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Background

SMEs contribute to one-fourth of the GDP of Bangladesh

In 2018 it stood at 79 billion USD, accounting for 40% of
the manufacturing output

Microenterprises employ 56% of total employment

brac
MONASH

y institute of
CDES governance &
development




Presentation Structure

1. Survey and Sample Profile

2. Business Recovery

3(a) Economic Consequences 3(b)Psychological
on Worker Consequences on Worker

4. Enterprise Owners’ Concern

5. Support for Business Recovery

6. Policy Messages
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Timeline of Survey on Enterprises and Workers

17 Jan, 21.:
2nd round
25 Mar: Stimulus 13 April: Stimulus 1 Jun: stimulus
package package Lockdown package
announcement announcement for relaxed from approved for
foL RMG @SMEs here onwards SMEs BIGD-Monash
® BIGD-Monash Uni Phase Uni Phase I
I Enterprise Survey Enterprise

Survey
T 21 T 31

14 Jul 23 Jul Jan ian

March, 2020 April , 2020 May, , 2020 June, 2020 July, 2020 Jan, 2021
26 Mar ‘ 30 May
Lockdown
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Survey on Enterprises

Total firms approached in
Round 1

2238 LE firms + 126 other
SMEs

Total firms approached in
Round 2

2175 LE firms + 125 other

SMES
526 BRAC’s Master Craft
Persons (MCP) of different
SMEs

Successful Sample in Round 1

1990 LE firms and other SMEs
30 of these firms were not involved in any business during
the time of the survey

Success Rate: 84%

Successful Sample in Round 2

1840 (1730 LE firms + 110 other SMEs) out of 1990 panel LE
Firms and other SMEs

Success Rate: 92.57%
439 out of 526 BRAC’s Master Craft Persons (MCP) of
different SMEs

Success Rate: 83.5%
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Survey on Workers*

Total youth approached in Round
Total youth approached 2 (only those who had active
in Round 1 numbers from round 1)
1652 1570
Success Rate: 61% Success Rate: 61%

Successfully interviewed
youth in both rounds

848

Successfully interviewed youth who were
employed during pre-COVID period

680

* We refer to those employed during pre-COVID times as workers
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Enterprise Profile (pre-covip)

84% LE, 16% Service

Grill workshop,
20%

Service

Other LE firms,
26%

Service Sector,
17%

|
Tailoring/Clothi

ng store, 10%

Agricultural

machines,

accessories and
spares, 12%

Respondents’ average age: 41 years

Male: 96%
Females in LE sector: 3% |in Service: 15%

Worker Profile

(Pre-COVID)

Workers

Male
B Female

Average age: 23 years
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Eﬂterprise Profile (Pre-COVID: Round 2 Sample)

Almost all are micro enterprises

m 99% of the firms in our sample have permanent assets valued below
BDT 75,00,000.

. Hence our sample mostly comprises micro enterprises, and the
remaining 1% are small enterprises.

. 91% of the enterprises had less than 30 workers

Micro enterprises: value of permanent assets between BDT 10,00,000-
75,00,000 or less and workers are between 16-30 or less (Bangladesh Bank)
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Business Recovery



In both rounds, closure rate is 3%
There are re-opening barriers

97
(70}
2
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]
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® Round 1 (July, 2020) Round 2 (January, 2021)
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Just before the 274 Jockdown, businesses were
open at the pre-COVID level

Monthly
working
days

26

Daily
working
hours

\u\—s/ — 19

Pre-COVID period During lockdown (April, Round 1 (July, 2020) Round 2 (January, 2021)
(February, 2020) 2020)
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Compliance to workers’ self-reported health
guideline decreased in round 2 at workplace

% of workers who were employed during both rounds

23% decrease 88

o

44% decrease

49%

Wore masks while working Washed hands more frequently compared to the

last one month
M Round 1 Round 2
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(%) of workers employed in both Rounds 1

Female workers are more likely to comply

to health guidelines

and 2

% of workers wearing a mask while

working
33 88
I | I |
Male Female

® Round 1 (July, 2020)
Round 2 (January, 2021)

(%) of workers employed in both

rounds 1 and 2

% of workers washing their hands more
frequently compared to the last one month

87

49

Male

91

49

Female
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However, sales and raw material usage
were still below pre-COVID levels

Sales and Raw materials

During lockdown (April, 2020) Round 1 (July, 2020) Round 2 (January, 2021)
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Very low sales recovery in the service
sector in round 2 (late recovery phase)

Agricultural Beauty
Automobile machineries and Clothing and parlor/cosmetics Others (servi
spares spares Grill Workshop ~ Other LE firms iloring store  General Store shop
] ]
] .
-4
-6

-17

(%) change in sales in late recovery phase
compared to pre-COVID levels

Here, others (service sector) comprises of mobile servicing shop and hotels/restaurants -7

Other LE firms consists of lead workshop, scrap business, parts business, engineering and metal industry machines and MONASH
spares workshop, etc. CDES
Almost 9% of the owners of clothing and tailoring stores are females and 98% of the owners of beauty parlor/cosmetics

shops are females. Percentage of female owners in the remaining sectors are less than 1%
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Economic Consequences
on Workers

Photo Credit: BRAC



Of the enterprises, 36% hired new workers and
30% laid off workers in between rounds 1 and 2

Firms that let go of workers in Round 2 had
29% lower sales than pre-COVID, for firms
who hired, it’s just 3% lower
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Unemployment rate very
high & increased among
female workers

54
Unemployment rate

stagnant among pre-COVID
male workers

16 15

Unemployment rate
(pre-COVID workers)

Unemployed Males (%) Unemployed Females (%)

® Round 1 (July, 2020) Round 2 (January, 2021) .« 9 nggmte ;
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Workers are working full-time—working days and hours—in round 2

Income level is still below pre-COVID level in round 2

Total workers Male workers Female workers
)]
§ S Stagnant
€ 9 recovery for
§> 3 Y female
£3% 97 workers
E £ because of
v 3 high
@ g O unemployment
5 S rate
e

¥ Round 1 (July, 2020) Round 2 (January, 2021)
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Psychological Consequences
on Workers

Photo credit: Ralph Striewski licensed
under CC BY NC-ND 2.0



https://www.flickr.com/photos/ralphsimages/albums/72157701452304202
https://www.flickr.com/photos/ralphsimages/albums/72157701452304202

Perceived Stress Score (0-40)
18
18

16

Round 1 (July, 2020) Round 2 (January, 2021)

B Employed workers Unemployed workers

Unemployed workers were
more likely to be stressed in
both rounds

We calculated the perceived stress score following the PSS-10 scoring method
by Cohen, Kamarck, & Mermelstein (1983)

Perceived Stress Score (0-40)

19
18
17 16

Round 1 (July, 2020) Round 2 (January, 2021)

B Male workers Female workers

Female workers are more
likely to be stressed than
male workers in both rounds
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Enterprise Owners’ Concerns

Photo credit: Ralph Striewski licensed
under CC BY NC-ND 2.0



https://www.flickr.com/photos/ralphsimages/albums/72157701452304202
https://www.flickr.com/photos/ralphsimages/albums/72157701452304202

Reduced order quantity was still primary concern
Concern about high price of raw materials increased in round 2

B Round 1 (July, 2020)

n Reflection Round 2 (January, 2021)
Q 375
n of
= .
o Economic
o recovery
]
c 40 37
Q
(.
o 16
X 9 7/
1 3
Shut down of Raw materials  Workers Reduced Unableto pay Creditrelated Clients not Others No concern
operation due became available but  quantity of employees and complexity paying bills
to temporary  expensive hours of orders maintain
lockdown operation business
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Majority of the firms concerned about high price of
raw material in Round 2 are Light Engineering firms

= 56% of LE enterprises (%) of firms expressing high price of raw materials as a concern in
concerned about raw Round 2
materials becoming Others (service sector) NN 26
eXpenSive Beauty Parlors/Cosmetics shop I 37
' ' ]
= Highest among grill General store 53
WOI‘kShOpS' 68% Clothing and Tailoring Store T 14

Other LE firms [N 39
= General store owners:

Grill workshop 68
(V)
3% Agricultural machines and spares 66
. Rela.tlvely low In Automobile spares 58
service sectors 0 20 40 60 80

(%) of enterprises brac
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Support for Business
Recovery

Women at Work by Un Women Asia and the Pacific licensed under CC BY-NC-ND 2.0



https://www.flickr.com/photos/unwomenasiapacific/48857580631/in/photolist-2hrnSxR-2hrm4fU-2hrnEPF-2hrkRvm-2hrm4zS-2hroUfC-2hrm5gX-2hrnUjG-2hrm5T3-2hrkXXV-2hrm5E7-2hroNUT-2hrnYkT-2hrnYSz-2hrmanJ-2hrmaDA-2hrmb2e-2hrmbFF-2hro1BX-2hrnY7m-2hEkFJE-2hEkETS-2hEpw24-2hEorha-2hEot2c-2hEkHgc-2hEpy4A-2hEkHkA-2hEkHKZ-2hEoufQ-2hEkHxV-2hEkHrY-2hEouCt-2hrsiAE-2hEoih3-2hEjtyz-2hEjtPe-2hEjtEr-2hEnfNS-2hEojDX-2hEjwBy-2hEjCBQ-2hEoLiY-2hEoMgK-2hEoMNG-2hrnmWG-2hrkx9B-2hrnnvN-2hrnnjR-2hrkA4V

Loan or grant for business recovery from

April 2020 to Jan 2021
Access Source
About 44% took loan or 25% took loans/received grant
received grant for business from NGO
recovery
16% from friends, relatives or
No significant difference neighbours
between LE and non-LE
enterprises 4% from Government
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Raw material purchase is
primary use of loan and grants
from April 2020 to Jan 2021

78

% of Enterprises

To buy raw Pay rent

materials

To pay salary to
workers

Other purchases include
rent, workers’ salary and
bill payments

34

16
_ X

Other reasons

Pay several bills To repay loan
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Knowledge about stimulus
package increased over time

Application increased but still
low at 6% In January 2021

Only 1% received the package
In January 2021

Difficulties in applying for this
nackage: Long application
nrocess and bank related
ISSUES

Knows about govt. stimulus

package

(%) of Enterprises

62

. L

Applied for
the package

Round 1 (July, 2020)

Round 2 (January, 2021)
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55% of the respondents who know
about the package but have not
applied showed willingness to apply in
future
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Highlights

» Although businesses are open, sales recovery is still below
pre-COVID

= Recovery Is lowest in female labor-intensive sectors and
sectors with higher health risks

» Health safety compliances are being relaxed over time
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Highlights (continued)

» Increase in female unemployment

» Light engineering firms showed greater concern regarding
raw materials, particularly Grill workshop

» Government Stimulus package: Knowledge increases but
uptake remains low: there is latent demand
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Policy Messages
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Immediately before the 2nd lockdown, enterprise owners
had positive outlooks about business, even though sales
had not fully recovered. Adequate support and practical

health guidelines are essential to hold on to this optimism

Females in labour-intensive enterprises are more
vulnerable. They need a productive safety net
(comprehensive package of training and finance) to come

out of this unemployment trap
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Practical health guidelines required for workers and
enterprises for safe business-opening

There is latent demand for a Government stimulus package.
Procedure simplification and symmetric information can

Increase the application rate
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Thank You
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