in comparison with other people in
their community like them? We find that most respondents from all walks of life think that they
live better than their friends and neighbours. We found that among female respondents from all
sides, the proportion of people who believe in living a better life is higher. Figure 19 shows the
respondents’ perception of their present lives in comparison with others in their communities.

Figure 19: Perception of the respondent about their current living (%)
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We gave graduates opinions about the changes in their income after 5 years, they think. More than
90 per cent of our graduates think over the next five years that their income will increase. We can
see that women in all cohorts are less confident that their revenues will change compared to men.
Figure 20 shows graduates’ perceptions of their income for the future.

Figure 20: Perception about future income (%)
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We find that the proportion of the people who currently work in the same industry who took the
training is less than 50 per cent of all the graduates we surveyed. Among female graduates in 2017
and 2019, this figure is significantly small. The percentage of people who now work in a similar
sector is illustrated in Figure 21.

Figure 21: Respondents who are working in the same sector (%)
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The respondent who doesn't work in a similar sector was asked why the similar sector doesn't
work. We asked the two groups that are currently working in various sectors and are unemployed.
We asked this question. We see that most respondents do not work a job similar to training, because
they have not had a job in the sector and have received training. About 11 per cent said that the
wages in this sector are very low and another 4 per cent of respondents did not want to work in the
sector in question since they believe that work in a similar sector will not be progressing in the

future. About 3 per cent of respondents said other things, such as wanting to go abroad, wanting

to do business, and so on.

Figure 22: Reason behind not working in a similar sector of training (%)
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Did Not Get The Certificate 1 0.46
Others mmm 326

Figure 23 shows why gender-disintegrated work is not carried out in a similar sector. It is found,
that 8.2 per cent of the respondents said they had to care for a child and 9.4 per cent of the
respondents said they had no family support. The main reason for both male and female

respondents is the percentage of people who say they have not been trained in their sector.
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Figure 23: Reason behind not working in the similar sector of training by gender (%)
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We asked our interviewees if they wanted to work in a job similar to their education. In a similar
sector, more than 85 per cent of the respondent would like to work. We see that graduates in all
training fields, except the respondent who has received housekeeping training, are interested in
working in similar jobs. We see that around 35 per cent of housekeeping graduates say they do not
want to work in a similar industry. The percentage of respondents wishing to work in a similar

sector divided by training is set out in Annexe 8.

Figure 24: Graduates who want to work in a job that is similar to received training sector (%)
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Male Female Overall
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Overall, only 13.25 per cent of respondents say they do not want to work in the sector in which
they have been trained. 29.09 per cent of the respondents stated that the salary in the similar work

sector is low and that 27.27 per cent believe that no progress is being made in the industry.

Figure 25: Reason behind not being interested in working in a similar sector (%)
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Respondent’s perception about the training program

More than 96 per cent of those surveyed said that the training was useful to them. This is the gender

and training sector percentage (annexe 9).

Figure 26: Respondent who believes training was beneficial (%)

96.27 96.62 96.32
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We asked them to evaluate how useful the training was between 1 and 10, where 1 is not at all
beneficial and 10 is extremely beneficial. The average respondent ratings for each sector are shown
in Figure 27. We note that IT & Networking graduates have been the best, whereas retail and basic

English graduates provided an average of 6.
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Figure 27: Average rating on how beneficial was the training to the respondents (Between 1-10)
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We asked our graduates how they learned about the training. It was a question of several choices.
About 68 per cent of respondents said they heard from neighbours, friends and family about this
training. 17.62 per cent of respondents said that they had heard of the Leaflet training. Social media
also helped spread the training program. The Social Media program was heard by 11.79 per cent
of the respondent. In the vicinity of the BRAC office, 3.33 per cent of respondents received the

information, while in the area of BRAC staff training, 2.98 per cent heard about it.

Figure 28: Source of information about the training program (%)

Neighbors/friends/Family I  67.96
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More than 92 per cent of the respondent stated that their Neighbors/Family members got interested
in participating in the training while watching respondents take training and approximately 96 per

cent of the respondent said they will encourage their family member/Neighbor/colleague to
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participate in the training. 55.76 per cent of the respondents said that because of the quality of the
work, their colleague was interested in receiving training. The figures in Annexe 10 are broken

down by different sectors of training.

Figure 29: Respondent encouraging others to participate in the training program (%)
Respondent will suggest family/neighbors/colleague to
participate in this training
Colleague got interested in this training watching
respondent's work
Neighbors/family members got interested in this training
watching respondent take training

Most beneficial topics of the training

Advanced Graphics Design

Our graduates were asked about the most useful subject. Most Advanced Graduate Design
graduates said that the Adobe Photoshop classes were the greatest advantage to them. Adobe
InDesign, Logo Design, Adobe Illustrator, and Business Card Manufacturing are also included.
The topics mentioned by the majority of the respondent are shown in Figure 30. Annexe 11 shows
all the responses given by the graduates as advanced graphic design's most useful subjects.

Figure 30: Most beneficial topics of Advanced Graphics Design (%)

Business Card Making [ INNNEGGSEEN ;.47
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Basic MS Office

Roughly 37 per cent of MS Office graduates said the most useful subject was Microsoft Word.
Microsoft excel learning was useful for more than 30 per cent of graduates. The topics identified
by most of the respondents are shown in Figure 31. The most beneficial topics of Basic Microsoft

Office are all replies submitted by graduates in Annexe 12.

Figure 31: Most beneficial topics of MS Office (%)

Microsoft Powerpoint || NNRNRRRREEEE 7.41
Typing N 10.19
Microsoft Excel | . 3241
Microsoft Word | e 37.04

Basic Spoken English

The most common elements of the grammar course were communications among the graduates of
Basic Speaking English. The topics indicated by most respondents are shown in Figure 32. Annexe
13 shows the most useful topics in the Basic Speaking English course for all graduates.

Figure 32: Most beneficial topics of Basic Spoken English (%)

Microsoft Word [N 1667
communication [ NNINIGIGNGEEEEEEE 1667
Speaking N 25
Basic Grammar [ NG 33.33

Electrical Installment & Maintenance
Among our survey respondents, the number of graduates of electrical instalment and maintenance
is the highest. About 60 per cent of Electrical Installation & Maintenance graduates stated that the
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most advantageous topic they learned during the course is wiring. Graduate students said motor
classes were also beneficial as basic electric classes. Some respondents benefited from other topics
like electrical boards, CCTV installation, and safety classes. Annexe 13 shows all the responses
graduates provided as the most beneficial topics of the Electrical Installment & Maintenance

course.
Figure 33: Most beneficial topics of Electrical Installment & Maintenance (%)

Electrical Class [ 4.95
ClassOn Motor I 106
wiring [ INEGE— 59.01

Food & Beverage Service

Most Food & Beverage Service graduates said that they learned to deal with customers/guests
during the course and this was the most beneficial topic of their current life. The second topic to
be discussed is how food is supplied. The proportion of Food & Beverage Service graduates who
have declared their conduct with their clients and their service is 30 and 18.28. The topics indicated
by the majority of respondents are illustrated in Figure 34. The most beneficial themes in the Food

& Beverage Service course are all the answers provided by graduates in Annexe 14.

Figure 34: Most beneficial topics of Food & Beverage Service
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Hygiene N 5.33
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Housekeeping
The most beneficial subjects learned by housekeeping graduates are client and guest conduct,

discipline, housekeeping and hygiene. The topics mentioned by the majority of the respondents
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are shown in Figure 35. The most beneficial themes of the housekeeping course are shown in

Annexe 15, all the answers given by students.

Figure 35: Most beneficial topics of Housekeeping
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IT & Networking

In our survey, only four IT & Networking graduates participated. Of these, 50 per cent believe that
Networking is the most beneficial subject learned. The classes on microchips and IP were also
shown to be useful.

Figure 36: Most beneficial topics of IT & Networking

Microchip controller | 2
Ip Routing NN, -
Networking | 50

Masonry

Among the masonry graduates, around 36 per cent of the respondents indicated that they were
most advantageous in building a wall with brick. In addition, 15.84 per cent, 10.89 per cent and
7.92 per cent of measurements, plastering, casting roof or floor were indicated, respectively. The
topics mentioned by most of the respondents are illustrated in Figure 37. Annexe 17 shows all the
answers provided by students to Masonry as the most useful subject.

Figure 37: Most beneficial topics of Masonry
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Mixture Of Sand And Cement N 6.93
Casting (Roof, Floor) GGG 7.92
Plastering NGNS 10.89
Measurement NN 15.84
Building Wall |  35.64

PLC
Only three people who responded to our survey are PLC graduates. One-third of them reported
that they were learning about electricity, and another third said that they learned what was

beneficially inverted. Others did not give a helpful topic.

Plumbing and Pipe Fitting

The most advantageous subject was pipeline connection for graduates of Plumbing and Pipe
Fitting. More than 41 per cent of respondents said the pipeline connection class was the most
advantageous. Twenty-five per cent of students said it was beneficial to learn how to install
bathroom fittings, like latrines, basins, geysers, etc. The water pumps category was beneficial to
8.3 per cent of the respondent. Annexe 19 contains all the topics mentioned by graduates from the
course Plumbing and Pipe Fitting.

Figure 38: Most beneficial topics of Plumbing and Pipe Fitting

Class on water pump [N s3.33
Bathroom fittings installation [ N 25
Pipe line connection |GG 11.67

Refrigeration and Air Condition

Knowing how to repair or maintain AC and fridge is stated as the most beneficial topic of the
Refrigeration and Air Condition training course. 19 per cent of the respondent said knowing about
compressors was beneficial. Figure 39 shows the topics that are stated by the majority of the
respondent. Annexe 21 shows all the responses graduates provided as the most beneficial topics

of Masonry.

Figure 39: Most beneficial topics of Refrigeration and Air Condition
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Repair Work N .42
Compressor Gas NN .42
Class On Compressor I 10.27
Fridge Repair/Maintenance I 20.18
Ac Repair/Maintenance I 20.18

Retail Sales
Only 2 respondents graduated from the retail sales course in our survey. According to them, the

best topic learnt from the course was how to comply with customers.

RMG

Some 25 per cent of the graduates of the RMG course said they used different machinery like
sewing machines, laundry machines, etc. Around 13 per cent of respondents said that sewing is
the most advantageous. 10 per cent of respondents stated that it was the most beneficial to learn
pant sewing. The respondent also said that it was beneficial to know how to sew pockets or how
to overlock. The most commonly mentioned topics are shown in Figure 40 and RMG graduates
are presented in Annexe 20.

Figure 40: Most beneficial topics of RMG

Overlock NG .37
Pocket [N 7.01
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Sewing Machine Operation

Sewing machine operations graduates said mostly that they had great knowledge of the different
machines. Knowledge of sewing and overlocking was also most advantageous. The most learned
topic and the proportion of graduates specifying these topics can be shown in Figure 41. The most
beneficial topics for the sewing machine operation are all the answers provided in Annexe 22.

Figure 41: Most beneficial topics of Sewing Machine Operation
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overlock |GG, 1111
sewing [ 133
Using Machine | 23.89

Steel Binding and Fabrication
Rod binding was identified as the most advantageous topic learned by 35.43 per cent of graduates
in steel binding and manufacturing. Around 12 per cent of the respondents said that the knowledge
of steel binding was the most advantageous. The beam/column class, ring making and
measurements are also useful topics. All the subjects listed by Steel Binding and Manufacturing
graduates are set out in Annexe 23.

Figure 42: Most beneficial topics of Steel Binding and Fabrication

Measurement I 7.09
Ring Making NN 3.66
Class On Beam/Column N 10.24
Steel Binding NN 12.6
Rod Binding I 35.43

Tiles and Marble Work
The majority (60 per cent) of the graduates of Tiles and Marble Work stated that they have learned

about tiles fitting in his course and it was the most beneficial topic of the training. Other stated
topics are Measurement and Tiles Measurement. Annexe 24 provides all the topics which the Tile

and Marble Work graduates consider useful.
Figure 43: Most beneficial topics of Tiles and Marble Work

Tiles Measurement [ 4.44
Measurement [NNNININGGEEEEEEE 1667
Tiles Fitting I NG 50
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Suggestions from graduates

We asked our graduates to suggest what should be done to increase the effectiveness of this
training. It was a question of several choices. Figure 30 provides the top ten most common
suggestions. We concluded that about 15 per cent of respondents suggested that a more practical
class of knowledge should be developed. Respondents who made no suggestions at all: 14.23 per
cent. 11.87 per cent of graduates believe increased classroom time is effective. About 12 per cent
of respondents said that BRAC should provide employment opportunities or links that allow
graduates to begin work in a similar job sector. Other suggestions are a better coach, more

equipment for training, etc. All suggestions made by the graduates are presented in Annexe 11.

Figure 44: Suggestion from graduates to make the training more effective

More practical knowledge related class GGG 14.71
Nothing to add I 14.23
Increase class duration I 11.87
Job linkage I 10.62
Increase course duration NS 561
Better trainer IS 5.07
More training equipment NN 2.91
Trainer should put more importance/effort in class N 2.78
Advertisement about this training I 2.36
More detailed curriculum I 2.29

Conclusion
BRAC Institute of Skills Development (BISD) is providing technical training courses through

donor funding. To assess the effectiveness and labour-market relevance of training programs,
BISD has carried out a tracer study on the graduates. In this study, we investigated the graduates
from all three cohorts in 2017, 2018 and 2019 to reduce the evidence gap as to whether the formal
training program has succeeded with the job opportunities for program participants. For the data
used in the study questionnaires and an examination of current BISD documents have been
collected. The data were collected using telephone surveys and BISD documents. The
questionnaires included three subparagraphs classified based on the elements affected by the
training. In descriptive statistics, the results of the study were analyzed. All the participants

selected were d randomly from the data given by BISD. There were 274 graduates from the 2017
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cohort, 1032 from the 2018 cohort and 1177 from the 2019 cohort. There were higher male
participants than females. The analysis finds that the graduates are better off and expect to improve
their careers moving forward, in the near future. Compared to other cohorts, the employment rate
of all the respondents increased dramatically in the year 2021, when a significant growth in the
employment rate of women is observed. Most of the graduates from the entire cohort said that they
were satisfied with their existing job and from all walks of life they think they live better than their
friends and neighbours. On the other hand, graduates not in a similar job to training find it difficult
to get and few believe that work in a similar sector will not be progressing in the future. Others
want to go abroad, do business, and so on. We also noted a dramatic increase in the average income

of the graduates compared with the pre-training period.

In all three graduate groups, we see that a part of the population lost their jobs following the lock-
up in Bangladesh. While Bangladesh was still locked in March 2021, the majority of graduates
were employed between April 2020 and March 2021. Therefore, the COVID impact has decreased

their employment rate, income, expenditure, and savings as well, but gradually it went up again.

More than 96 per cent of those surveyed said that the training was useful to them. Graduates also
prefer encouraging others to participate in this training. They have suggested increasing classroom

time, employment opportunities by BRAC, better coach, more equipment for training etc.

The observed results refer to the strong and positive effects on the life of all the graduates.
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Annexure

Annexe 1: Income change of graduates

Current monthly Before training )
income monthly income Percentage increase

Male 10564 6091 73.45%
2017 Female 4455 2571 73.27%

Overall 10185 5873 73.44%

Male 8049 3821 110.64%
2018 Female 3313 1637 102.40%

Overall 6749 3222 109.49%

Male 6945 3558 95.20%
2019 Female 2333 1512 54.26%

Overall 6354 3296 92.80%

Annexe 2: Income change of 2017 graduates
Current monthly Before training monthly Percentage
income income increase
Advanced Graphics Design 3680.822 5444.444 -32.39%
Electrical Installment &
Maintenance 9251.433 3859.091 139.73%
Food & Beverage Service 11741.64 13000 -9.68%
Housekeeping 8988.837 3750 139.70%
Refrigeration and Air Condition 12870.33 8036.735 60.14%
Sewing Machine Operation 4136.885 2000 106.84%
Annexe 3: Income change of 2018 graduates
Current monthly | Before training
income monthly income Percentage increase

Advanced Graphics Design 10019.02 6610.97 51.55%
Basic MS Office 11850.45 0
Electrical Installment & Maintenance | 8097.517 3511.969 130.57%
Food & Beverage Service 6316.991 3587.805 76.07%
Housekeeping 6113.419 1882.946 224.67%
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RMG 5169.048 2943.656 75.60%
Refrigeration and Air Condition 9420.511 3357.953 180.54%
Sewing Machine Operation 4605.517 2408.282 91.24%
Annexe 4: Income change of 2019 graduates
2019 Current monthly Before training monthly Percentage
income income increase
IT & Networking 11413 15230 -25.06%
Food & Beverage 4494 4871 -1.74%
Basic MS Office 3450 2850 21.06%
Basic Spoken English 8484 5972 42.05%
Advanced Graphics Design 7729 5288 46.18%
Masonry 5255 2541 106.81%
Steel Binding and Fabrication 5323 2534 110.09%
Tiles and Marble Work 6422 2958 117.09%
Electrical Installment & 7432 3073 141.86%
Maintenance
Retail Sales 4040 0
PLC 4175 1493 179.59%
Plumbing and Pipe Fitting 7512 2674 180.87%
Sewing Machine Operation 5127 1743 194.15%
Refrigeration and Air Condition 18988 5077 274.03%
Housekeeping 6329 314 1918.55%

Annexe 5: Employment status of different sector graduates. Before and after lockdown (%)

Employed in Employed in April | Employed in March
February 2020 2020 2021
Advanced Graphics Design 55.56 44.44 33.33
Electrical Installment &
. 86.36 61.36 72.73
Maintenance
2017
Food & Beverage Service 100.00 100.00 100.00
Graduate
Housekeeping 100.00 75.00 100.00
Refrigeration and Air
- 87.76 79.59 85.71
Condition
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Sewing Machine Operation 60.00 40.00 80.00
Advanced Graphics Design 60.00 60.00 80.00
Basic MS Office 66.67 33.33 66.67
Electrical Installment &
) 63.44 44.09 64.52
Maintenance
2018 Food & Beverage Service 73.33 49.33 56.00
Graduate Housekeeping 75.00 56.25 68.75
RMG 66.24 45,22 63.06
Refrigeration and Air
- 59.26 53.70 70.37
Condition
Sewing Machine Operation 100.00 40.00 80.00
Advanced Graphics Design 48.75 36.88 53.13
Basic MS Office 23.81 12.38 26.67
Basic Spoken English 33.33 16.67 33.33
Electrical Installment &
. 77.55 53.74 80.27
Maintenance
Food & Beverage 62.50 50.00 56.25
Housekeeping 66.67 50.00 66.67
IT & Networking 75.00 50.00 75.00
Masonry 70.30 45.54 72.28
2019
PLC 33.33 0.00 66.67
Plumbing and Pipe Fitting 73.15 56.48 81.48
Refrigeration and Air
- 50.00 50.00 50.00
Condition
Retail Sales 50.00 0.00 50.00
Sewing Machine Operation 48.57 34.29 62.86
Steel Binding and
o 70.08 48.82 74.02
Fabrication
Tiles and Marble Work 73.33 46.67 76.67
Annexe 6: Average monthly income of graduates, Before and after lockdown (BDT)
February 2020 | April 2020 March 2021
Advanced Graphics Design 6171.505 3017.124 3680.822
2017 Graduate | Electrical Installment & Maintenance | 11676.77 7332.382 9251.433
Food & Beverage Service 14810.42 11482.8 11741.64

38




Housekeeping 15677.61 16794.4 8988.837
Refrigeration and Air Condition 13576.3 9859.852 12870.33
Sewing Machine Operation 3762.627 848.566 4136.885
Advanced Graphics Design 9675.327 4582.257 10019.02
Basic MS Office 7465.53 4242.83 11850.45
Electrical Installment & Maintenance | 7907.682 3960.431 8097.517

2018 Graduate Food & Beverage Service 8982.657 5484.452 6316.991
Housekeeping 7670.832 4667.113 6113.419
RMG 5761.43 3245.63 5169.048
Refrigeration and Air Condition 8036.228 6089.247 9420.511
Sewing Machine Operation 7095.24 2630.555 4605.517
Advanced Graphics Design 7615.395 5013.959 7729.451
Basic MS Office 3365.248 1721.377 3449.905
Basic Spoken English 7764.151 4242.83 8483.846
Electrical Installment & Maintenance | 6622.723 3831.928 7431.503
Food & Beverage 5419.975 4205.706 4494.419
Housekeeping 8137.428 6222.818 6329.219
IT & Networking 11870.19 9970.651 11412.79

2019 Graduate | Masonry 6066.141 3316.121 5254.865
PLC 2538.28 0 4174.591
Plumbing and Pipe Fitting 6763.355 3897.432 7511.608
Refrigeration and Air Condition 9705.189 2262.843 18987.66
Retail Sales 4479.318 0 4039.927
Sewing Machine Operation 4831.904 2554.79 5127.244
Steel Binding and Fabrication 5453.376 2814.079 5323.377
Tiles and Marble Work 6874.061 3442.255 6422.137

Annexe 7: Respondent who works in a similar sector he/she took training in (%)
2017 Graduates 2018 Graduates 2019 Graduate

Advanced Graphics Design 44.44 80 25

Basic MS Office 33.33 10.48

Basic Spoken English 16.67

Electrical Installment &

Maintenance 50 27.96 57.53

Food & Beverage 43.75
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Housekeeping 25 25 16.67
IT & Networking 50
Masonry 51.49
PLC 0
Plumbing and Pipe Fitting 49.07
Refrigeration and Air Condition 44.9 27.78 33.33
Retail Sales 50
Sewing Machine Operation 20 60 34.29
Steel Binding and Fabrication 53.54
Tiles and Marble Work 50
Advanced Graphics Design 44.44 80 25
Food & Beverage Service 100 26.67

RMG 41.4

Annexe 8: Respondent who wants to work in a job that is similar to the training (%)

Wants to work in the similar

Wants to work in different

job sector sector
Advanced Graphics Design 85.63 14.37
Basic MS Office 91.67 8.33
Basic Spoken English 83.33 16.67
Electrical Installment & Maintenance 90.46 9.54
Food & Beverage Service 83.87 16.13
Housekeeping 65.38 34.62
IT & Networking 100 0
Masonry 89.11 10.89
PLC 100 0
Plumbing and Pipe Fitting 92.59 7.41
RMG 82.17 17.83
Refrigeration and Air Condition 75.23 24.77
Retail Sales 100 0
Sewing Machine Operation 88.89 11.11
Steel Binding and Fabrication 87.4 12.6
Tiles and Marble Work 90 10

Annexe 9: Respondent’s perception of the program was beneficial or not
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Program was beneficial The program was not
beneficial

Advanced Graphics Design 97.7 2.3

Basic MS Office 99.07 0.93
Basic Spoken English 100 0
Electrical Installment & Maintenance 96.11 3.89
Food & Beverage Service 95.7 4.3
Housekeeping 96.15 3.85

IT & Networking 100 0
Masonry 99.01 0.99

PLC 100 0
Plumbing and Pipe Fitting 96.3 3.7

RMG 94.27 5.73
Refrigeration and Air Condition 91.74 8.26
Retail Sales 100 0

Sewing Machine Operation 93.33 6.67
Steel Binding and Fabrication 97.64 2.36
Tiles and Marble Work 96.67 3.33

Annexe 10: Respondent encouraging others to participate in training

Neighbours/family
members got

interested in this

A colleague
got interested

in this

The respondent will suggest

training by training by family/neighbours/colleagues
watching watching the | participate in this training
respondents take respondent's
training work

Advanced Graphics Design 87.93 46.55 94.83

Basic MS Office 87.96 45.37 98.15

Basic Spoken English 91.67 41.67 91.67

Electrical Installment & Maintenance | 91.17 56.18 93.64

Food & Beverage Service 93.55 58.06 94.62

Housekeeping 96.15 57.69 96.15

IT & Networking 100.00 75.00 100.00

Masonry 95.05 62.38 99.01
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PLC 66.67 0.00 100.00
Plumbing and Pipe Fitting 95.37 61.11 97.22
RMG 92.99 56.69 93.63
Refrigeration and Air Condition 88.99 59.63 93.58
Retail Sales 100.00 50.00 100.00
Sewing Machine Operation 95.56 53.33 95.56
Steel Binding and Fabrication 94.49 55.91 99.21
Tiles and Marble Work 97.78 65.56 98.89

Annexe 11: Most Beneficial topic of Advanced Graphics Design training

Advanced Graphics design Percentage
Adobe photoshop 39.08
Adobe InDesign 15.52
Logo designing 11.49
Adobe illustrator 7.47
Business card making 7.47
Refused to say 4.02
Banner-making 2.87
Microsoft office 2.87
T-shirt design 2.87
Not working in a related sector, no course content is beneficial to me now 2.3
2d designing 1.15
All the topic of this course is beneficial 1.15
Basic knowledge 1.15
Communication 1.15
Leaflet making 1.15
Video editing 1.15
3d photoshop 0.57
Animation 0.57
Basic Computer knowledge 0.57
Blog 0.57
calendar design 0.57
Online marketing 0.57
Pattern design 0.57
Software usage 0.57
Training environment 0.57

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.

Annexe 12: Most Beneficial topic of Basic MS office training
Basic MS office Percentage
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Microsoft Word 37.04
Microsoft Excel 3241
Typing 10.19
Microsoft PowerPoint 7.41
Not working in a related sector, no course content is beneficial to me now 5.56
Microsoft Office 3.7
E-Mail 1.85
Graphics 1.85
Adobe Photoshop 0.93
Bangla Typing 0.93
CV Writing 0.93
English Typing 0.93
Management 0.93
Others 0.93
Photoshop 0.93
Refused To Say 0.93
* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.
Annexe 13: Most Beneficial topic of Electrical Installment & Maintenance training

Electrical instalment & maintenance Percentage

Wiring 59.01
Class on motor 10.6
Electrical class 4.95
Refused to say 4.95
Repair work 3.89
Safety class 2.83
All the topic of this course is beneficial 2.12
Instalment of fan, light, switches etc 2.12
Controller 1.41
Details on instrument 1.41
Not working in a related sector, no course content is beneficial to me now 1.41
Practical class 1.41
Cc tv/security 1.06
Electrical board 1.06
Maintenance 1.06
Installing equipment 0.71
Magnetic conductor 0.71
Others 0.71
Phase and neutral 0.71
Circuit diagram 0.35
Communication 0.35
Knowing about the job opportunity 0.35
LDB board 0.35
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Measurement 0.35
Meter board 0.35
Motor connection 0.35
PPC collection 0.35
Pump setting 0.35
Solar panel 0.35
Soldering 0.35
Theory class 0.35
Valve connection 0.35
Voltage 0.35

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.

Annexe 14: Most Beneficial topic of Food & Beverage Service training
Food & Beverage Service Percentage
Behaving With Client/Guest 30.11
Serving Food 18.28
Creating Recipe 6.45
Guest Management 5.38
Hygiene 5.38
Management 5.38
Table Management 5.38
Behaviour 4.3
Discipline 3.23
Refused To Say 3.23
Grooming System 2.15
Motivation 2.15
Starting Business 2.15
All the topic of this course is beneficial 1.08
Culture Class 1.08
Drinks & Juice 1.08
How To Behave with Foreigners 1.08
Not working in a related sector, no course content is beneficial to me now 1.08
Practical Class 1.08
Sales 1.08
Table Service 1.08

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.

Annexe 15: Most Beneficial topic of Housekeeping training
Housekeeping Percentage
Behaving With Client/Guest 23.08
Discipline 23.08
House Cleaning 15.38
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Hygiene 7.69
Not working in a related sector, no course content is beneficial to me now 7.69
Room Making 7.69
Tidying Bed 7.69
Decoration 3.85
English Speaking 3.85
Refused To Say 3.85

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.

Annexe 16: Most Beneficial topic of IT & Networking training
IT & Networking Percentage
Networking 50
Ip Routing 25
Microchip controller 25

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.

Annexe 17: Most Beneficial topic of Masonry training
Masonry Percentage
Building wall 35.64
Measurement 15.84
Plastering 10.89
Casting (roof, floor) 7.92
The mixture of sand and cement 6.93
All the topic of this course is beneficial 5.94
Details on instrument 3.96
Behaving with client/guest 2.97
Building layout/planning 2.97
Bathroom fittings installation 1.98
Not working in a related sector, no course content is beneficial to me now 1.98
Refused to say 1.98
Lining 0.99
Road construction 0.99
Safety class 0.99
Soiling 0.99
Wall colouring 0.99
Wiring 0.99

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.

Annexe 18: Most Beneficial topic of PLC training
PLC Percentage
Electrical connection 33.33
Inverter 33.33
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Refused to say 33.33

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.

Annexe 19: Most Beneficial topic of Plumbing and Pipe Fitting training
Plumbing and Pipe Fitting Percentage
Pipeline connection 41.67
Bathroom fittings installation 25
Class on motor 8.33
All the topic of this course is beneficial 6.48
Class on water tank 3.7
Measurement 2.78
Behaving with client/guest 1.85
Refused to say 1.85
Details on instrument 0.93
False roof 0.93
Gas stove 0.93
Grip cutter 0.93
Management 0.93
Not working in a related sector, no course content is beneficial to me now 0.93
Repair work 0.93
Safety class 0.93
Skill development 0.93
Wiring 0.93

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.

Annexe 20: Most Beneficial topic of RMG training
RMG Percentage
Using Machine 24.84
Sewing 12.74
Pant Sewing 10.19
Pocket 7.01
Overlock 6.37
Not working in a related sector, no course content is beneficial to me now 5.1
All the topic of this course is beneficial 4.46
Collar Sewing 4.46
T-shirt 3.82
Refused To Say 3.18
Shirt 3.18
Cutting 1.91
Hem 1.91
Operator Work 191
Using Thread 1.91
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Behaving With Others 1.27
Fabric 1.27
Zipper 1.27
Behaving With Client/Guest 0.64
Bobbin Installment 0.64
Cap 0.64
Certificate 0.64
Double Log 0.64
Dress 0.64
Dress Making 0.64
Fire Extinguishing 0.64
Hand Cuff 0.64
Jacket Join 0.64
Maya App 0.64
Quality Control 0.64
Shirt Cuff 0.64
* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.
Annexe 21: Most Beneficial topic of Refrigeration and Air Condition training

Refrigeration and Air Condition Percentage

Ac Repair/Maintenance 20.18
Fridge Repair/Maintenance 20.18
Class On Compressor 19.27
Compressor Gas 6.42
Repair Work 6.42
Refused To Say 5.5
Not working in a related sector, no course content is beneficial to me now 3.67
Safety Class 3.67
Details On Instrument 2.75
Practical Class 2.75
Thermostat 1.83
All the topic of this course is beneficial 0.92
Cable Management 0.92
Communication 0.92
Earthing, Overload 0.92
Electrical Class 0.92
Meter Reading 0.92
Motor Controlling 0.92
Wiring 0.92

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.

Annexe 22: Most Beneficial topic of Sewing Machine Operation training
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Sewing Machine Operation Percentage

Using Machine 28.89
Sewing 13.33
Overlock 11.11
Not working in a related sector, no course content is beneficial to me now 6.67
Collar Sewing 4.44
Fabric 4.44
Pant Sewing 4.44
Pocket 4.44
Refused To Say 4.44
All the topic of this course is beneficial 2.22
Back Joint 2.22
Cutting 2.22
Details On Instrument 2.22
Discipline 2.22
Front Joint 2.22
Hand Joint 2.22
Operator Work 2.22
Processing 2.22
Shirt 2.22
Using Thread 2.22
Women Shirt 2.22

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.
Annexe 23: Most Beneficial topic of Steel Binding and Fabrication training

Steel Binding and Fabrication Percentage

Rod Binding 35.43
Steel Binding 12.6
Class On Beam/Column 10.24
Ring Making 8.66
Measurement 7.09
All the topic of this course is beneficial 5.51
Map And Planning 5.51
Rod Cutting 2.36
Safety Class 2.36
Details On Instrument 1.57
Layout 1.57
Refused To Say 1.57
Rod Making 1.57
Iron Cutting 0.79
Not working in a related sector, no course content is beneficial to me now 0.79
Practical Class 0.79
Skill 0.79
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Slab 0.79
Stair Making 0.79
Welding 0.79
Wiring 0.79
* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.
Annexe 24: Most Beneficial topic of Tiles and Marble Work training

Tiles and Marble Work Percentage

Tiles Fitting 60
Measurement 16.67
Refused To Say 7.78
Tiles Measurement 4.44
Tiles Cutting 3.33
Tiles Labelling 3.33
Mixture Of Sand And Cement 2.22
Skill Development 2.22
Cutting Machine 1.11
Details On Instrument 1.11
Levelling 1.11
Not working in a related sector, no course content is beneficial to me now 1.11
Pipe Line Connection 1.11
Practical Class 1.11
Skill 1.11
Tiles Quality 1.11

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.

Annexe 25: Suggestions provided by graduates to make the training more effective

Suggestions Percent-age of provided this
suggestion

More practical knowledge related to class 14.71
Nothing to add 14.23
Increase class duration 11.87

Job linkage 10.62
Increase course duration 8.61
Better trainer 5.07

More training equipment 291

The trainer should put more importance/effort into the class 2.78
Advertisement about this training 2.36

More detailed curriculum 2.29

More advertisement 1.46
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Suggestions

Percentage of provided this

suggestion
Lower training fee 1.32
Introducing new technology 1.04
Better equipment for practical class 0.97
More training centres 0.83
More English speaking 0.76
More trainer 0.76
More course exam 0.69
The trainer should be more friendly 0.69
Monitoring trainer in class 0.62
Residential training 0.62
Increased practical class duration 0.56
Internship 0.56
Better environment 0.49
Class recording 0.49
More information about electronics 0.49
More practical class on sewing and cutting 0.49
More training courses in different sector 0.49
Recovery class 0.49
Class on online communication & freelancing 0.42
Cover all the topics in the course manual 0.42
Increased course duration 0.42
Loan/financial aid 0.42
Class on plc 0.35
Course material in paper 0.35
Everyone in class should be treated equally 0.35
Free training 0.35
Motor control system class 0.35
Details classes on the inverter system 0.28
Fewer students in class 0.28
Internship in hotel 0.28
Motor coil binding class 0.28
Provide certificate faster 0.28
Strictly maintaining class routine 0.28
Training centre in the rural area 0.28
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Suggestions

Percentage of provided this

suggestion
Bigger training room 0.21
Experienced trainer 0.21
Information about the international job market 0.21
More advertisement in rural areas 0.21
More practical training equipment 0.21
More students in class 0.21
Need to provide more fabric/quality fabric 0.21
Using latest software 0.21
Additional focus on poorly performing student 0.14
Better equipment 0.14
Better industrial course training 0.14
Better quality training centres 0.14
Better training equipment 0.14
Daily allowance 0.14
Different training shifts 0.14
Learning through projector 0.14
More class on jeans pants 0.14
More class on overlock and footlocker 0.14
More class on using machines 0.14
Online training 0.14
Prioritizing people from a poor household 0.14
Utilizing space 0.14
Advance designer course 0.07
Better classroom for practical class 0.07
Better food quality 0.07
Better homework 0.07
Better practical classes 0.07
Better seating space 0.07
Class on more recent technology 0.07
Class on new chamber making 0.07
Class on plumbing 0.07
Class on rice cooker 0.07
Class on substation, generator 0.07
Class on tiles 0.07
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Suggestions

Percentage of provided this

suggestion

Class on transformer 0.07
Class on wiring 0.07
Decrease class duration 0.07
Dedicated class on 3d 0.07
Detailed InDesign course 0.07
Discipline should be maintained in training 0.07
Easier course content, so a student with a non-technical background will 0.07
understand

Electrical drawing class 0.07
Encouraging students 0.07
Feedback on work 0.07
Focus on class attendance 0.07
Half-yearly seminar 0.07
Improvement in NONC class 0.07
Include more districts 0.07
Industry internship 0.07
Living management 0.07
Management class 0.07
Materials measurement 0.07
Mechanical learning 0.07
More classes on column binding 0.07
More classes on logo design 0.07
More classes on marble cutting 0.07
More classes on Rakat 0.07
More classes on stairs 0.07
More classes on textile 0.07
More classes on Thai glass 0.07
More classes on wielding 0.07
More lab space 0.07
A more modern learning system 0.07
More practical classes 0.07
Motor collection classes 0.07
Motor wielding classes 0.07
New IT-related topics in class 0.07
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Suggestions

Percentage of provided this

suggestion
New machine/equipment for room service 0.07
Panelboard class 0.07
Practical class on pipe fitting 0.07
Project work under the training 0.07
Providing equipment after training 0.07
Recorded training in social media 0.07
Reducing English class 0.07
Repeating class 0.07
Scholarship for poor people 0.07
Separate class on spoken space 0.07
Several training batches in a year 0.07
Shorter training duration 0.07
Starting new content after finishing previous ones 0.07
The trainer should teach in a simpler and easier way 0.07
Training centre in a better location 0.07
Training class on the latest technologies 0.07
Training time should be changed 0.07
Using digital equipment 0.07
Others 3.61

* This was a Multiple-choice question. Thus, the summation of the percentage may exceed 100.
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