


























































Item 

1. Return on Assets 

Profitabilitv Ratios of CDP 

Dec-99 

.., 
3. 
4. 
5 
6. 

Adjusted Return on 
:\djusted Return on Eyuity 
Operational Self- Sufficiency (excluding cost of 
Operational Self- Sufficiency (including cost of funds) 
Financial Self- Sufficiency 

-12.5% 

33.40.-'o 
31.6%, 
2:!.3% 

Dec-00 Dec-01 

-14.8% -11.9% 
-21.6% -17.5% 

-:!6.6% 
33.sq.-o 38.5% 
32.1 o,, 36.6%) 
24.5% 28.1% 

If we: look at the: projc:ct's operating and financial sdf-sufficirncy ratio over the period of 
rime, it i:; ncar disastrous and clearly shows evidences of \'cry poor field management. The 
programme needs to earn enough income to cover all the adjusting expenses i.e. inflation, in­
kind donation and cost of fund adjusnncnt. To increase its income, it needs trJ increase its 
loan portfolio and outreach, and also needs to ensure proper repayment of the loan, reduce 
its portfolio at ti:;k and increase interest income. 

4.2.2 SKS - Shamaj Ka.lyan Shanstha 

General Information 

In 1987, SKS evolved as an instin1tion to pruvide development support to the poor people 
in Gaibandh;.l district. As a credit service provider, they came to the market during mid-90s 
with an objective of providing quality tinancial SeJ'\·ices to the poor p{•oplc: li\'e in the char 
and char adjacent mainland area. SK..'-''s micrntinancc approach and program design is 
primarily dominated by the: Gr.ameen !\'lode!, in which small credit was made m·ailable to 
people in rural communities . .:\s of Dec .:!001, 333 groups of 6573 clients was organized hoth 
in Char and mainland area by SKS through which it mobilized savings of tab 50,93.436 and 
proYidt"d a totallo<tn outst.111ding \\:as Tk 38,850,(Kl0. 

SKS nms its microfinance program through two different departments. Rural Development 
Project (RDP) micro finance program is for mainland area and PKSF is their piatner for this 
progt;un. \X·hereas, River Basin project (RBP) proYides microfinance services to the char 
d\vcllers and this is mostly In RBP, total number of 10.:! groups was 
mobili?.ed by SKS and the number of members was 1,956 as of 31 Dec 2001. \X'hile 
undertaking the appraisal of this institution, Wl' concentrated mostly on RBP, as it has direct 
micro finance program in the char area. Currently, RBP is \vorking in t\'l!o upazillas and in .:!0 
different village/ char area 'vith .:!3 staff. The total savinb>s balance as of Dec 2001 was 
11,55,321 and total loan outstanding Tk. 19,13,176 in 1,992 accounts. 

The fmancial product features of RBP and RDP are quite similar except for RBP, SKS has 
introduced some special loan products related to disaster and emergency. The saving product 
fcan1rc has no differences other than the amount of weekly compulsory savings for RBP (fk 
5) is lower than RDP (fk10). TI1e loan products for RBP are given in Box 5: 
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Box 5: SKS financial products 

1. Housing loan: loan tenn- 2 years, interest rate is 10% fk1t Thi.c: loan is repayahle in 46 weekly 
instalhnent:s and the repayment starts after one year of d.il;hursement. 

2. Consumption loan: loan term- 1 year, interest rate is 15%, flat and repayable in equal amount in 
\\'t!ekly installments. 

3. Small ttade loan: same as above 
4. Agricultural loan: loan tenn- multiple (3 months/6 months/12 months), interest rate is 15% flat 

and repayable in balloon payment or in instalhncnt but the loan has to be paid \\~thin the decided 
loan term. 

5. Disaster loan: all loans are non-interest bearing and repayment frequency is flexible 
• Housing loan: 3 years loan term 
• Health loan: usually for one year but repayment starts after remedi:ill of sickness 
• w·inter cloth loan: 1 year loan term 

For all loam, client must have at least sa\;ngs of 250;(, of the loan amount. 

The performance of ~K.<;;/RBP is both financially and operationally very weak. Though they 
have reported different kind of product options, in reality their existence is very low and 
clients had a Yery fragmented knowledge of them. Human resources capacity of RBP' staff in 
microfinancc comparatiYcly lower than the standard microfinance prngntm. 

Item Dec-97 Dec-98 Dec-99 Dec-00 Dec-01 

.\d.miuistmti\•t: Effi~·il!ncy (:tdmini~lralive costs excluding 50.6'~··o 158.9'' ·,, 98.8"·(, 73.8'''(, 
fin:~nctal ~·o,ls n~ '~ ;.of avp;. ncl portfoho) 

Operational Effici<."llC)" (totHI opcrntional costs as% of 50.6'% 158 .~1o 98.8% 73.9"1o 

avg. net portfolio) 
Adminil':trativc Cof;t pt:r acliw loan (t 'S$) n/:t 43 33 22 

Pcn;onnc:l coR~ a,;% of totl&l ltdminilltrl!tivc costs 87'l'(, 91 '!1, 75'~''' 76':·o 

'iumbcr line staff'" a ·• ·,. of tot:tl sLaff (end of pt:riod) 20.()'~·<, 21.4".(, 21.2': ',, 22 7'' (, 

Number of active loans per staff member (end of 13 
period) 
Number of active loans per loan officer (end of period) 33 

Ou~tanding portfolio per loiiD officer (end of period) 1,376 

N umhl!r of loan!' per brllnch office (end of period) 130 

20 

46 

917 

139 

31 50 

69 109 

2,793 2,764 

278 547 

76.9'':(, 

88. 6~1•> 

1S 

7CJ:·•· 

2fJ.8'' ·j. 

83 

166 

2,797 

996 

All the figures in performance and efficiency trend analysis suggest that SKS's performance 
is very inconsistent and the microfinance component is not that strong. TI10ugh not 
reported by SKS, the initial audit during the appraisal by the study team revealed that they 
have very high portfolio at risk (ranges 30-35%), which ·was not reported properly. The 
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accounting system of SKS is very confusing, and micro finance i~ not separated fmn1 the 
parent account, creating high level of con"tplicatinn in g;tthering infntmation. · 

Item Dec-97 Dcc-98 Dec-99 Dec-00 Dec-OJ 

1. Number o[ active loans BO 278 555 1,093 1,992 

2. TotAl outstanding lo$.11 balance (US$) 5,504 5,504 22,344 27,638 33,564 

3. Average loan balance (2/'1) 42.34 19.79 40.25 25.28 ·1 (>.1~4 

4. Administrative efticicncy 50.6%. '158.9'% 98.~~. 73.8'~10 76.9~··· 

5. Porlfolio yield 3.6°···· 24.2°···· 9.9'%. 23 .5':'o 42.3"'' · 

6. Operational ~e\[-~u[ficienc:y 7.1%. 15.3% 10.CY% 31.8% 54.8% 

7. Retun1 ou ~~~sets -31 .9"·(, -122.0'>.'(, -83.5%. -49.5':,,, -34.()''·''· 

8. Adjusted ret:\1n1 on assets -26.9% -64.3% -64.1'%. -49.0'Yo -39.8~··· 

4.2.3 BRAC 

ln the char area, BR:\C does not hitVe any separate program. \Ve focused on a BR.i\C 
outpost, which works in our Shaghata char arc<{ The main products BR.i\C's microfinancc 
program is described in Box 6. 

Box 6: BRAC's financial products 

General Loan 

• Interest rate is 15% flat 
• Loan term is :!3 biweekly instalments over 50 weeks. 
• The amount equal to :! % of the fltllt loan mullt he accumulated in savingll in order to receive the 

first loan .. or subsequent loans, savings must be 5% of the second loan, 10% of the third loan, 15 
% of the fourth loan and 20% of all subsequent loans. 

• Loan !lizes range from 1,000 to 10,000 taka although loans of more than 10,000 taka can be m<lde 
with !1pecial apprm·al 

Mandatory Savings 

• The amount equal to :! 0/o of the flrllt loan must be accumulated in savingll for the first loan. 5%, 
of second loan, 10% of the third loan, 15 percent of the fourth loan and 20% of all subsequent 
loans. 

• Interest earned on all saving!! i.~ 6%. 

• Four taka must be deposited at each biweck~r group meeting. 
• Refunds are made under the following circwnstances after 5 years: Expulsion, retirement, v.rhen a 

member relinqui.~he!l his/her membership, and on an emergency basis . 
The performance of the Shaghata outpost from where BR.t\C wa!; opcttlting in our study 
char location is quite poor and does not represent the overall performance of overall 
BR:\C's microfinancc program. The main reason for such performance is the corruption of 
some staff in the initial period, which created a negative image about BR.:\C in the working 
area of Shaghata. HO\vever, BR.l\C has recently taken initiatives to solve the above two 

Q Since 1993 in order to reach remoter areas and improve the quality of outreach, BRAC decided to create 
the concept of 'outposts'. These typically operate w1der the purview of an area otlice but increasingly many 
outposts are assuming independent stntus. As of march 2002, there are 676 outposl<> nil over Bangladesh. 
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issues. One of the reasons behind the sctring up of outposts is ro ensure a closer monitoring 
and supervision of the clients and the operational procedures in areas \vhere the membership 
pool under an area offiet.· is too spread out. 

As of Dec 2001, llRAC's Shaghta outpost had 125 brroups with 5,185 members in total. ll1e 
loan outstanding \Vas Tk . .S,B6,369 tn 2667 members. TI1c total saYings balance as of Dec 
2001 was Tk. 2,1 05,-W2. 'l11e portfolio at risk is calculated at 44°'(, as of 2001, ·which is 7'~:(, 

more than in the year 2000 (3T~i)). This ratio shows hnw bad the progt;lm is running in this 
area. llRAC local staff are no\v working on this issue to recuperate from this situation and 
impnwc its pmtfolio at a standard level by streamlining standard BRJ\C microfinance 
procedures which were violated earlier. 

4.2.4 GUK (Gono Unnayan Kendra) 

In 19H4, GCK cvoh·ed as an instltution to provide development suppott to the poor people 
in GaibanJha district. ! .ike SKS, as <I credit service provider, they came to tht· market during 
mid-90s with an objective of providing c1uality fmancial services to the poor people who live 
in the char and char adjacent mainland area. 

G L' K"s micro finance approach and program design is primarily dominated by the Grameen 
\I odd, in which small credit is made available to people in rural communities. Howeycr, 
unlike Gramecn approach, they have il vision to eventually transfmm their small group into 
union lt·Yel fetkrati on. :\s of Dec 2001, 561 groups of 13, 247 clients \Vas organized both in 
char and n1:1inland area by G CK through which it mobilized saYings of 904,2H6 taka and 
deliYered t()talloan outstanding of Tk 14,470,141 to 4007 borrowers. GCK is currently 
opet;lt:i.ng in -t char branch through 105 st.aff including sc1ff from the head oftice also. The 
financial products uffl'rt:d by GCK, is given in Box 7. 

The Llvt·rall portfolio composition consists of 54°1, of non agl'i loans (income gt:ncrating 
crt:dit), 33",. uf _\griculturalloans and B 0 ·o of Consumption loan as of Dec 2001. For all 
lo:ms, clil·nt must h;I\T ;lt least saYings of .25",i, of the loan amount. 

The pcrfnrnuncC' \J f G L; 1~ both financially and operationally is very weak. Though they have 
reportt·d different kind of product options, in reality their existence is n·r-y low. 1-Iuman 
resources capacity of (; L"K's staff in microtinanct' is probably the lmvcsr among all the 
institutions assessed ht·re. 
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Box 7: GUK's financial products 

The sa";ngs product is verr straightforward like SKS. A member has to !'ave Tk 5 e\·ery week at 
compulsory basis. 

The loan products for GUK in d1e char area are: 

1. 

3. 

Non agri loan: loan tenn -1 year, interest rate is 120.·'o flat Thi.~ loan is repayable in 50 weekly 
installments and this loan is for income gcncrllting purpose. The tot.tl clients taken this loan as of 
Dec 2001 was 228~ (accounts: 4003) 
:\~culturalloan: loan tenn- 6 months, intereH rate i.~ 6%1 flat and repayable in balloon payment 
o~· in installment but the loan has to be paid within the loan term. 
Consumption loan: loan term- 1 year, interest rate is 0% and repayable in equal amount in weekly 
installments. 

hem Dec-97 Dec-98 Dec-99 Dec-00 Dec-01 

I. Admiuistutin· Efficiency (11dministrative costs 49.6°(. 115.9~·0 118.8''/o 109.8% 98.9"{. 

c~duding financial co~ Is as ~ .. .,of avg. net portfolio) 
2. Operational Efficiency (total opemrionAl co~ts as % 55 .6~C. 158.<Jt';<> 123.SC:to 132.~'<.1 130.6% 

of avg. net portfolio) 
4 J'umbcr of active loans 1751 1923 3879 5947 70:11 

5 Portfolio yield 1.7% 17.2% 13.9% 21.3% 33.3<\-'~ 

6 Opc:ration~l ~df-suflic:it:n~' IU '; ;, 14.9°.·(, 16.()'\. 2').6''•(, 36.8':.•,; 

7 Return on assets -31.2%. -89.0% -81.5~1o -91.5% -54.0% 
8 Adiu~tcd rehtm on a_.~ets -39.9" (, -97.3':·., -86.1':·<> • 9(,()% ·59.1!0

( • 

.\II the figures of performance and efficiency trend analysis suggest thm GUK's performance 
is Yery inconsistent ant! the component is not that strong. G UK has Yery high portfolio at 
risk (40.4H"o), which is a hig concern for GL'K microfinance operation. l11c accounting 
system of GCK also is Yery complicatt'd 1111d confusing, and microfinance is not separated 
from the parent account, crt•atcs high level of complication in gathering information. 

4.3 Summary Analysis 

The result for the analysis shows that all institutions are facing difficulties in delinquency 
management. The portfolio ilt risk for all institution:; (:\s of Dec 2001, RDRS: 38'~'o, ~K..I:\ : 

35°:i,, BR.:\C (outpost) : 44~:;, and GCK: 40.4B0:i,) covered in the study suggest an alarming 
picture in their loan and ticld operation. It has also implication on d1e existing product 
feature (rigid and fixed) and delivery mechanisms (mostly Gramecn methodology) . Though 
SKS and GUK claim to follow community managed model, the study team did not find any 
strong component in the microfinance program to support such claim. The communities 
organized for this purpose were generally weak and the idea did not seem to be one of 
deycloping the:>e in any systematic way. Due to continuous bad perfotmance in the loan 
operd.tion and delinquency management, the loan investment gro\v'th did not increase as one 
would expect. 
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Due to the high portfolio at risk, the income generated by the institutions went down 
significantly and affected OYcr;ill fimmcial pcrform;lnce. This created relatively high 
expenditure in administration and operatitm which combined with lack of income lead to a 
huge g,lp between income and expcndittlrl~. TI1is resulted in weak t'fficicncy performance for 
all the four institutions. The trend of operational and administrative efficiency for all four 
institution suggest that it is imprm·ing every year except !'.KS, hut the tilte of improvement is 
frustratingly slO\v. The tigurcs are also getting bt>tter due to increase in loan outstanding over 
time. 

The efficiency in terms of client- credit officer ratio also suggest that outreach of the 
instit:l1tions arc not enough to reach economic of scalr to ensure profitable and efficient 
operation. :\s all institution following group method are expected to serve at least 300-400 
active clients through one credit officer. However, RDRS, SKS and GUK were found tcJ he 
und(.;r serving (.237, 166 and 107 active clients/credit officers) . Increasing this figure in a cost 
effecti\'t· way i~ a big challenge that may reguire considerable inno,·ations in delivery 
methodolngy, such as recruiting local staff. However, adequate attention will also han· to be 
paid in addres~ing the internal control challengt·s. A camp network for a branch may be one 
way. 

The results nf protitability analysis for all four institutions arc very weak though they arc 
imprm·ing very slO\vly. The reasons are very simple and straightforward. The key reason is 
high ddinyucncy rate and loan losses. :\II progr;1ms are poorly managt•d. 

TherL· i~ also a strong perception among tht' providers that char lhvellers an: too poor to be 
good microfinanc(.; clients. TI1is has created a culture of complacency in tenns ofloan 
deElUlt, management and control in the microfinance programmes working in the char areas. 
l t abnrJst seems rhat micro finance institutions working there arc doing so out of sheer 
generosity. This has impeded examining the real issues and challenges of micro financing in 
the char areas, ~uch as: 

• 

• 

• 

• 

L'nderstanding the \vays in which access to financial services can be useful to the 
ch;ir dwdlers. 
Exploring appropriate products and ddivery mechanisms broadly in line with the 
livelihood dynamics of the char dwellers. 
Investing in entering a 'new' market by understanding the market, building 
relationship, and signaling reliability and institutional permanence. 
Developing the capacity of the microfinancc programme staff at all levels in order to 

t·nsure transparent accounting, good intt~rnal control, and functional separateness 
from other programmes being undertaken by the institutions. 
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.. V. Conclusion 
......... . · --- - --~¥- ·-- ---- ---····· -- ·-- --· -·-- - ·-- --·--·- ··--· ------· 

High chances of relocation and frequent seasonal migration are t\.vo important fean1res of 
char dwellers' livelihood. Incomings into rhc household i:: usually much less regular than it is 
on the mainland and a large proportion of income come in lumps from seasonal migration. 
Livestock earning is the most regular among the common sources from which char d\vdk:rs 
derive their income. I lowever, poor price, lack of timdy and cost effecti"·e vet<.:rinary 
services, livestock foddt·r and safety problems during flood periods, etc. pose significant 
challenges to this important sector for the char dwellers. Opportunities rn engage in acti,·ities 
that \'I: ill smoothen the income flow is restricted by Ji fficulties of market access and general 
decline in the adjoining mainland. 

The need for tinancial intermediation that enables the char dwellers to smoothen 
consumption in the face of quite strong sc;Jsomlliry in income in a less expt·nsive and more 
reliable way that what is currently a,·aih1blc is thus v<.:ry important. Howcwr, realizing th<: 
'opporrunities driven' use of financial sen·ices hO\vever \viii have to be preceJed by 
significant imprun:mcnt~ in the re-..tl sector of the char anJ adjoining mainland economy. 
Much of these investments arc public good in nanlfC' and need to he coordinated with a 
good understanJing of the sectoral interlinkages and bottlenecks. Fin;~nci<tl sen·ices should 
he an integral component of such an exercise but not be leading it. 

In the short term, microfimmce in the char areas should he f(>Cussing on providing hasic 
financial intermediaticm services for reducing nllnerability--- essentially b<'ing much ~tmnger 
on developing the 'protection' dimension of microtinancc through varied saving:; bascJ 
instnuncnts and emergency credit, rather than a 'promotional" one. The 'promotional' 
insttuments need c:1reful targeting as opporntnities for multiple livclih()(>ds that can secure 
regular instalments and create greater capacity to absorb larger loans 0\'L:r rime, i~ much less 
likely for a vast majority of the char people. Annex C is <t list of some import<lnt char 
specificiril's and their implic1tions for microtlnancing in the chars. 

The physical distance between the chars and the mainland and the consequent gcncTallad 
of external agents (de,·elopmental or nor) eng-..tgement with the chars will mak<' tlw task of 
microfmancing quite challenging. i\ number of vit.al mechanisms that <'nsur<· successful 
micro financing are predicated on buiiJing relationship and a level of generalized trust in the 
community of opeti!tion. These relationships arc the foundation behind good product 
design. \'\·11at lies at the heatt of this munt11l reh1tionship dysfunctionality i:; the fact that most 
microfinance oper..ttions have not set up physical infrastmcntre (howewr modest) in the 
chars and thus remain to he seen as a socially discmbcdded intervention. They have also not 
invested in creating the social intetmediation platfmm (building relationships, trust, 
reliabiliry, a credit repayment culture, etc.) needed for good microfinancing. J\ny 
microfinancing strategy in the char areas would have to take these issues very seriously. 
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Annex D: 
Collective arrangements for financial intennediation: A few cases 

Shaghata bazaar hal' a samity called, 'Bank samity' . .:\ total of 27 member!' including some from our 
study village in the mainland (none from the Shaghata study char area though), deposit five taka per 
member daily. They keep the Sllvings with one member who has a shop at the bazaar and has a good 
reputation in the area. The memher~ ;1re ;lll who have quite regular inflows of cash, such ilS ~mall 
traders, mllson ;md rickshaw van dri\•crs . They decided not to lend the money saved as loan default in 
"·cry prevalent in the area and they do not feel confident enough to be able to realize any loan &ri'l.·en. 
This samity is quite new (only a few months old) and they have not yet decided how to u5e the 
sa,·i.ngs or how long for they wish to keep t.he arrangement going. 

The second case here is an example of people coming together to saYe to invest on a larger project 
than what ... vould he possihle individually. Twenty one members of thr village DatiM Char (Chilmari 
~n•dy char village) established a savings sam.ity about 4 years ;1go. They save taka .i per mtrmber per 
week Tlwy invcstt·d the accumuh1tcd sa,·in~~ in a stock business of paddy, kaon and t,'Toundnut­
thcy stock when prit·es arc lo\v and sell v:hcn prices rise. The samity was well managed and doing 
well. But, some of the memhers migrated to another char and they decided to divide the fund and 
tenninate the samit:y. a~ it would be difficult for them to participate from such a distance. Often, a lot 
of the problem~ m such arrangt~mcnts emerge relating to such divisions. In this ca~e. it \\"JS settled 
amicahl~·· The remaining members arc now con~idering ~tarring another one and searching for good 
and reliable members . 

Such collt·cti,·e ammgt~mcnts often fail due to failure in managing the collective action problt·ms 
pertaining to ~dt·ction, moral h;m1rd, free riding, sharing of dividends, etc. In Uttar Ramna hcri 
hamill (Chilmari m <linland area). a total of 43 members formed <lll .'\SC\. i\1emhers ~aved at regular 
i.nren·als and in fixed runounts . The samit:y was formed in 1989. It accumulated substantial amounts 
in c;1sh and kind and ~>ave.: loans to both members and non-members at 1U01o monthly interest. It is 
;alkged that the ~amity president failed to recover m;~m· of the out!'tanding loans and that a 
suhst;mt:ial part uf the recovered amount wa~ misappropriated. At the end, after quite ;1 lot of 
acrimonious incidents, the member> shared among them about ::!.4 ton of paddv. which was bought 
In· the samity for selling later at a higher price. Tht• incident has left a bitter ta5tl' in tht· minds of the 
Yillagn> and they wen· very wary o f such collc.:nivt· arrangements . 

Fifteen ,.,Jung men of south chinir parol (Shaghata mainland) e~tablishcd a youth cluh operating from 
a padd~- hmking mill of two from tht· srun<: \'illagc. They deposit taka lU per member per week about 
a \'car ago. The club i~ heavily engaged in money lending at 1 U~·(, monthly interest The club \\ill 
distribute accumulated savings and profit among the members hy the end of the fifth ye;u . 
Interestingly, member.; are not Hllowed to take any loan. They have set this rule to avoid a situation 
that nwmher~ tllkt· a loan and ~top saving and lca,;ng thl' club. Instead they lend to non mt~mbcrs . 
\\llcn asked about lo;m default they replied that ~incc the club mcmbl~rs arc all young men, 
borrower~ repay the loan in time and with interest. They h.we not experienced any default. 
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Annex C: Char livelihood and microfinancing 

Livelihood Pattern lmplicatiune for producl8 and delivery mechanisms Remarks 

Frequent relocation 
and less densely 
populated cluster 

Seosonolityof 
opportunities and 
Season.! 1'.-ligratiou 

anangemcnl 

Fi•ed geogrAphical point ha.'<d bunch honking need to be 
reconsidered 

The relocation triggen and patterns need to he better 
understood. 

Uode,..tJWding the 5<'osooolity of opportunities and 
migration pattern i• very important. lni• may he different 
in different char :areas as we found in our ~urver. 

Fixed .,d rigid repayment sy.tem ofloon moy not be 
appropriate for mo•t. 

A camp network ""ill have to be !let up in the chAn fo r each faxed point branCh, 

which lllll)' be located in the •djaceot m.wland . However, issues o f manoging 
intem•l control will have to be seriouslr thought of. Use of palm pilot or smart 
cArd technologies may be looked into. 

Appropriate MIS needs to be developed to track •uch mobility 

Settiug up of informarionuet:v.-ork within the microfinaoce operator> in the 
char area 

Per staff client load m•y be les!i. Co~t effective way~ of managing this 'loss' in 
efficiency v.-ill have to be con•idered. Recruiting loco! char d"·ellers from the 
community m•y be considered. 

Loan interest •hould be in declining b.!anao ond explained "·eU to the u•er>. 
This will .!low the users to choo~e an appropri1.1.te repJ\rment !'chedute giv"f'n the 
•easonality of their livelihood. 

Sm•U emergency low untied with ony ••vings or loons 

Growth •low for the instinttion -micro loaus leod• to •low progression t.ow•rd• 
sustoinobility ' 

Importance of o range of ,._.;,gs prodttcls developed through • good 
understouding of exi•tiug ,.,;,gs pnocticco ond v.·hot they soy •bout the fw•uci.! 
s.crvice needs of the clicnh. 



Annex C: Char livelihood and microfinancing (Cont .. ) 

Livelihood Pattern lmpliclltions for productJ; and delivc~- rnechani•m• Remarks 
anangerncnt· 

Distrcs~ drh'Crl 
Ji,•elihood 
diversification 

Lock of reli•bilitv on 
outside in~tituti~u 

Strong bonding 
soci•l capitol ""d 
weAk br:idging sociol 
CApitol 

Focu!' ~hould b~ on con~umptinn !'moothing 
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The major change in the economic life of the BRAC VO members has been the creation 
of large scale employment opportunities for women bringing fundamental changes in the 
lives of women. Women are involved in productive activities. This involvement of 
women shifting the traditional role. Now they are contributing in their families for better 
food and clothing, safe drinking water, sanitation and education of their children. 
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