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ABSTRACT

Women are generally deprived of equal access to productive resources and 
economic opportunities, across the globe. Empowerment gives women the capacity 
to participate, together with men, in the shaping of society, to influence development 
at all levels of society and to make decisions that promote their families’ and their own 
well-being. BRAC Gender Justice and Diversity (GJD) programme is implementing 
a project which targets poor and vulnerable women in Narayanganj District. 
The specific objectives of the impact study are: to assess the level of economic 
participation of poor and vulnerable women, identify barriers that restrict access to 
economically productive activities and assess the knowledge and practice level of 
local service providers. To evaluate the impact of the project, the study used both 
qualitative and quantitative methods including the use of the Randomised Controlled 
Trial (RCT) tool. The baseline survey was conducted with 1,300 women but a year 
later during the endline data collection only 1,118 women were revisited. There was 
about a 14% dropout from the estimated baseline sample size. The conclusion was 
therefore made from 1,118 women whom the researcher met during both baseline 
and end line data collection. The baseline survey revealed that only 1.0 per cent of the 
women have their own business but 32.1 per cent are involved in income generating 
activities. After the end line data collection we found that women’s involvement in 
income generating activities significantly increased as the percentages of women 
engaged in IGA doubled in the treatment group.  Women’s savings also increased 
significantly during this time. However, taking a loan for future endeavour decreased. 
The monthly income from IGA of the treatment group almost doubled (now around 
4,244 Taka) from the baseline but it does not statistically differ significantly from the 
control group. Other empowerment indicators such as women’s decision-making 
ability, mobility and knowledge on gender changed a little within a year. However, the 
empowerment indicators were still not significantly different from the control group.
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CHAPTER ONE

INTRODUCTION

The term empowerment encompasses many different aspects of human life. There is 
no hard and fast definition of empowerment and different organisations and people 
define the term empowerment differently. A common definition of empowerment 
encompasses both the process of change that enables individuals to have greater 
freedom of choice, and the actions and choices that individuals make. The definition 
of women’s empowerment is varied and it reflects the multifaceted aspects of 
women’s lives. Sometimes, the definition particularly depends on the individuals or 
organisations who are providing it and the particular aspects of women’s lives in 
which they are interested. Whatever the definition of women’s empowerment is, it is 
actually about the expansion of choices for women and an increase in women’s ability 
to exercise those choices (UNDP 1995). But the elasticity of human likes and dislikes 
is sometimes economic besides being affected by various other factors. Economic 
stability increases an individual’s options and choices in life. Therefore, empowering 
women economically puts women in a stronger position and gives them the power to 
participate equally with others. An economically empowered woman is able to make 
her own decisions that promote her family and her own well-being which is important 
for maintaining equity and development at all levels of society.

The discussion of women’s economic empowerment, which describes particularly the 
economic aspect of women’s lives, includes the discussion of the market. However, 
economic empowerment is more than that. Access to markets is important because 
inequality prevents women from having equal access to productive resources and 
economic opportunities. Therefore, to make the existing market effective for women 
and to enable women to compete in those markets is sometimes defined as women’s 
economic empowerment (Narayan-Parker 2005). However, in addition to women 
participating in the market, the existing situations must be changed so that women 
have access to and control over critical economic resources and opportunities. 
To attain this objective the structural problem of gender inequalities in the labour 
market as well as unpaid work done by women needs to be eliminated (Jupp, Ali, 
and Barahona 2010).

Because of patriarchal social norms and behaviour, women in Bangladesh are 
unable to gain rights, equal opportunities and ownership of assets. They also face 
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discrimination regarding wages and work hours in the workplaces. Sexual harassment 
and inadequate sanitation facilities also come out as major problems that restrict 
women’s access to paid work.

BRAC identified the protection and promotion of women’s human rights as one 
of its major development issues to be tackled, to achieve the goal of women’s 
empowerment. BRAC Gender Justice and Diversity programme launched a project 
with support from the European Union (EU) for poor and vulnerable women in 
Bangladesh in July 15, 2013. Initially Narayanganj District in Bangladesh was chosen 
as a pilot intervention area. The main focus of this project was to enable the poor and 
vulnerable women of Narayanganj to become engaged in economically productive 
activities and to develop them as entrepreneurs. To achieve this goal, the programme 
targets selected women to receive necessary livelihood skills training. In addition to 
this, women are made aware of gender related issues by the programme. The family 
members of the targeted woman particularly the father/husband or father/mother-in-
law and the local service providers at institution level were also made aware of and 
educated about gender related issues. Through these different activities the project 
creates an enabling environment for the women in the intervention area to be nurtured 
and grow as an entrepreneur.

This impact evaluation study aims to find out whether the project achieves its overall 
goal of increasing economic participation and incomes of the poor and vulnerable 
women in Narayanganj. Besides this, women’s participation in different types of 
economic activities and their level of gender awareness in the programme areas will 
also be explored. This study also includes findings about different kinds of barriers 
that restrict women’s participation in various types of economic activities. To address 
structural problems of gender inequalities the study aims to find out whether the 
level of understanding about different gender related issues of local service providers 
increased since the baseline data collection which was conducted in 2014. 

1.1   THEORETICAL FRAMEWORK

Empowerment can be defined as a group or individual’s capacity to make effective 
choices and to transform those choices into desired actions and outcomes. This 
capacity is primarily influenced by two sets of interrelated factors. One is called 
agency and the other is opportunity structure. Agency is defined as an actor’s or 
group’s ability to make purposeful choices. That means the actor is able to envisage 
and purposively choose options. But, even when people have the capacity to choose 
options, they may not be able to use that agency effectively. They are constrained 
by their opportunity structure, defined as those aspects of the institutional context 
within which actors operate and influence their ability to transform agency into action. 
For this reason, institutional contexts determine, to a greater or lesser extent, the 
effectiveness of agency (Fig 1.1).



    RESEARCH REPORT NO. 51   |  3

Fig 1.1   |   Theoretical Framework of Empowerment
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1.1.1   Agency

A person or group’s agency can be largely predicted by their asset endowment. 
Assets are the stocks of resources that equip actors to use economic, social, 
and political opportunities, to be productive, and to protect themselves from 
shocks (Moser 1998; Swift 1989). The assets can be psychological, informational, 
organisational, material, social, financial, and human assets. Psychological assets 
such as capacity to envision are particularly crucial as the actors need a raised level 
of consciousness if they are to translate their assets into choices. In other words, to 
become agents. People’s choices are characterised by their “adaptive preferences”, 
or narrow practical aspirations that shape how they conceive their life possibilities. 
Women and minority groups frequently under-invest their own human capital because 
they have been brought up to believe that they cannot do certain things that other 
people can do. As a result actors and social groups internalise their second class 
status in ways that cause them to make choices that perpetuate their disempowered 
status (Becker 1996; Nussbaum 2001). Women, in particular, are often locked into 
a cultural framework in which they perceive their disempowerment to be right and 
proper (Kabeer 1999). 

Actors with low levels of psychological assets are also less likely to make choices 
that can build or strengthen the other assets that form the basis of their agency. 
Endowment of a single asset, such as ownership of land or capacity to aspire, can 
affect a person’s or group’s ability to make meaningful choices. A person’s or group’s 
command over one asset can also, however, affect their endowment of another 
asset. For example, education ( a human asset) often gives an actor greater access 
to information (itself an asset) and at times improves his or her capacity to envision 
alternative options (a psychological asset) (Alsop Krishna and Sjoblom 2001). Assets 
interact with each other, and opportunity structure can influence the accumulation 
and use of asset stocks.

Chapter one   |  Introduction
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1.1.2   Opportunity structure

The effective realisation of one’s choices largely depends on the institutional context 
within which the actor lives and works. The opportunity structure comprises these 
institutions that govern people’s behaviour and that influence the success or failure 
of choices that they make. Formal institutions include the sets of rules, laws, and 
regulatory frameworks that govern the operation of political processes, public services, 
private organisations, and markets. Institutions related to the provision of information 
(‘informational’ institutions) include the “unofficial” rules that structure incentives and 
govern relationships within organisations such as bureaucracies, firms or industries, 
as well as the informal cultural practices, value systems, and norms of behaviour 
that operate in households or among social groups or communities. Accumulation 
of assets such as education, information, psychological consciousness, and income 
or consumption wealth, has been shown to associate with changes in traditional 
informal institutions and gender based inequalities in many countries (Alsop, Bertelsen 
and Holland 2006).

1.2   STUDY AREAS

This study targets women from six different unions of three different upazilas in 
Narayanganj District. Narayanganj was a former sub-division of Dhaka district and 
was upgraded to a district in 1984. Narayanganj is the oldest and most prominent 
river port of Bangladesh. Due to its geographic location in the distant past, it grew into 
a prominent place of trade and commerce. The district is bounded on the North by 
Gazipur and Narsingdi districts, on the East by Brahmanbaria and Comilla districts, 
on the South by Munshiganj district and on the West by Dhaka district.

Araihazar, Rupganj and Sonargaon are three different upazilas of Narayanganj district 
where the project is currently being implemented. Among these three upazilas, 
Sonargaon is the oldest one and was created as an upazila in 1917. It was previously 
known as Baidyerbazar and the upazila name was changed to Sonargaon in 1983. 
It is situated 25.1 kilometers north-east of Narayanganj Sadar and is bound on the 
North by Rupganj and Araihazar upazilas of Narayanganj district, on the East by 
Araihazar upazila and Homna upazila of Comilla district, on the South by Bandar 
upazila of Narayanganj district and Gazaria upazila of Munshiganj district and on the 
West by Narayanganj Sadar and Rupganj upazila. Bandar upazila of the Narayanganj 
district is the nearest in distance (8.2 kilometre) from Sonargaon upazila. 
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Fig 1.2   |   Female literacy in the district (%)

Both Araihazar and Rupganj upazilas were turned into upazilas in 1983. Araihazar 
upazila is situated 32.9 kilometre north-east of Narayanganj Sadar and is bounded 
on the north by Narsingdi Sadar upazila, on the east by Banchharampur upazila of 
Brahmanbaria district, on the south by Homna upazila of Comilla zila and on the west 
by Rupganj and Sonargaon upazilas. Narsingdi Sadar upazila of Narsingdi district 
is the nearest in distance (15.3 kilometres) to Araihazar upazila. Rupganj upazila is 
situated 35.9 kilometre north of Narayanganj Sadar and is bounded on the north 
by Kaliganj upazila of Gazipur district, on the east by Palash and Narsingdi Sadar 
upazilas of Narsingdi district and Araihazar upazila of Narayanganj district, on the 
south by Sonargaon upazila and on the west by Gazipur Sadar upazila of Gazipur 
district and Uttara, Gulshan and Demra upazila of Dhaka district. Demra upazila of 
Dhaka district is the nearest in distance (14.8 kilometre) to Rupganj upazilla.
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 Fig 1.3   |   Female employment in the district

Having a river port and being in close proximity to neighboring Dhaka and Narsingdi 
districts, these three upazilas of Narayanganj district offer ideal conditions for the 
development of different types of industry. The average female literacy rate of 
Narayanganj is 50.24 per cent (Fig 1.2). However, participation of females in different 
employment sectors is very low in this district. Bangladesh Bureau of Statistics 
Population Survey 2011 indicates that Sonargaon, Araihazar and some parts 
of Rupganj upazilas have a comparatively lower level of female employment than 
the Narayanganj Sadar and Bandar upazilas (Fig 1.3). Different factors particularly 
patriarchal social norms and practices might limit women’s opportunities to access 
and control resources in these upazilas. In addition to that, existing microfinance 
provision for women is also limited. It is in this type of environment that women’s 
entrepreneurial activities are discouraged and working women face discrimination in 
relation to wages, working hours, sexual harassment and inadequate toilet facilities 
in their workplaces. 
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1.3   CONCEPTUAL FRAMEWORK OF THE PROJECT

The project takes both multi sector and actor approaches to empower the most 
vulnerable women in these three upazilas of Narayanganj District. The targeted 
women are made aware of their rights and the available economic services around 
them so that they have improved access to financial and social services and can get 
support from local level service providers. These services enable them to engage in 
economically productive activities and as a result help them to increase their income 
and financial security. In addition, they are also provided with training for necessary 
livelihood skills. It has been assumed that with new skills and economically more 
secure livelihoods, their income will be increased.

Fig 1.4   |   Conceptual framework designed by the programme 

This increased income, over which they will have full control, will enable them to be 
in a better position to make decisions. (Fig 1.4) Eventually this increased decision-
making capacity will affect their lives and will help them to move out of poverty.

For the project, local government, civil society and private organisations were 
consulted to help select the most vulnerable villages in three different upazilas in 
Narayanganj district. Through this consultation processes two unions from each 
upazila (six unions in total) were found to be the most vulnerable in these three 
upazilas. Further investigation of the subject revealed that ten villages from within 
each of the six unions were found to be most vulnerable as the number of poor and 
ultra poor women living in those villages is comparatively higher than other villages 
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(Fig 1.5). BRAC conducted a Participatory Rural Appraisal (PRA) in those villages 
and by comparing social mapping and well-being analysis against sets of perceived 
criteria, 3,600 poor and ultra poor households were selected as the most eligible 
target group. In the selection process BRAC gave priority to disabled, widowed, 
divorced, abandoned women and women from the ethnic minority groups. 

Fig 1.5   |   Map of Narayanganj district highlighting working upazilas, 
unions and villages

After selecting the targeted women 60 Community Empowerment Groups (CEG) 
were formed from 60 villages to mobilise poor and vulnerable women in resource 
constrained Narayanganj District. The CEG executive committee consisted of a 
president, a secretary and a cashier. Six women from each CEG are also selected 
to receive training about gender and later act as a Community Educator (CE). Each 
CE provides services regarding disseminating gender awareness lessons to the 
households of ten CEG members and their families. The CEG members are given the 
option to choose their desired trade from three different trade choices. Later these 
women received training for their chosen trade.
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Non-study area



    RESEARCH REPORT NO. 51   |  9

1.4   STUDY METHODOLOGY

Assessing the true impact of any intervention is always challenging. It is always 
difficult to isolate the impact of the intervention from other influences in time and 
space. This includes but is not limited to the social characteristics of the intervention 
recipients and whatever else is going on in the social context at the time. Therefore, to 
conduct an impact evaluation study it is always useful to study the theory of change 
of the programme. A theory of change describes the causal logic of how and why a 
particular project, programme or policy will reach its intended outcomes. It takes into 
account the conditions and assumptions needed for the change. For this reason, 
a theory of change can help specify the research questions. Figure 1.6 shows the 
project theory of change.

The specific objectives of the present study are:

1.	 To assess the level of economic participation of the poor and vulnerable 
women in Narayanganj district.

2.	 To find barriers that restrict access to the economically productive activities. 

3.	 To assess the gender knowledge and practice level of local service providers.

Answering such questions requires the use of a research design that permits the 
impact of the intervention in question to be disentangled so far as is possible from other 
influences. A Randomized Controlled Trial (RCT) represents the strongest method for 
evaluating the impact of a programme and is often considered the gold standard of 
evaluation tools.  It provides rigorous evidence to inform policy and practice decisions 
about the relative effectiveness of different interventions. The expectation in this 
design is that without the intervention, characteristics of the participants would be 
very similar to a group of people not in the programme. Random assignment is one of 
the best ways to ensure that the participant and comparison groups are comparable 
to each other. Allocating a programme or intervention randomly across a sample of 
observations is one of the ways to avoid selection bias.

This study considers poor and ultra poor women from both treatment and comparison 
groups from three upazilas of Narayanganj district. The treatment group was randomly 
selected from the targeted population, who have been selected to participate in 
the programme; the comparison group was formed from those who have met the 
programme eligibility criteria but will not receive the programme until the end line 
data collection takes place in mid 2015. This study expected that, in the end line 
which was conducted after the programme had been operational for one year, there 
would be little or no programme impact on the comparison group, as the livelihood 
skills being provided are not generally transferable (unlike the interventions focusing 
on awareness raising or changing of perceptions), and so there will be very limited 
‘contamination’ or spill over between the treatment and the comparison groups. 

Chapter one   |  Introduction
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After the end line survey in mid-2015, the control group received the programme and 
the study expects there will be more impact, to be measured during the follow-up 
surveys (Fig 1.7). But at that time, there will be no counterfactual or control group to 
compare programme impact in the end line since all the targeted women will receive 
the intervention by 2015.

Fig 1.7   |   Hypothetical programme impact in the diagram
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1.5   SAMPLING

The   evaluation of the intervention for the poor and ultra poor women started in 
late April 2014. The intervention was a livelihood skill and gender awareness training 
program which had been designed to economically empower the targeted women 
in three upazilas of Narayanganj. The outcome variable to assess the success of the 
intervention was the increasing level of economic participation and income of the 
targeted women as of mid-2015. For this purpose, randomisation was done at the 
individual level to receive the treatment or continue as a comparison group member. 
The research hypothesis was that women who received the training would have more 
economic participation and income than the women who did not receive the training.  

Analysing the logical framework of the project reveals that the project assumes that 
there will be 10% increase in the overall economic participation and income of the 
poor women in Narayanganj district after the project is implemented. Based on the 
previous study (Mahmud & Tasneem, 2014) it was found that the average female 
labour force participation rate or economic participation rate for Narayanganj is 35.6% 
with a standard deviation of 21.8. We wanted to detect an effect size of 10% of 35.6, 
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which is 3.56. We divided 3.56 by the standard deviation to get the standardised 
effect size δ equal to 3.56/21.80 or 0.163. 

In a perfectly implemented randomised experiment with correctly analysed data 
power it is a probabilility of discovering a causal effect of treatment when such an 
effect truly exists. The ability to correctly detect a difference of a given magnitude in 
the mean outcome for the two groups is characterised by the power of the study. If a 
study is underpowered a practically significant true difference might go undetected. 
Power greater than or equal to 0.80 is often recognised by the research community to 
be sufficient. Optimal Design Plus version 3.0 software has been used to determine 
the sample with sufficient power for this study (Spybrook et al. 2011).

A random sample of 1180 women have been randomly selected (95% confidence 
level; 0.163 Effect Size; 80% Statistical Power) from the targeted 3,600 poor and 
ultra poor women for this study (Fig 1.8). However, the programme assumes that 
as the end line survey would be conducted in mid-2015, which is just within a year 
after the project starts, the actual effect of the project might not be the same as the 
standardised effect size. Moreover, there might also be another issue of attrition. For 
this reason, sample size was purposively selected to be a bit higher to catch the true 
effect of the programme. The sample size for this study was finally determined to be 
1,400 through consultation with the programme staff. In the first stage, these 1,400 
women have been randomly selected from the targeted 3,600 women and in the 
second stage this sample of 1,400 women was randomly assigned to 700 women 
for treatment and 700 women for comparison groups.  

The programme targeted 3,600 poor and ultra-poor women by using a well-being 
analysis with a set of perceived criteria. Participatory Rural Appraisal (PRA) had 
also been conducted to find out the most eligible women to include in this project. 
Therefore, it is assumed that all the women randomly selected from this targeted 
3,600 women will share similar characteristics and the variability within them will be 
very low. For this reason, while determining sample size, the proportion of explained 
variation by level 1 covariate was taken as 0. 
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Fig 1.8   |   Statistical power calculation 
using OD Software

The database of these 3,600 
women which was received from the 
programme contains information on 
name, household head name, area 
and the age of the women. As no other 
variables were found in the database 
except the mentioned variables, age 
was taken as the testing variable to 
find out whether random assignment 
of the 700 women in the treatment 
and 700 women in the control group 
is appropriate. A t-test was conducted 
for this purpose but before conducting 
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the t-test an F-test was performed to test the null hypothesis that the variances of 
the two groups are equal. It was found from the analysis that the mean age for the 
treatment and control group women was 26.89 years and 26.88 years respectively. 
The result of the analysis also shows that the value of F is smaller than F critical one-
tail (1.04<1.13). Therefore, we cannot reject the null hypothesis. So, the variances 
of the two groups are equal. As we have decided the variances are equal, a paired 
t-test assuming equal variances was performed to determine if the differences 
between the two groups are significant. The mean difference of age between the two 
groups (M=0.015, SD=7.85, N=700) was not found to be significantly greater than 
0, t(1398) = 0.05, two-tail p=0.95, which provided evidence that the two groups are 
not significantly different from each other in terms of age. In a 95% C.I. (Confidence 
Interval) the mean difference of age is (0.56, 0.59). 

Considering the above findings from the analysis it was firmly established that 
the random assignment of the two groups into treatment and control group was 
appropriate as the two groups did not differ very much on different characteristics 
including age. 

1.6   DATA COLLECTION TOOLS AND TECHNIQUES

A detailed survey questionnaire on women’s empowerment was considered for this 
study. Smart phones were used for quantitative data collection. The questionnaire 
included detailed socio-demographic data together with data on the economic 
participation of poor and vulnerable women in the respondent’s households. The 
other information which was considered was related to Income Generating Activities 
(IGA) of the participants and barriers that restrict access to economically productive 
activities.

Qualitative data collection methods such as Focus Group Discussions (FGDs), Key 
Informant Interviews (KIIs) and In Depth Interviews (IDIs) were used to understand 
the knowledge and practice level of gender issues of local service providers. Simple 
checklists were designed about gender key issues for this purpose. The checklist 
reflected  the knowledge and practice level of gender issues of the respondents. 

Researchers considered starting with “how and why” to allow respondents with 
details to give open answers thus leading to richer data. This technique means 
respondents answer in a way that is more like a natural conversation with a purpose. 
Therefore, they tend to give more detailed and open answers. The simple checklist 
ensured that interviews were kept on track, meaning that the questions were more 
broad before becoming more specific. This technique ensured that the data captured 
for the study was relevant and useful case studies were also conducted on women 
who are economically empowered.
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1.7   DATA ANALYSIS

Quantitative data was analysed using SPSS 23. Qualitative data was analysed by 
different steps such as data familiarisation, data reduction and data display. 

1.7.1   Data familiarisation

Researchers contributed to the process of transcription, which leads to a certain 
degree of familiarisation with the themes considered for the study. As part of 
participatory observation, transcripts were made using recorded sound files and 
notes taken during fieldwork. Study team members checked the transcripts carefully 
to increase the validity of the data. Translated transcripts were compiled, read and 
discussed among the researchers. Photographs were considered where relevant. 

1.7.2   Data reduction 

Based on the study objective data was highlighted, generated and defined in a 
broader group. The definition includes full descriptions with valuable quotations and 
examples from the transcripts to check the inter-reliability.

1.7.3   Data display

Simple checklists were designed and were used to facilitate standard social science 
methods such as FGDs, IDIs and KIIs. IDI along with KII findings were analysed to 
identify recurrent themes and for crosschecking on gender issues.

1.8   ETHICAL CONSIDERATIONS

Questionnaires were read and comprehensively explained in front of the potential 
participants. Participants were assured about the confidential handling of the 
information they provided. Participants were also assured that their name or any 
identifier would not be used during data analysis and when the results of the study 
were shared. Participants were asked to volunteer participation and assured that at 
any time they could withdraw from participating in the study. Participants were asked 
to sign or thumb print in the ethical section to show they consented to taking part in 
the study.   

1.9   FINDINGS

During baseline data collection in May 2014, 1,300 women out of 1,400 women were 
found in their respective households. Again in the following year in May 2015, during 
the end line data collection, only 1,118 women were revisited. Therefore, the final 
impact analysis is conducted with these 1,118 women. The results are discussed 
in detail in the following Chapters, highlighting the changes related to the indicators 
discussed in the log frames of the project.
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CHAPTER TWO

SOCIO-DEMOGRAPHIC ISSUES

2.1   POPULATION AND HOUSEHOLD CHARACTERISTICS

2.1.1   Age and sex composition of household members

The sample size was 1,400 individual women but a total of 1,118 women from 60 
different villages were common and found during both the baseline and end line data 
collection time. The baseline survey was conducted with a total of 5,143 household 
members among which 2,502 were males and 2,641 were females. Of the total 
5,143 household members, 1,891 (36.8 per cent) were children aged 14 years and 
under, of whom 163 (3.2 per cent) were infants aged 12 months or under. In contrast, 
the aging population aged 65 years and over was found to be 2.7 per cent, while 
the economically active population (aged between15 to 64 years) was observed to 
be 60.5 per cent (Table 2.1). Percentage of the total baseline household population 
distribution by age, sex and group is presented in Table 2.2.

Table 2.1   |   Percentage distribution of 
sample household population by age 
and gender

Age 
group

Percentages of population 
by sex

Total 
Population 

(N=5143)
Male 

(N=2502)
Female 

(N=2641)

0-4 10.8 (270) 11.2 (297) 11.0 (567)

5-9 12.7 (318) 12.7 (335) 12.7 (653)

10-14 14.4 (361) 11.7 (310) 13.0 (671)

15-44 47.2 (1180) 52.2 (1378) 49.7 (2558)

45-64 12.1 (303)    9.5 (250) 10.8 (553)

65+ 2.8 (70)  2.7 (71)   2.7 (141)

The Demographic Dependency Ratio 
(DDR) of a household is an important 
factor affecting economic activity and 

it was estimated at 65.3 per cent 
for the overall sample while it was 
66.9 per cent for the control group 
and 63.9 per cent for the treatment 
group implying that the burden of 
inactive children and aged people 
was almost similar in each group 
(Table 2.2).

The ratio of men to women reflects 
the gender imbalance depending on 
the value of the sex ratio and it was 
calculated at 94.7 per cent (Table 
2.2) indicating that there were fewer 
male members in different groups. 
As the male earning members in the 
household were less, this resulted 
in fewer earning opportunities and 
consequently a lower household 
income.
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Table 2.2   |   Percentage distribution of sample household population by 
age, sex and group

Baseline

Age group

Control (N=2437) Treatment (N=2706) Total (N=5143)

Male 

(N=1185)

Female

(N=1252)

Male

(N=1317)

Female

(N=1389)

Male

(N=2502)

Female

(N=2641)

0-4 10.5 (124) 11.3 (141) 11.1 (146) 11.2 (156) 10.8 (270) 11.2 (297)

5-9 13.8 (164) 13.6 (170) 11.7 (154) 11.9 (165) 12.7 (318) 12.7 (335)

10-14 14.2 (168) 12.1 (151) 14.6 (193) 11.4 (159) 14.4 (361) 11.7 (310)

15-44 46.8 (555)  52.2 (654)  47.5 (625)  52.1 (724)  47.2 (1180)    52.2 (1378)

45-64 12.4 (147)    8.3 (104)  11.8 (156) 10.5 (146)  12.1 (303)   9.5 (250)

65+ 2.3 (27)  2.6 (32)  3.3 (43) 2.8 (39)   2.8 (70) 2.7 (71)

Sex ratio* 94.6 94.8 94.7

Dependency ratio%** 66.9 63.9 65.3

The Table 2.3 shows the age and sex distribution of the male and female in both 
treatment and control group at the endline. It is clear from the table that there is new 
recruitment of people in different age group of the population. Therefore, the sex ratio 
and dependency ratio changed.  The dependency ratio changes for both treatment 
and control group as there are more people of the working group (15-64) than there 
was during the time of baseline data collection. The sex ratio of the population was 
also increased as a result of the increase in the male population in both groups.

Table 2.3   |   Percentage distribution of sample household population by age, sex 
and group in the end line

End line

Age group

Control (N=2513) Treatment (N=2743) Total (N=5256)

Male 

(N=1246)

Female

(N=1267)

Male

(N=1375)

Female

(N=1368)

Male

(N=2621)

Female

(N=2635)

0-4 8.3 (104) 8.8 (112) 8.5 (117) 9.1 (124) 8.4 (221) 9.0 (236)

5-9 14.4 (179) 13.8 (175) 13.5 (185) 12.2 (167) 13.9 (364)   13.0 (342)

10-14 13.4 (167) 12.5 (159) 13.3 (183) 11.4 (156) 13.4 (350)   12.0 (315)

15-44 48.5 (604) 54.0 (684)  48.1 (661)  55.6 (761)    48.3 (1265)   54.8 (1445)

45-64 11.8 (147)   7.7 (97)  12.9 (177)    7.8 (107)  12.4 (324)     7.7 (204)

65+ 3.6 (45)   3.2 (40)  3.8 (52)     3.9 (53)   3.7 (97)     3.5 (93)

Sex ratio* 98.3 100.5 99.4

Dependency ratio%** 64.0 60.7 62.3

* Sex ratio =

** Dependency ratio =

M

Population below 14 years + population 65 + years
Population 15 - 64 years

F
x 100

x 100
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2.1.2	 Distribution of household by 
religion

The vast majority of sample households 
were Muslim (90.8 per cent) and 
a few were Hindu (9.2 per cent). 
The distributional pattern of sample 
households by religion is shown in  
Fig 2.1.

2.2	 GENDER DIMENSIONS  
OF POVERTY

Household distribution by gender of 
head of household is a good indicator 
of welfare status, with female-headed 
households being the least likely to 
have a member available for productive 
work. There were 1,028 (91.9 per cent) 
male-headed and 90 (8.1 per cent) 
female-headed households in the 
study sample population. Moreover, 
35.5 per cent of the female heads were 
widows, separated and divorced (Table 
2.4). The female-headed households 
had only 3.3 per cent male members 
of productive age (15-64 years). 
The social and economic position of 
poor women in rural areas becomes 
more vulnerable when they become 
widowed, separated or divorced as 
they have limited choices and access 
to resources, services and employment 
opportunities. In rural societies these 
groups of women lead very isolated, 
powerless and oppressed lives. The 
society isolates this group from the 
rest and expects different behavioural 
patterns, roles and functions from 
them. As a result of lack of social 
capital, aimlessness, vulnerability 
and marginality they are more easily 
exposed to poverty. 

9.2%
Hindu

90.8%
Muslim

Fig 2.1   |   Distribution of households 
by religion

Table 2.4   |   Distribution of household 
heads by gender and groups

Marital 
status

Gender of household 
head

Total 
(N=1118)

Male 
(N=1028)

Female 
(N=90)

Unmarried 3.7 (38) 2.2 (2) 3.6 (40)

Married 94.5 (971) 62.2 (56)    91.9 (1027)

Divorced   0.7 (7)  3.3 (3)  0.9 (10)

Separated 0.1 (1)  13.3 (12)  1.2 (13)

Widow 1.1 (11)  18.9 (17)  2.5 (28)

2.3   HOUSEHOLDS SIZE

The overall average household size 
of the population is 4.60 members. 
Household having assets  valued more 
than 1,00,000 Taka were the largest 
with a mean member of 5.60, while 
households with least asset value were 
the smallest (4.33 persons). The average 
household size from the households with 
asset value of 20,001-50,000 Taka and 
50,001-100,000 Taka was 4.98 and 5.27 
respectively. The larger size of more well-
off households might be because most 
of these households were joint families. 
The breakdown of households frequently 
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occurred among many chronically poor households. Figure 2.2 shows graphically the 
average household size by household asset group.
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Fig 2.2   |   Average household sizes by 
household asset group in the baseline

2.4	 HOUSEHOLD SIZE AND 
GENDER OF HEADSHIP

Table 2.5 shows that the mean 
household size varies with the gender of 
the household head. The overall average 
household size of the sample population 
was 4.60 members. Male headed 
households were larger with a mean size 

of 5.25 members while female headed 
households had a mean size of 4.11 
(p<0.05). 

Table 2.5   |   Distribution of family size 
by household head gender

Family 
Size

Gender of household 
head

Total 
(N=1118)

Male 
(N=1028)

Female 
(N=90)

1-2 2.0 (21) 17.8 (16) 3.3 (37)

3-4 52.9 (544) 65.6 (59) 53.9 (603)

5-7 38.9 (400) 14.4 (13) 36.9 (413)

8> 6.1 (63) 2.2 (2) 5.8 (65)

The average household size is positively 
correlated with household asset group. 
Female headed households were 
smaller because many of these were 
nuclear families, while male-headed 
households were larger because they 
might have to maintain joint families. 

Table 2.6   |   Average household sizes by asset category

Asset category (Taka)
Gender of 

Household head Mean N
Standard 
deviation

100-20,000 Male 4.44 666 1.484

Female 3.33 70 1.248

Total 4.33 736 1.498

20,001-50,000 Male 5.01 241 1.609

Female 4.50 16 1.789

Total 4.98 257 1.621

50,001-1,00,000 Male 5.30 76 1.608

Female 4.00 2 1.414

Total 5.27 78 1.609

1,00,001> Male 5.69 45 2.539

Female 3.50 2 0.707

Total 5.60 47 2.525
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Fig 2.3   |   Average household sizes 
by gender of household heads

Fig 2.4   |   Sex ratio by gender of 
household heads
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As male-headed households were larger, the mean number of earners was also 
larger compared to female-headed households. There is also a great imbalance as 
indicated by the sex ratio of the female headed households (64.94 per cent), while it 
is 97.09 per cent for male headed households. This means that there are fewer male 
earning members in female-headed households. 

Female-headed households have about 36.5 per cent males who are of the 
reproductive age group (15-44 years), while this figure for male-headed households 
is 47.7 per cent, indicating that there were more active people in male headed 
households compared to female-headed ones.

Table 2.7   |   Distribution of household member by age, sex and gender of 
household head

Age group

Members in male-headed households Members in female-headed households

Male 
(N=2376)

Female 
(N=2447)

Total 
(N=4823)

Male 
(N=126)

Female 
(N=194) Total (N=320)

0-4 10.8 (257) 11.4 (280) 11.1 (537) 10.3 (13)   8.8 (17)   9.4 (30)

5-9 12.0 (286) 12.6 (309) 12.3 (595) 25.4 (32) 13.4 (26) 18.1 (58)

10-14 14.0 (332) 11.9 (291) 12.9 (623) 23.0 (29)   9.8 (19) 15.0 (48)

15-44 47.7 (1134) 51.8 (1267) 49.8 (2401) 36.5 (46) 57.2 (111) 49.1 (157)

45-64 12.6 (300)   9.6 (234) 11.1 (534)   2.4 (3)   8.2 (16)   5.9 (19)

65+   2.8 (67)   2.7 (66)   2.8 (133)   2.4 (3)   2.6 (5)   2.5 (8)

The dependency ratio for male-headed households (63.52 per cent) is, however, 
lower than those for female-headed households (78.73 per cent) indicating female 
headed households are heavily burdened with dependent populations. The figure 2.5 
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presents the variations in dependency 
ratio between genders of household 
heads.

Fig 2.5   |   Dependency ratios by gender 
of household heads

2.5	 OWNERSHIP OF HOMESTEAD 
LAND

Ownership of homestead land is a 
good indicator of welfare status and 
the fulfillment of basic needs. Very 
poor households are least likely to own 
homestead land. Information on each 
household’s ownership of homestead 
land was collected during the sample 
survey. 61.2 per cent of the total 
households were situated on their own 
land. Those households not situated 
on their own land are shown in the 
following Table 2.8.

Table 2.8   |   Distribution of household by ownership of homestead land by 
household assets

% of dwellings on

Household by asset value (Taka)

100-20,000 
(N=736)

20,001-50,000 
(N=257)

50,001-1,00,000 
(N=78)

1,00,000> 
(N=47)

Own land 59.5 (438) 59.9 (154) 71.8 (56) 76.6 (36)

Govt. khasland/others    10.7 (32) 12.6 (13) 0 0

Husband/In-laws land 70.8 (211) 72.8 (75) 86.4 (19) 90.9 (10)

Father’s land    12.4 (37) 10.7 (11)         9.1 (2)  9.1 (1)

Son’s land 0 1.0 (1) 0 0

Relative’s land 6.0 (18) 2.9 (3) 4.5 (1) 0

The comparatively well-off households which have household assets to the value of 
more than 50,000 taka owned their homestead land. This is in contrast with those 
poorer households whose assets ranged from 100-50,000 taka in value who live 
either on government khas land or their relatives’ land. However, in-depth discussions 
revealed that land related disputes were quite high in those areas. One of the local 
influential people stated that “many issues are land related; we are tired of dealing 
with them”.

In Rupganj upazila the main problem is agricultural land being converted to a housing 
society because this upazila is very close to Dhaka. That is why many of the land 
owners are losing their land and the majority of land is being used mainly for housing. 
The study revealed that “the innocent agricultural land owner is facing pressure to sell 
land for little money and the middle men are actually getting benefit”.
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2.6	 POVETY AND ACCESS TO PUBLIC GOODS
	 AND SERVICES

2.6.1  Access to Electricity

85 (7.6 per cent) of the sample households have no access to electricity for lighting.  
Figure 2.6 shows the percentage of electricity connections increases as the asset 
value increases. When comparing different household asset groups, it was found that 
91.7 per cent of the lowest asset groups whose household assets range 100-20,000 
taka have electricity connections. On the other hand, 100 per cent of the households 
which have asset value worth more than 1,00,000 taka have  electricity connections. 
Electricity in rural areas is supplied by public sources such as the Rural Electrification 
Board or the Power Development Board. Therefore, access to electricity largely 
depends on availability as well as affordability.

Fig 2.6   |   Percentage of different types 
households with electricity connections
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2.6.2   Access to toilet facilities

Access to a hygienic latrine is 
important to household sanitation 
and fundamental to the prevention 
of infected diseases. Poor access to 
sanitation leads to worse health for the 
poor as the poor live in dwellings with 
inadequate toilet facilities. Table 2.9 
shows the percentage of households 
with access to specific types of latrines. 
There is  variation in the use of toilets 
between households by asset value.

Table 2.9   |   Distribution of households by type of latrine used and 
household assets

Facilities & Types of 
latrine

 Household by asset value (Taka)

100-20,000 
(N=736)

20,001-50,000 
(N=257)

50,001-1,00,000 
(N=78)

1,00,001> 
(N=47)

Facilities

Own Toilet 50.1 (369) 60.3 (155) 69.2 (54) 72.3 (34)

Joint/Shared Toilet 48.9 (360) 39.3 (101) 30.8 (24) 27.7 (13)

No Facilities     1.0 (7)  0.4 (1) 0 0

Types

Sanitary/Slab 77.9 (573)   84.0 (216) 85.9 (67)  91.5 (43)

Earthen/Pit 21.1 (155) 14.8 (38) 14.1 (11) 8.5 (4)

Open Space  1.1 (8) 1.2 (3) 0 0

Chapter two   |  Socio-demographic Issues
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Only 7 or 1.0 per cent of the total households (N=1118) with the least household 
assets have no toilet facilities and defecate in open space. It is also interesting to find 
that, the use of earthen toilet/pit decreases with the increase of household assets 
and 21.1 per cent of the least household value (100-20,000 Taka) asset group uses 
simple earthen/pit toilets. These latrines are also considered unsafe and unhygienic. 
On the other hand, use of sanitary latrines increases with household assets and 
almost 91.5 per cent of the wealthier households use sanitary latrines. The absence 
of good sanitation system at home is a primary cause of diarrhoea and other water 
borne infections. Open space defecations affect everybody and can particularly affect 
children with malnutrition.



    RESEARCH REPORT NO. 51   |  23

CHAPTER THREE

POVERTY AND HUMAN CAPITAL

Human capital may be defined as the knowledge, skills, long and healthy lives 
and competences of individuals that facilitate the creation of personal, social and 
economic well-being. Amartya Sen (1997) refers to it as means, which enable people 
to function. He conceptualised poverty as capability deprivation, which focuses on 
the failure to function (Sen 1997). For instance, being adequately nourished, leading 
a longer and healthy life, being literate, and leading a better and wealthy life (Gordon 
and Spicker 1999). The main capital the poor have in Bangladesh is their labour. The 
skill and quality of their labour affects their mobility and income-earning opportunities. 
Basic education and a healthy life are important dimensions of human capital. 
Therefore, there is a need for higher human capital in order to alleviate poverty and 
the poor can benefit from government investment in education and health.

3.1	 LITERACY AND EDUCATION

Illiteracy remains one of the main social problems, particularly in rural Bangladesh. In 
spite of making considerable progress in improving the literacy rate during the past 
decades, it still remains low, particularly for females. Generally speaking, the main 
obstacle to enrolment is the fact that parents cannot afford to send their children to 
school. Even though school is nominally free, school attendance involves both actual 
expense such as the purchase of books, school uniform, fees etc. and opportunity 
costs, as parents must forgo children’s contributions to the household income. But 
education is essential for human-capital development and for expanding human 
capabilities to earn.

However, there are distinct disparities in literacy and level of education in different 
categories of households. In 100-20,000 Taka asset category households, about 
35.2 per cent of those aged six and over are illiterate and have no formal education, 
41.1 per cent have primary (1–5 grades), 14.6 per cent have junior secondary (6 – 8 
grades) and only 5.5 per cent of them have secondary-level (9–10 grades) education. 
Very few individuals have secondary-school certificate (SSC) or higher levels of 
education. 
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On the contrary, about 75.5 per cent of those from more than 1,00,000 Taka 
households are literate among which about 39.4. per cent have primary, 14.5 per 
cent have junior-secondary, 10 per cent have secondary, 4.6 percent have SSC, 4.1 
per cent have HSC (higher secondary certificate) and 2.9 per cent have degree and 
above level of education. 

Table 3.1   |   Education level of household members (age 6+) by household 
asset group

Educational 
level

Household by asset group (Taka)

Total 
(N=4,451)

100-20,000 
(N=2719)

20,001-50,000 
(N=1115)

50,001-1,00,000 
(N=376)

1,00,000> 
(N=241)

Illiterate 35.2 (958) 27.3 (304) 27.9 (105) 24.5 (59) 32.0 (1426)

Grade I-V  41.1 (1118) 37.4 (417) 34.3(129) 39.4 (95) 39.5 (1759)

Grade VI-VIII   14.6 (397) 20.2 (225) 25.5 (96) 14.5 (35)  16.9 (753)

Grade IX-X  5.5 (150) 8.4 (94) 6.1 (23) 10.0 (24) 6.5 (291)

SSC/Dakhil     2.0 (54) 3.5 (39) 4.0 (15)   4.6 (11) 2.7 (119)

HSC/Alim     0.8 (22) 2.0 (22) 1.9 (7)   4.1 (10)   1.4 (61)

Degree/Others     0.7 (20) 1.3 (14)  0.3 (1) 2.9 (7)   0.9 (42)

Fig 3.1   |   Illiteracy rates by asset
group
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Fig 3.2   |   Average years of schooling by 
age and gender
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In-depth discussion also revealed that the female education rate is higher due to the 
government’s stipend policy when compared to boys. But in the case of girls they 
study until secondary school and after that the dropout rate increases as the social 
trend is to then marry. A local governance female member stated that “girls are going 
to the school but majority of the girls get married off just after the completion of class 
IX to X”.
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Table 3.2   |   Primary-school aged 
(6-10 years) children by schooling and 
economic class

Asset group 
(Taka)

Children currently 
attending school

Attend Don’t attend

100-20,000 93.2 (428) 6.8 (31)

20,001-50,000 96.3 (158) 3.7 (6)

50,001-1,00,000 94.1 (48) 5.9 (3)

1,00,000> 94.1 (32) 5.9 (2)

Total 94.1 (666)   5.9 (42)

Table 3.3   |   Secondary-school aged 
(11-15 years) children by schooling 
and economic class

Asset group 
(Taka)

Children currently 
attending school

Attend Don’t attend

100-20,000 77.8 (273) 22.2 (78)

20,001-50,000 77.4 (123) 22.6 (36)

50,001-1,00,000 83.9 (52) 16.1 (10)

1,00,000> 85.3 (29) 14.7 (5)

Total 78.7 (477) 21.3 (129)

Table 3.4   |   School aged (6-16 years) children by schooling status, gender and 
intervention groups

School going 
status

Treatment (N=721) Control (N=688)

TotalBoy Girl Boy Girl

Attending 79.2 (294) 88.3 (309) 79.7 (282) 90.7 (303) 84.3 (1188)

Not Attending 20.8 (77) 11.7 (41) 20.3 (72) 9.3 (31) 15.7 (221)

15.7% of school aged children (age 6-16 years) from both groups are not attending 
school. KIIs revealed that boys engaged themselves in various types of off farm jobs 
to support their parents. 

Table 3.5   |   Reasons for not attending school of the school aged (6-16 years) 
children by gender and intervention groups

Reasons for not attending

Treatment (N=76) Control (N=76)
Total 

(N=152)Boy (N=51) Girl (N=25) Boy (N=57) Girl (N=19)

Not interested 47.1 (24) 28.0 (7) 43.9 (25) 5.3 (1)  37.5 (57)

Income generating activities 27.5 (14) 16.0 (4) 21.1 (12)    21.1 (4)    22.4 (34)

Expense 11.8 (6) 32.0 (8) 24.6 (14)    42.1 (8) 23.7 (36)

Disability 5.9 (3)    4.0 (1) 5.3 (3) 0 4.6 (7)

Household work 5.9 (3) 0 1.8 (1) 5.3 (1) 3.3 (5)

Marriage 0    8.0 (2) 0 10.5 (2) 2.6 (4)

School distance/transport 0    8.0 (2) 0 10.5 (2) 2.6 (4)

Others 2.0 (1)    4.0 (1)       3.5 (2) 5.3 (1) 3.3 (5)

Chapter three   |  Poverty and Human Capital



Impact Evaluation of Economic Empowerment of the Poor and Vulnerable Women in Narayanganj

26  |  RESEARCH REPORT NO. 51

3.2	 POVERTY OF OPPORTUNITY INDEX (POPI) IN EDUCATION

Poverty of opportunity in education in a broader sense refers to a denial of opportunity 
in basic education or lack of access to it. The percentage of population deprived of 
education is measured as a weighted average of two variables, which are:

Percentage of illiterate adults
Percentage of primary school-age children who were out of school.

These two variables have been considered to capture both present and future 
deprivation (UNDP 1997). The weight is based on the ratio of the adult population to 
the primary-school-age population. These variables have been estimated from the 
sample households for our economic classes and are shown in Table 3.7.

Table 3.6   |   Description of variables used in estimating Poverty of Opportunity 
Index (POPI) in education.

Asset group 
(Taka)

Adult 
population 
(N=3252)

Adult 
illiteracy 
rate (%)

Primary 
school-age 

children (6-10 
years) (N=708)

% of out-of-
school children 

(N=42)

Weight=adult 
population/primary 

school-age children

100-20,000 1971 66.8  (836) 459 73.8 4.29

20,001-50,000 826 21.7 (271) 164 14.3 5.03

50,001-1,00,000 277 7.4 (92) 51 7.1 5.43

1,00,000> 178 4.2 (52) 34 4.8 5.23

Table 3.7   |   Estimated value of POPI 
in education by asset group

Asset group (Taka) Value of POPI (%)

100-20,000 68.12

20,001-50,000 20.47

50,001-1,00,000 7.35

1,00,000> 4.29

Overall 32.64
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Fig 3.3   |   Value of POPI by 
asset group

Education deprivation = Adult illiteracy rate x weight + % of out of school children x 1
Weight + 1
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CHAPTER FOUR

MONETARY ISSUES

4.   DISTRIBUTION OF HOUSEHOLD INCOME
	 AND EXPENDITURE

4.1 Income distribution of currently employed women

The baseline survey revealed many interesting aspects of income distribution of 
women. 4.0 per cent of women in the treatment group and 4.1 per cent of women in 
the control group ran their own business. A two-sample t-test between proportions 
was performed to determine whether there was a significant difference between 
treatment and control group with respect to the per cent of the women who had 
their own business. The t-statistic was not significant at the .05-critical alpha level, 
t(1116)=0.093, p=0.926 and therefore we can conclude that the difference between 
treatment and control group was not significant. It is evident from the following table 
2.1 that 32.4 per cent of the women from the treatment group and 30.4 per cent 
of women from the control group were involved with Income Generating Activities 
(IGA), t(1116)= .0714, p= 0.476. Only 2.2 per cent (25) of the women have their own 
business as well as being involved with other income generating activities. In contrast 
with this findings, it was found that 91.0 per cent of the women from the treatment 
group and 90.0 per cent women from the control group had plans to occupy 
themselves with new work or start a new business, t(1116)=0.590, p= 0.555. In both 
the cases, we did not find a significant difference between the treatment and control 
groups. In-depth interview with a Bangladesh Women Chamber of Commerce and 
Industry (BWCCI) representative stated that “after the training most of the women get 
involved themselves with some kind of income generating activities.” Some of them 
said “despite all social odds self dependency is all about self determination”.

Table 4.1   |   Percentage of women who are involved or plan to be involved in 
business or IGA in the baseline

Involvement

Baseline

Total (N=1118)Treatment (N=579) Control (N=539) Sig. (2-tailed)

Business 1.2 (7) 0.7 (4) 0.426 1.0 (11)

IGA/Wage labour 32.8 (190) 31.4 (169) 0.601 32.1 (359)

Plan for work 91.0 (527) 90.0 (485) 0.555 90.5 (1012)
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However, in the endline the involvement with an IGA increased significantly. The Table 
4.2 shows that the treatment group almost doubled their engagement with IGAs 
compared with the control group. 

Table 4.2   |   Percentage of women who are involved or plan to involve in 
business or IGA in the end line

Involvement

End line

Total (N=1118)Treatment (N=579) Control  (N=539) Sig. (2-tailed)

Business 1.7 (10) 0.4 (2) 0.025 1.1 (12)

IGA/Wage labour 61.8 (358) 38.4 (207) 0.001 50.5 (565)

Plan for work 77.7 (450) 85.2 (459) 0.001 81.3 (909)

Savings by the women in the treatment group also increased significantly. However, 
the average income from the income generating activities of the treatment group, 
although it increased from the baseline, does not significantly differ from that of the 
control group individuals (Table 4.3).

Table 4.3   |   Savings, loans and incomes during the baseline and the end line

Product Baseline End line

Treatment Control Sig (95%) Treatment Control Sig. (95%)

Savings 65.5 (379) 63.3 (341) 0.445 67.9 (393) 59.2 (319) 0.003

Loan 53.9 (312) 55.1 (297) 0.684 51.8 (300) 51.2 (276) 0.839

IGA Income (Average) 2222.37 2782.94 0.474 4149.72 3322.40 0.667

Business Income (Average) 11939.13 4989.36 0.298 11450 14500 0.681

The study revealed that 4.0 per cent of respondents from both the treatment and 
control groups had taken economic initiatives in the past and faced barriers. The study 
further found that limited travel allowance by the programme restricts women from 
participating in the training.  In addition, women have huge household responsibilities 
so the majority of women are unable to take this opportunity. 

Table 4.4   |   Average monthly household income of the working women

Asset category Average monthly income/ 

Year (Taka)

Average household size Gini index

100-20,000 2109.68 4.33 0.536

20,001-50,000 1756.70 4.98 0.489

50,001-1,00,000 2501.03 5.27 0.496

1,00,000> 3838.04 5.60 0.364

Overall 2128.77 4.60 0.547



    RESEARCH REPORT NO. 51   |  29

About 11.9 per cent of the women in the higher asset group are involved with work 
compared with 88 per cent of women in the least asset group. There is considerable 
disparity in income between the economic classes. Differences in asset composition 
might be related to income differentials. The Gini coefficient (G) as an index of 
inequality in income distribution increases with the increase of economic status and 
the lowest inequality was observed for the household asset group of more than 
1,00,000 Taka (G=0.364), while it was the highest for the household asset group of 
100-20,000 Taka (G=0.536). Thus, higher inequality was observed in households 
with comparatively low assets. The overall inequality in income distribution was found 
to be 0.547, which is higher (G=0.43) than the BBS (2011) estimated Gini coefficient 
for rural areas in Bangladesh. This indicates that higher inequality exists in the study 
areas compared to the rural national average (Fig 4.1)

Fig 4.1   |   Lorenz curve showing overall 
income inequality among households
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4.2	REASONS FOR TAKING 
LOANS

52.5% of the sampled women 
received a loan for a variety 
of reasons. Reasons for 
taking loan varied from one 
economic class to another. 
They are summarised in the 
table below.  

Table 4.5   |   Reasons for taking loans by household asset group

Reasons for taking loan

Household group by asset category (Taka)

Total 
(N=609)

100-20,000 
(N=403)

20,001-50,000 
(N=135)

50,001-1,00,000 
(N=46)

1,00,000> 
(N=25)

Buy property/Start new 
business/invest/others

59.3 (239) 68.9 (93) 76.1 (35) 88.0 (22) 63.9 (389)

Husband needs 26.8 (108) 29.6 (40) 10.9 (5) 12.0 (3) 25.6 (156)

Meet daily necessities  22.8 (92) 14.1 (19) 15.2 (7) 20.0 (5) 20.2 (123)

Pay for loan/installments 10.4 (42) 5.2 (7) 4.3 (2) 4.0 (1) 8.5 (52)

Treatment/medication cost 3.0 (12) 0 4.3 (2) 0 2.3 (14)

Marriage cost 1.7 (7) 0.7 (1) 0 0    1.3 (8)

Children education cost 1.2 (5) 0.7 (1) 2.2 (1) 0    1.1 (7)

Chapter four   |  Monetary Issues
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4.3   SEASONALITY IN EARNINGS

Seasonality in earnings was also observed during the study. Mid-March to mid-April 
is the most crucial time as earnings decrease then for most people. 

Fig 4.2   |   Seasonality in people’s earning
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CHAPTER FIVE

DECISION-MAKING

Decision-making power is an important element of women’s empowerment. The 
following tables (5.1 and 5.2) shows that women of both the intervention and control 
groups tend to make joint decisions for personal and family matters. The pattern 
of their decision-making did not change in the end line. This may be related to the 
limited time period between baseline and end line. 

Table 5.1   |   Decisions by percentages of respondents in different groups 
regarding different family related matters at the baseline 

Decisions

Baseline

Control Treatment

Self Husband Both Others Self Husband Both Others

New IGA 8.2 

(44)

1.3 

 (7)

83.5 

(450)

7.1 

(38)

4.0 

(23)

3.6 

(21)

82.7 

(479)

9.7 

(56)

Any Expenditure for 

the Family

7.6 

(41)

1.9 

 (10)

83.1 

(448)

7.4 

(40)

4.1 

(24)

4.8 

(28)

80.5 

(466)

10.5 

(61)

Loan for IGA 6.9 

(37)

2.2 

(12)

83.5 

(450)

7.4 

(40)

4.5 

(26)

4.3 

(25)

80.7 

(467)

10.5 

(61)

House Repairing 6.1 

(33)

2.4 

(13)

83.1 

(448)

8.3 

(45)

4.0 

(23)

4.3 

(25)

79.8 

(462)

11.9 

(69)

Own medical need 8.0 

(43)

1.9 

(10)

83.3 

(449)

6.9 

(37)

4.7 

(27)

3.8 

(22)

81.5 

(472)

10.0 

(58)

Daughter’s marriage 

related issue

4.8 

(26)

1.5 

(8)

81.3 

(438)

12.4 

(67)

3.6 

(21)

3.1 

(18)

79.1 

(458)

14.2 

(82)

Son’s marriage related 

issue

4.6 

(25)

1.5 

(8)

82.9 

(447)

10.9 

(59)

3.1 

(18)

3.3 

(19)

79.8 

(462)

13.8 

(80)

Son’s education 

related matter

5.6 

(30)

1.5 

(8)

82.0 

(442)

10.9 

(59)

3.1 

(18)

3.3 

(19)

79.8 

(462)

13.8 

(80)

Daughter’s education 

related matter

5.4 

(29)

1.7

(9)

80.1 

(432)

12.8 

(69)

3.3 

(19)

3.3 

(19)

78.9 

(457)

14.5 

(84)
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Table 5.2   |   Decisions by percentages of respondents in different groups 
regarding different family related matters at the end line 

Decisions

Endline

Control Treatment

Self Husband Both Others Self Husband Both Others

New IGA 6.7 

(36)

8.2 

 (44)

77.7 

(419)

7.4 

(40)

6.4 

(37)

8.3 

(48)

74.1 

(429)

11.2 

(65)

Any Expenditure for 

the Family

11.5 

(62)

8.9 

(48)

73.1 

(394)

6.5 

(35)

8.5 

(49)

8.5 

(49)

73.2 

(424)

9.8 

(57)

Loan for IGA 5.9 

(32)

8.3 

(45)

76.3 

(411)

9.5 

(51)

4.7 

(27)

8.1 

(47)

73.6 

(426)

13.6 

(79)

House Repairing 11.3 

(61)

7.1 

(38)

76.6 

(413)

5.0

(27)

10.9 

(63)

9.5 

(55)

73.9 

(428)

5.7 

(33)

Own medical need 5.6 

(30)

3.9 

(21)

82.7 

(446)

7.8 

(42)

4.5 

(26)

3.1 

(18)

83.1 

(481)

9.3 

(54)

Daughter’s marriage 

related issue

5.8 

(31)

3.7 

(20)

83.5 

(450)

7.1

(38)

4.7 

(27)

2.9 

(17)

84.6 

(490)

7.8 

(45)

Son’s marriage 

related issue

12.2 

(66)

3.3 

(18)

77.7 

(419)

6.7 

(36)

13.3 

(77)

2.4 

(14)

77.4 

(448)

6.9 

(40)

Son’s education 

related matter

12.6 

(68)

3.3 

(18)

76.4 

(412)

7.6 

(41)

13.5 

(78)

2.4 

(14)

76.2 

(441)

7.9 

(46)
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CHAPTER SIX

VULNERABILITIES

6.1   SHOCKS AND COPING STRATEGIES

Shocks may be defined as events that have negative consequences on the 
economic, social, psychological and physical conditions of individuals, households 
or communities or an entire nation. Shocks can be classified by the level at which 
they occur (individual, community or country), by the nature of the event (natural 
disasters, illness, social, economic or political violence) and by their severity and 
frequency (World Bank 2000). Shocks may occur due to epidemics, political, social 
violence or natural hazards. Whatever the level, nature and extent of shocks, they 
have severe negative and long-term impacts on economic growth, development, 
poverty reduction, and other economic conditions. From an economic perspective, 
a shock due to a natural hazard results in a combination of losses in human, 
physical infrastructure, social, capital and a reduction of economic activities such 
as income-generation, investment, production, consumption and employment (ODI 
2005). Repeated shocks significantly decrease food security and increase risk and 
vulnerability to poverty. Poor people experience greater risk and income shocks than 
the non-poor (Jalan and Ravallion, 2000). On the other hand, Baulch and Hoddinott 
(2000) stated, ‘households with greater endowment and greater returns will tend to 
be less vulnerable to shocks’. Vulnerability to shocks is seen as being a cause of 
chronic poverty and it can also be conceived as being part of poverty itself.

By level, the shock may be classified into two broad categories such as covariate 
shock and idiosyncratic shock. We investigate these two shocks separately. The 
former shock has a wider impact being mainly due to natural hazards such as 
earthquake, flood, high tidal surge/wave, cyclone, tornado, drought, crop pests or 
diseases, storms and epidemics that can possibly affect an entire community. Under 
the impact of these shocks, houses are destroyed and people and livestock are 
killed and an entire community is affected. For instance, suffering and wide economic 
disruption were caused by the unprecedented floods of 1998. Besides deaths and 
casualties of thousands of people and crop losses, the flood did substantial damage, 
destroying roads, bridges and culverts. It also had long-term negative consequences 
for the economic condition of the people, leaving the affected communities unable 
to improve their livelihoods, support economic growth or reduce poverty. Similarly, 
devastatingly high rainfall caused by a depression in the Bay of Bengal in 2006 
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has affected thousands of fishermen. Idiosyncratic shocks do not directly affect all 
members of a community but are likely to affect an individual or household level. 
These shocks are attributable to one or more factors operating individually or 
simultaneously. The most harmful idiosyncratic shocks include illness, dacoity/theft, 
livestock death, the death of a main earner in a household, loss of employment, 
eviction from land, or large medical expenditure. 

Though the households experience two types of shocks, the most common coping 
strategies adopted are taking out loans or selling assets or falling back on their own 
savings. But coping strategies vary with economic class. The poorer households 
tend to take loans more often from NGOs, money-lenders and the Grameen Bank, 
while the richer households rely more on their savings. Table 6.1 shows different 
shocks experienced by the respondents in the study area.

Table 6.1   |   Shocks experienced by households

Shock

Household by asset value (Taka)

Total

(N=374)

100-20,000

(N=240)

20,001-50,000

(N=86)

50,001-1,00,000 

(N=33)

1,00,000> 

(N=15)

Poultry/livestock/fisheries 
affected due to natural 
calamities or poisoning

44.2 (106) 55.8 (48) 48.5 (16) 5.3 (8) 47.6 (178)

Only earner in the family got 
fatal disease/injured due to 
accident or died

40.8 (98) 38.4 (33) 18.2 (6) 33.3 (5) 38.0 (142)

Crops destroyed due to 
natural calamities

32.5 (78) 44.2 (38) 45.5 (15) 46.7 (7) 36.9 (138)

House destroyed due to 
natural calamities

27.5 (66) 27.9 (24) 24.2 (8) 26.7 (4) 27.3 (102)

Flood/Area Submerged 
under water

2.9 (7) 5.8 (5) 0 0 3.2 (12)

Other miseries 5.4 (13) 4.7 (4) 3.0 (1) 0 4.8 (18)

People tend to cope with shocks by following different strategies. The targeted study 
population are also of no exception. The following Table 6.3 shows different coping 
mechanisms or strategies taken by respondents of the study area.

Seasonality in food insecurity was also observed within the study population. The 
months of mid-March to mid-April are the most food insecure months of the year 
when  food becomes scarce. Table 6.4 and Fig 6.1 shows food security situations in 
different months. 
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Table 6.3   |   Coping strategies used by household heads by economic class

Strategies

Household by asset value (Taka)

Total 

(N=659)

100-20,000

(N=406)

20,001-50,000

(N=171)

50,001-100,000

(N=55)

1,00,000>

(N=27)

Own savings 63.3 (257) 60.2 (103) 58.2 (32) 55.6 (15) 61.8 (407)

Support from NGO/

Non Govt. 

20.7 (84) 18.1 (13) 16.4 (9) 14.8 (4) 19.4 (128)

Loan taken from 

relatives

21.9 (89) 14.0 (24) 12.7 (7) 7.4 (2) 18.5 (22)

Loan taken from 

money lenders

5.4 (22) 4.7 (8) 10.9 (6) 7.4 (2) 5.8 (38)

Selling of poultry/

livestock

1.5 (6) 1.2 (2) 1.8 (1) 3.7 (1) 1.5 (10)

Land selling/

Mortgage

0.7(3) 1.2 (2) 0 3.7 (1) 0.9 (6)

Not able to 

overcome

14.5 (59) 18.1 (31) 18.2 (10) 25.9 (7) 16.2 (107)

Table 6.4   |   Percentage distribution of households according to food
insecurity by month

Bengali Month

Asset group (Taka)

Total
100-20,000 

(N=856)
20,001-50,000 

(N=303)
50,001-1,00,000 

(N=92)
1,00,000> 

(N=50)

Baishakh 
(mid-April-mid-May)

29.7 (254) 19.1 (58) 22.8 (21) 24.0 (12) 26.5 (345)

Jaishtha 
(mid-May-mid-June)

8.8 (75) 6.6 (20) 5.4 (5) 6.0 (3) 7.9 (103)

Ashar 
(mid-June-mid-July

22.0 (188) 19.5 (59) 20.7 (19) 12.0 (6) 20.9 (272)

Sraban 
(mid-July-mid-August)

14.3 (122) 8.6 (26) 10.9 (10) 8.0 (4) 12.5 (162)

Bhadra (mid-August-
mid-September)

2.7 (23) 1.3 (4) 3.3 (3) 2.0 (1) 2.4 (31)

Aswin (mid-September-
mid-October)

4.1 (35) 2.3 (7) 1.1 (1) 2.0 (1) 3.4 (44)

Kartik (mid-October-
mid-November)

6.2 (53) 5.0 (15) 4.3 (4) 6.0 (3) 5.8 (75)

Augrahayan 
(mid-November-mid-
December)

1.6 (14) 1.3 (4) 2.2 (2) 2.0 (1) 1.6 (21)

Poush (mid December- 
mid-January)

1.4 (12) 1.7 (5) 2.2 (2) 2.0 (1) 1.5 (20)

Magh (mid-January-
mid-February)

0.8 (7) 0.7 (2) 3.3 (3) 2.0 (1) 1.0 (13)

Falgun (mid-February-
mid-March)

6.0 (51) 4.0 (12) 6.5 (6) 0 5.3 (69)

Chaitra (mid-March-
mid-April)

78.0 (668) 79.9 (242) 76.1 (70) 82.0 (41) 78.5 (1021)

Chapter six   |  Vulnerabilities
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Fig 6.1   |   Seasonality in food insecurity
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CHAPTER SEVEN

MOBILITY AND AWARENESS OF GENDER

7.1   PROFILE OF SOCIAL CAPITAL AND WOMEN’S MOBILITY

Social capital refers to the features of social organisations such as social trust, 
norms, cohesion, and social networks that can improve the efficiency of society 
by facilitating coordinated action (Putnam, Serageldin and Taboroff 1992). Social 
networks can exist between friends, neighbours, individuals, groups and institutions 
and these relationships are an important safety net for the poor. Broadly, social 
networks can be considered as systems of communication channels, protecting and 
promoting personal relationships. But, it is very difficult to measure social capital as 
its components are many and vary from one situation to another. It is sometimes 
intangible as it consists of different types of relationships and engagement (Dasgupta 
2000).

Social capital accounts for social interaction and is particularly important for the poor. 
Social capital can be used as a substitute for other forms of capital (human capital, 
physical capital and so on) by the poor and may also benefit communities by reducing 
collective problems of different dimensions.  

Women’s status in the society is often measured by the level of asset ownership. 
Women from wealthy households stand out from other groups because they have high 
asset-ownership. Conversely, women from poor households seem to have low status 
since they own few assets. Participation by women in local institutions also varies 
with economic status. The poorer households are less involved in local institutions 
than the richer households. Moreover, the ability of women to move outside the home 
for work also depends on asset ownership. The higher the asset ownership, the 
lower the mobility of women, and vice versa. There is general acceptance that poor 
women with fewer assets and low social capital are more mobile and likely to be 
involved in outside activities.

7.2   SOCIAL CAPITAL

There are several forms of social capital of which relational capital and institutional 
capital are important. The social capital refers to social networks with neighbours, 
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rich and influential people and political leaders etc. who help individuals when they 
face an unfortunate event. Relational capital is more amorphous and also more 
diffuse, while institutional capital is more structured and governed more by rules and 
regulations. It is not easily fractured (Coleman 1988; Ostrom 1990). Social networks 
are important for deriving benefits from public and private resources and making 
the most of local opportunities. Thus, it is more important for the livelihoods of the 
rural poor. All economic classes have some sort of social networks but the rich have 
access to many more social networks than the very poor.

Membership of economic and political institutions helps economically and may be 
termed institutional capital because members can easily derive material and non-
material benefits from the institution. The most common local institutions include 
Union Parishad, Bank, NGO, Health Centres.

7.3   WOMEN’S MOBILITY

Physical autonomy or freedom of movement is a key indicator of women’s status, 
empowerment and development in developing countries. Restriction on women’s 
freedom of movement limits their opportunities. Increased freedom of movement to 
go outside the household or the locality enables changes to women’s outlook, raises 
their awareness about social issues, increases their exposure to the public sphere 
and provides opportunities to interact with and influence social institutions.

Table 7.1   |   Percentages of women’s mobility in different places by group

Places

Baseline

Sig.

Endline

Sig.

Control 

(N=539)

Treatment

(N=579)

Control

(N=539)

Treatment

(N=579)

Village market 64.2 (346) 60.8 (352) 0.241 25.0 (375) 22.8 (367) 0.028

Health centre  44.7 (241)  45.1 (261) 0.893 12.6 (190) 12.7 (204) 0.992

Hospital 35.3 (190) 34.7 (201) 0.833 21.4 (322) 20.7 (332) 0.417

NGO office  37.1 (200) 34.2 (198) 0.311 15.2 (229) 17.4 (280) 0.048

Upazila town  21.9 (118) 23.8 (138) 0.450 14.4 (217) 15.1 (243) 0.561

Bank 7.4 (40) 7.3 (42) 0.948 5.6 (84) 4.9 (79) 0.357

Narayanganj sadar 1.3 (7) 1.7 (10) 0.583 1.8 (27) 1.7 (28) 0.896

Union office 0.6 (3) 1.9 (11) 0.053 3.9 (58) 4.6 (74) 0.293

The above table indicates women’s mobility networks and the number of women 
visited in different places. It can be seen that women mostly prefer to visit village 
markets followed by health centres and NGO offices rather than other places. The 
least visited place by women is the union office. The baseline and end line statistics 
shown in Tables 7.1 and 7.2 indicate that women’s mobility in different places did not 
significantly change in the one-year period.
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Table 7.2   |   Number of places visited by women in different groups 

No. of 

Places

Baseline

Sig

End line

Sig

Control 

(N=539)

Treatment

(N=579)

Control

  (N=539)

Treatment

  (N=579)

1 31.0 (167)  32.1 (186) 0.692 20.8 (112) 24.0 (139) 0.197

2 36.5 (197)      37.1 (215) 0.835 24.3 (131) 24.0 (139) 0.904

3 23.9 (129) 21.9 (127) 0.426 24.3 (131) 21.1 (122) 0.197

4 6.3 (34)  7.3 (42) 0.507 19.7 (106) 17.1 (99) 0.267

5  2.0 (11)  1.4 (8) 0.436 8.3 (45) 10.4 (60) 0.250

6 0.2 (1) 0 0.281 2.2 (12) 2.4 (14) 0.833

7 0 0 0 0.4 (2) 0.7 (4) 0.465

8 0 0.2 (1) 0.299 0 0.3 (2) 0.170

Table 7.3 shows that the percentages of different people who accompany women 
when they visit different places. Here again, the differences between baseline and 
end line data are not significant. It is interesting that more than half of the women in 
each group go to different places by themselves. 

Table 7.3   |   Percentages of people who accompany women
to different places. 

Accompanied 
Person

Baseline

Sig.

End line

Sig.
Treatment

(N=579)
Control

(N=539)
Treatment

(N=579)
Control

(N=539)

Self 58.2 (337) 58.4 (315) 0.936 57.9 (335) 59.0 (318) 0.696

Husband 22.5 (130) 23.4 (126) 0.711 28.7 (166) 26.9 (145) 0.509

Other male member in 
or outside of family

3.5 (20) 3.2 (17) 0.779 2.8 (16) 2.6(14) 0.865

Other female member 
in or outside of family

15.9 (92) 15.0 (81) 0.689 10.7 (62) 11.5 (62) 0.674

Most women feel confident doing tasks by themselves if they go alone to the above 
mentioned places. However, most women require permission from their husband or 
other family members to go to these places, which seems contradictory (Table 7.4).

rich and influential people and political leaders etc. who help individuals when they 
face an unfortunate event. Relational capital is more amorphous and also more 
diffuse, while institutional capital is more structured and governed more by rules and 
regulations. It is not easily fractured (Coleman 1988; Ostrom 1990). Social networks 
are important for deriving benefits from public and private resources and making 
the most of local opportunities. Thus, it is more important for the livelihoods of the 
rural poor. All economic classes have some sort of social networks but the rich have 
access to many more social networks than the very poor.

Membership of economic and political institutions helps economically and may be 
termed institutional capital because members can easily derive material and non-
material benefits from the institution. The most common local institutions include 
Union Parishad, Bank, NGO, Health Centres.

7.3   WOMEN’S MOBILITY

Physical autonomy or freedom of movement is a key indicator of women’s status, 
empowerment and development in developing countries. Restriction on women’s 
freedom of movement limits their opportunities. Increased freedom of movement to 
go outside the household or the locality enables changes to women’s outlook, raises 
their awareness about social issues, increases their exposure to the public sphere 
and provides opportunities to interact with and influence social institutions.

Table 7.1   |   Percentages of women’s mobility in different places by group

Places

Baseline

Sig.

Endline

Sig.

Control 

(N=539)

Treatment

(N=579)

Control

(N=539)

Treatment

(N=579)

Village market 64.2 (346) 60.8 (352) 0.241 25.0 (375) 22.8 (367) 0.028

Health centre  44.7 (241)  45.1 (261) 0.893 12.6 (190) 12.7 (204) 0.992

Hospital 35.3 (190) 34.7 (201) 0.833 21.4 (322) 20.7 (332) 0.417

NGO office  37.1 (200) 34.2 (198) 0.311 15.2 (229) 17.4 (280) 0.048

Upazila town  21.9 (118) 23.8 (138) 0.450 14.4 (217) 15.1 (243) 0.561

Bank 7.4 (40) 7.3 (42) 0.948 5.6 (84) 4.9 (79) 0.357

Narayanganj sadar 1.3 (7) 1.7 (10) 0.583 1.8 (27) 1.7 (28) 0.896

Union office 0.6 (3) 1.9 (11) 0.053 3.9 (58) 4.6 (74) 0.293

The above table indicates women’s mobility networks and the number of women 
visited in different places. It can be seen that women mostly prefer to visit village 
markets followed by health centres and NGO offices rather than other places. The 
least visited place by women is the union office. The baseline and end line statistics 
shown in Tables 7.1 and 7.2 indicate that women’s mobility in different places did not 
significantly change in the one-year period.

Chapter seven   |  Mobility and Awareness of Gender
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Table 7.4   |   Permission needed to go outside and women confidence 
of doing task alone

Baseline

Sig.

End line

Sig.

Treatment

(N=579)

Control

(N=539)

Treatment

(N=579)

Control

(N=539)

Permission needed 97.1 (562) 97.0 (523) 0.976 98.8 (572) 98.0 (528) 0.271

Confidence 91.4 (529) 93.9 (506) 0.109 91.9 (532) 89.1 (480) 0.107

7.4   GENDER AWARENESS

The Table 7.5 shows awareness of different gender related subjects by the 
respondents. It is evident from the table that women in the treatment group show 
increased awareness of different subjects related to gender from the baseline level. 
This awareness is not statistically significant from the control group knowledge 
of gender. This may be the results of a ‘spillover’ effect between treatment and 
comparison group.

Table 7.5   |   Gender awareness of different subjects

Gender Knowledge

Baseline
Sign. 

(95%)

End line
Sign. 

(95%)Treatment Control Treatment Control

Son’s Marital Age (Mean) 22.82 22.61 0.705 25.38 25.71 0.234

Daughter’s Marital Age (Mean) 16.88 17.06 0.694 19.64 20.03 0.151

Men inherit double property 
than women

53.7 (311) 54.4 
(293)

0.829 77.0 (446) 78.3 
(422)

0.612

Women does not get any 
property

7.4 (43) 7.4 (40) 0.997 20.4 (118) 18.0 (97) 0.312

Only men can divorce a 
woman

15.4 (89) 14.8 (80) 0.805 82.7 (479) 82.9 
(447)

0.929
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CHAPTER EIGHT

QUALITATIVE FINDINGS

8.1   GENDER AWARENESS OF COMMUNITY INFLUENTIAL (CI)

The study findings are discussed impact of “gender awareness” on community 
influential and the targeted group who are poor and vulnerable women projected 
by the programme in four study areas. Qualitative part of this study covered 
geographically four areas such as Narayanganj City Corporation and three upazilas 
name Sonargaon, Rupganj and Araihazar which are located in the Narayanganj 
district. The study highlighted the positive impact of gender issues and the barriers 
that women face to become an entrepreneur.  

Empowerment covers many aspect of human life. There is a need for the expansion 
of choices for women and an increase in women’s ability to exercise those choices 
(UNDP 1995). To become an economically empower for the poor and vulnerable 
women; autonomy and the improvement of women’s household well-being largely 
depends on their willingness, skills to exercise towards business development. 
Apart of skill and motivation an enabling business environment from household to 
community level is integral part for the poor and vulnerable women towards their 
economic activities to become an entrepreneur. In-depth interview with an officer of 
local Krishi Bank from Rupganj upazila stated that:

“……Self-willingness is the key element to start IGAs for women”.

On the other hand, a local elected female representative from Arihazar 
upazila stated That: 

“…women are underprivileged and marginalised.”

As a part of the study, local Community Influential (CI) from Narayanganj City Corporation 
who had received gender training by the BRAC programme were interviewed. These 
influential service providers were responsible for creating an environment for poor and 
vulnerable women to be developed locally as an entrepreneurs. 
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Majority of the respondents found gender training is useful for them because most of 
them had only knowledge about biological differentiation of sex. An In-depth interview 
with community influencers found that: 

“……we have improved gender sensitive behaviour and manners after 
training.”

This study revealed that society has defined work stereotypes for women such as 
men should do outside related work and women should do household chores and 
care giving work like raising children. In addition, they abled to identify that there 
is discrimination between women and men in terms of workforce, food intake and 
education especially towards women and girls since they born. Positive mindset 
towards women’s involvement in IGA activities has been developed among the 
community influential and often possible to ensure security and take responsibility 
towards poor and vulnerable women’s economic development.

A majority have taken appropriate actions to remove barriers to create enabling a 
positive environment for women’s economic involvement. Furthermore, during the 
study it was found from a journalist’s (a community influential) point of view that to 
create an enabling environment for women, society needs to change the mentality 
of men. It is widely accepted that women do productive work at home but when 
women go outside of the home to sell products then society restricts their mobility. As 
a result, women are deprived of an opportunity to develop and in many cases women 
do not have full control over their earnings. In-depth discussions with local journalists 
revealed that the social value and achievement of economically empowered women 
should be reported. This helps to communicate this important messaged to more 
people. Then society will pay more attention to respecting women which is vital.

A quotation from the local journalist below: 

“…….When people read success stories of economically empowered 
women, the mass of the people will learn how to respect women and 
value their dignity. After the BRAC programme both male and female 
representatives became aware and gender sensitised therefore women’s 
social status improved.”

Further in depth discussion with local journalists revealed that:

“…….After training I am personally have achieved social responsibility to 
act on. Before training I used to think about women’s issues but not the 
way I do now. I stand against early marriage; I call for police in extreme 
cases. I wanted to report violence against women but women themselves 
stay away from legal action because of extra pressure that would be put 
upon them due to reporting.”
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Focus Group Discussion with Bazaar Committee revealed that: 

“……If a woman comes to the rural market to do petty business, we are 
happy to provide her any kind of advice or help. Near to the Bazaar, a 
separate toilet for female traders has been preserved. Along with other 
community influentials, we have taken this initiative to help female traders. 
After gender training we came to know that there is no differentiation 
between female and male traders, both have equal potentiality.

There are also social challenges that women face during involvement in an IGA. After 
training, community influencers (CI) were able to identify that there are a number 
of cultural and social barriers women and girls have to go through because of 
stereotypes mind. The study explored that the main challenges for women and girls 
begin at home. A women’s mobility is restricted by the household and society. Girls 
face multiple challenges while going to educational institutions because of sexually 
harassment. Women face multiple challenges while they are outside of the home 
because society defines their roles and responsibilities. 

After training, community influencers were able to recognise multiple social and 
cultural barriers that hinder women and girl’s development. Social barriers such as 
domestic violence and sexual harassment which is prevent women’s participation to 
economic activities also taken into account by the CI. During the study it was found 
that, societal norms pay much more attention to boys when compared to girls. From 
the perspective of local elected female representatives, this is because in the minds 
of parents the girl will be taken away after getting married off but the son will be 
with parents and able to take care them in their old age but after training this kind of 
mindset changed and value girl’s development. 

In various time women’s mobility is restricted by society and in many cases women 
face challenges of sexual harassment (so-called ‘eve teasing’). But after the training, 
women obtained jobs and have joined the workforce. Community influencers help 
them to obtain grant loans to develop as entrepreneurs. Community Influencers also 
highlighted various types of social challenges faced by women and girls such as 
lack of education; stereotyped masculine beliefs are the main obstacle for women’s 
development. 

After the BRAC intervention local influential people are able to understand that although 
women are engaging themselves in various economic activities they are deprived to 
exercise their choices.  During the data collection the study found that among the 
local influential people, positive responsibility and participatory engagement towards 
women’s development was remarkable. For example; some of them arranged trade 
licenses with minimum cost for women who have received livelihood skill training from 
the programme and are willing to engage themselves in various income generating 
activities.  

Some local influential people already allocated market spaces within the existing 
market setting so that economically active women would be able to sell their product 
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directly and feel comfortable. This arrangement was done entirely in favour of market 
oriented women after the gender training, because this kind of mindset did not 
come across in the baseline findings. In addition, the study found that CIs were also 
willing to provide sewing machines to those women to enrich their tailoring skills 
and develop enthusiasm to become entrepreneurs. Some of them already provided 
sewing machines to the women and girls who are skilled in these activities. Data 
also suggested that CIs offered informal loans to active women. The research further 
revealed that CIs identified equal participation of local elected representatives, which 
was notable. During village arbitration (locally called ‘Salish’) the local Union Parishad 
Chairman ensured local female representatives were present. 

A quotation by the Sonargaon Chairman stated below:

“Whatever the local representatives there are, male or female, all are 
equal. Now we do not address female representative as a “Shavanetri” or 
“Narimember”. We follow a gender responsive manner to address “Janab” 
” (Honorurable).or “Shavapati (Chairperson).

Baseline data suggested from Rupganj upazila that the CIs’ original mindset 
stereotyped women and the data found that society did not pay attention to women 
and girl’s development. As a result, women were deprived to exercise their potentiality. 
After training, CIs were able to sense the social, economic and cultural barriers that 
hinder women’s productive development. In addition, it is also noted that a CI stated 
that society should value women’s contributions and recognise their hard work so 
that women can stand on their own feet.  A local elected female representative stated 
that: 

“….A woman starts her care-giving work from dawn to dusk. There is lot 
of unpaid work but societies do not recognise their valuable contribution. 
The time has come to recognise it, otherwise overall development will be 
hindered”.

After gender based training CIs from Araihazar upazila are able to recognise that the 
majority of women were previously restricted by their husbands and family members. 
The study revealed that women’s active participation in the decision-making process 
is essential in order to ensure women’s social dignity. In addition, the study noted 
that CIs highlighted that economically empowered woman are able to promote 
self respect which helps them to defend their specific needs and interests. So they 
pointed out that it is vital for poor and vulnerable women to be motivated to engage 
themselves in various productive activities. In some cases, CIs faced huge challenges 
to motivate in-laws and husbands to trust their wives and to make them understand 
that they have potential. Moreover, women have equal rights to obtain loans to 
run their businesses. After intervention, most Cis developed positive attitudes and 
discussed how they would help women to get loans. 
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The study captured the quotation below: 

“……..After training by BRAC I have achieved awareness on gender and 
gender based discrimination. I came to know that there should not be any 
discrimination between men and women while having food. In case of girls’ 
education there should not be any discrimination either. I never used to 
promote my daughter; after training I do take care of her education and 
make sure that food equally goes to her plate as to my son’s. I also sensed 
that women are able to do small and medium entrepreneur activities. They 
can contribute to the wellbeing of the family and take part in the decision 
making process.”

8.2   TARGETED GROUP (POOR AND VULNERABLE WOMEN)

Poor and vulnerable women group who are targeted by the BRAC GJD programme 
have received gender awareness training along with livelihood skill training.  Other 
household members such as husband, parents in-law, father and brother of the 
targeted group also received gender awareness training so that poor and vulnerable 
women can able to overcome their various challenges towards their involvement 
to an economic activities. Because those challenges at first that they face at the 
household level on their way to economic advancement which is the most vital to 
remove. Gender awareness training also covered to aware on food and nutrition, 
education, health, government and non-government services, husband and wife’s 
rights, women and environment because these issues are interlinked to exercise their 
choices towards economic involvement. The themes are outlined below in detail. 

Gender

Study explored poor and vulnerable women’s understanding of “What is gender?”  
was analysed. The majority of respondents revealed that the word “gender” relates 
to that which is created by society and that defines the roles between women and 
men which is limit women’s participation to their economic advancement equally with 
men. 

Gender discrimination

“Gender discrimination” in terms of education, food intake, health seeking behavior 
was found during the baseline data collection. After receiving training the majority 
of family members changed their traditional mindset towards women and girl’s 
development. Therefore, family members do have food together and both husband 
and wife take part in the decision making process for overall household well-being. In 
addition, care giving and attention to girl’s education has developed because women 
and their other household member realised that both daughter and son have equal 
potentiality to contribute to their family well-being. 
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Study revealed that poor and vulnerable women (targeted group) has improved 
knowledge on social issues such as sexual harassment, domestic violence and early 
marriage that prevent largely women and girl’s economic involvement and overall 
development.  The themes are outlined below in detail:

Sexual Harassment (SH)

During the study it was found that the majority of women were able to share knowledge 
of sexual harassment and feel comfortable to discuss about it, which was absent 
during the baseline findings. Data suggested that most of them are vocal and not shy 
to share sexual harassment incidents. They have knowledge that sexual harassment 
is a social and legal crime. As community mobilisation towards sexual harassment 
incidents developed therefore, local female representatives, chairmen, civil society, 
local journalists and school teachers from Rupganj, Sonargaon and Arihazar upazillas 
exchange solidarity to stand against sexual harassment, early marriage and all kind of 
anti-social activities which prevent women and girl’s economic involvement.

Early marriage 

In relation to this finding, the study also found that the majority of the recipients know 
the consequences of early marriage on their daughters. Therefore, they value girl’s 
education to stop early marriage arrangement against their daughter.  

Domestic violence

Study raveled after discussion with local journalists at Arihazar and Rupganj upazilla 
that these area were vulnerable to early marriage, domestic violence and oppression 
of women. Before economic involvement, these poor and vulnerable women had a 
scarcity of money which leads to hunger at home, and frequent domestic violence. 
The study found that both husband and wife have realised in Rupganj upazilla 
that domestic violence has severe consequences on their children’s cognitive 
development. Therefore, family harmony is essential for future development of their 
own and children.  In this regard a recipient stated that: 

“…….We used to do lot of domestic quarrelling. Now we do not do this 
anymore because we know it has a bad impact.”

In addition, the study found that a majority of the respondents are aware of the 
illegality of domestic violence. In this regard local elected female representatives 
shared their gender awareness knowledge with poor and vulnerable women to let 
them understand about legal protection.  An IDI with an officer of local Krishi bank 
revealed that they are highly committed to the local people to help them out and to 
take up legal prosecution against any kind of anti-social activities because it prevent 
women and girl’s economic development. 

Study revealed that after gender training, poor and vulnerable women (targeted group) 
has improved knowledge on social and human rights issues such as Denmohar, 
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Property rights, Right to divorce, Health seeking behaviour and Birth control because 
it has interlinked to exercise their choice and to economic involvement. The themes 
are outlined below in detail.

Denmohar

The majority of the women did not know that according to Muslim law husbands 
have to pay denmohar or dower (in local term Mohorana) to their wives1. Focus 
Group Discussion (FGDs) with women in Sonargaon and Rupganj upazilas revealed 
that their husbands paid the amount of denmohar in cash. In addition, a few of them 
donated land to their wives or presented them with gold ornaments. Adding to this 
finding, a few of the recipients still believe that, as desired by the wife, it can be 
negotiable between them. 

Property right 

In terms of women’s rights to have parental property or own property, the majority 
of the recipients of training had no prior knowledge on this issue. Most of them 
do not have any property as they are poor and vulnerable women. Only a few of 
their husbands recently bought a piece of land in their wife’s name and the related 
documents are preserved by their wives.  

Right to divorce

In terms of women’s right to divorce, the study found that the majority of the women 
had no knowledge before the training that women have an equal right to pursue 
divorce if necessary.

Health seeking behaviour

Study revealed that women were more aware of health seeking behaviour after 
training when compared to the baseline. It was found that mothers with child used 
to stay at home when ill. They used to go to the village doctor (Kabiraj) for cheap 
treatment. Their husband followed a traditional mindset; when their wives became ill, 
the husband did not bother their wives during their illness, and did not share any kind 
of care giving message. 

But after gender awareness training, the husbands’ mentality changed and they 
showed more care to their wives. Add to this finding the fact that women also 
considered regular health check-ups during pregnancy and were encouraged by 
other family members to go to the doctor. Women also know that new born babies 
should be breast fed for at least six months. Data suggested that women are more 
aware of the need to eat healthy food, fruits and vegetables, including dairy products  

1	Dower is a provision accorded by law, by a husband or his family, to a wife for her support in the event 
that she should survive her husband (i.e., become a widow) or be divorced.
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both pre and post pregnancy. As a part of community awareness, there is elected 
local female representatives, chairman of Arihazar, Sonargaon and Rupganj upazila 
all played an active role in standing against dowry which have health implication and 
advised poor women about positive health seeking behaviour.

Birth control

Regarding family planning, the majority of the women take pills or have the injection 
as husbands let their wives decide which action to take for family planning. Using a 
“condom” is not comfortable for the majority of the husbands. But to keep a “small 
family size” is really a great challenge for the poor and vulnerable women. This 
challenge lies with women so a majority of them take the initiative and make sure they 
take birth control because women realised that small family is a happy family where 
every family member have an equal access to enjoy their right and able to exercise 
their choices. 

Economically empowered women 

Study revealed that as poor and vulnerable women received livelihood skill training 
and at the same time received gender awareness training. Along with community 
influential who is a locally service provider and other household member also 
received training on gender awareness. Therefore, an enabling working environment 
developed.  A majority of the women were motivated and started income generating 
activities because it was in favour of them to start with. 

Traditional economic activities such as poultry and livestock farming have shifted to 
cash intensive (cash in-hand) activities like tailoring, packaging, and being a beautician 
because they are highly motivated. A local journalist stated that:

“…..After the BRAC training programme most of the poor and vulnerable 
women involved themselves in the Income Generating Activities (IGA).”

FGDs with women suggested that women’s earnings were between BDT 4,000 to 
20,000 per month, for those who were motivated to engage themselves in economic 
activities. The majority of the women were engaged in various types of IGA activities 
such as tailoring and beauty parlours; their monthly income was higher compared to 
other more traditional IGA activities.

They became engaged in decision making processes and others asked them to 
take part in the process. In the study it was found that as economically empowered 
women contribute to their family’s wellbeing so other family members include those 
women in the decision making process. In most cases family members value the 
opinion of the woman because she is earning and contributing to the family. IDI with 
an officer from Krishi Bank in Rupganj upazila stated that:

“….Women should involve themselves in economic activities because this 
platform increases their position and acceptance in the society”. 
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The majority of the women also think that societal acceptance also relies on earnings 
and it was noted during the FGD. Hence, those poor and vulnerable women has 
developed ‘agency’. Therefore, women were able to speak up where necessary.

Their social value improved and their status improved within the household and in the 
community. The research showed that, due to paid work, the bride’s family members 
received grand hospitality with immense respect at the groom’s house which was 
absent during unpaid work. In addition, even when women are heavily loaded by 
domestic work; the majority of their husbands do not pay them any respect. During 
FGDs it was found that the majority of unpaid women faced immense negligence by 
their husbands and other household members. In many cases unpaid women are 
treated in a way that is inhumane. They could not raise their voices and are told to 
shut up by their husbands. It was very common treatment for them that:

 
“…..women should not talk much in front of a male”. 

Within this autonomous sort of society, the poor and vulnerable women participating 
in the project have made their own space and dignity within their households and 
in society. This has increased their self-respect within their households and in the 
community. They improved their knowledge on rights and legal action. 

After the intervention, economically involved women tend to save money. They 
ensure that their earnings should belong to them. The study suggested that women 
spent their earnings as they wished but in most cases the money goes towards 
covering all aspects of family well-being and children’s education, for example. As 
project recipients are poor and vulnerable women, so their earnings increased overall 
well-being. The study found that economically active women ensure that they save 
money to expand their IGA activities and to try to become an entrepreneur, in all the 
study areas.  

They started looking for more time for themselves. For example, it was found that if 
men are busy doing outside activities, women realise they are able to go to the health 
care centre to see a doctor when necessary. Data found that combined incomes 
sources strengthen family well-being compared to a single income source.  Moreover, 
earning women do not need to ask for money from their husband each time they 
need it. They are able to spend wherever needed including buying accessories to 
take care of themselves. Further data found that besides earnings women have 
developed multiple agencies which help them to develop control over their mobility 
and move towards empowerment. Added to this finding, recipients were aware that 
care giving work deserves dignity and respect equally with paid work. In this regard 
data suggested that “Popular Theatre” in local term “Pothonatok” had a great positive 
impact in the community to make people more socially aware. 

Study found that economically active mothers have increased knowledge and have 
built confidence to raise their voices against the early marriage of their own daughters. 
In addition to stop early marriage against their daughter most of them are aware 
about their girls’ education.
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8.3   HUSBANDS’ TRADITIONAL BELIEFS CHANGED

The majority of the women revealed that due to being involved in economic activities, 
women’s status has been improved within the household. These women are happier 
than before. Now, their husbands value their decisions and ask them to take part in 
the decision making process which was rare during the baseline survey. A recipient 
stated that:  

“….After taking part in the training, my husband is now helping me in 
household chores which he never used to do before.” She also added that 
“I feel so much better than before because we are now a happy family”.

After gender awareness training, the majority of their husbands’ traditional beliefs 
changed and they realised that it is possible to improve family well-being by putting 
in a combined effort. In most cases husbands were more flexible to involve women 
and girls in IGA activities. In addition, the majority of the husbands thinks positively 
about women and girl’s involvement in various economic activities and realise their 
potential valuable contribution. In addition, they should show respect to their wives 
for their value contribution. In addition that they realised that a wife and daughters 
are not a burden. Adding to this finding, women who were engaged in economically 
productive activities stated that:

“….I do sewing and my husband helps me to fix the buttons and elastic of 
the outfit”. 

Data suggested that both husbands and wives developed solidarity to stand against 
any kind of anti-social activities such as sexual harassment, early marriage, and 
dowry related violence. Recipients from Sonargaon upazila shared knowledge of 
negative consequences of early marriage with neighbours and others because they 
realised that early marriage and its consequences make girl children more vulnerable.  
In addition majority of the husbands found that standing against anti-social activities 
will forward their wives and daughters towards their development. 

8.4   BARRIERS FACED FROM HOUSEHOLD MEMBERS
	 AND SOCIETY

Patriarchy 

In terms of gender inequality women were hindered by their families and the patriarchy, 
and told that they should not have a business or any outside work, because that is 
a ‘man’s job’. Due to lack of gender awareness women often locked up to a cultural 
framework which limit their choice to exercise towards their economic advancement.  
Traditional rural societies are not used to seeing women actively participate in training 
because women are largely dominated by men. Moreover, women used to be 
discouraged from taking part in any kind of income generating activities. Mostly this 
kind of traditional mindset was held by men before the programme started. From the 
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study it was found that to become an entrepreneur, at first, women faced challenges 
at home because parents-in law, husbands, fathers and brothers did not permit 
women to get involved in those activities and become independent. Men in society 
practice control over women because they consider their opinions more significant 
than those of women. A woman from Rupganj upazila said that:

“……After pursuing my name on the list to receive the livelihood training 
my mother-in law asked me: ‘Without my permission why did you list your 
name? Go back to your parents’ home immediately’. After overcome all 
the challenges, finally I have managed to attend the training and am now 
able to contribute economically to the family, which improved well-being of 
the family. Now all the family members including my mother in-law show 
positive attitudes towards me.”

Another recipient stated that:

“….to move forward, the biggest challenge to overcome is my husband 
and his family members.” She further added that “…..Positive attitudes of 
husband make women successful.”

It was not so easy for some of the women who had to overcome multiple challenges. 
In this regard, IDIs with local civil society mentioned that:

“..The family which has a case of early marriage, violence and polygamy and 
dowry related violence, women from that family face the worst challenges 
to be overcome to be involved in economic activities”.

Society believes that women who come from good families never go outside of the 
home. In this regard during FGD recipients stated that: 

“……Community people and the elderly are used to back-biting when we 
go out to attend the training. They asked my family members why did your 
wife go outside? Is there any bad purpose?”

Another recipient stated that “……if my husband goes with me to the training event, 
I feel good because of society. I think my husband also feels good”.

Mobility

The impediment in business is that husbands do not support women’s mobility, which 
is vital to becoming empowered. Even if women do take initiatives, often it is the In-
laws who do not consider it suitable. The worst part is that they used to ask, “What 
are you going to learn?” “What the hell you will do by taking part in this training”? 
“Do you have intention of eloping”? This kind of questioning usually takes recipients 
motivation away. Initially the majority of women found it a real dilemma to decide 
whether they would take part in the livelihood training skills or not because they 
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stated that “society used to talk to us a lot”.  After taking part in the training, people 
are not biting back to those women. The reason is that those women interacted with 
other people which helped them to develop self-esteem to overcome this challenge. 

A few civil society and local journalists revealed that women could do home based 
economic activities instead of travelling outside. In addition, the study found that 
whatever women do they should follow Islamic rules and use the Hijab. In this case, 
the role of CIs was vital to explain to the husband and other family members and to 
society that they should support women to become involved in IGAs or businesses 
for a better livelihood. CIs also ensure their security and take responsibility if any 
incident occurs to them while they are out of the home. CIs motivated household 
members, including husbands and other member from society, which extensively 
helped women to attend the training.

After intervention the community and family members are able to understand that 
women’s economic contribution improves family well-being. Therefore, they desire to 
show respect to the recipients extensively. Female representatives in Rupganj upazila 
exchanged phone numbers and assured recipients that if there was any anti-social 
occurrence then they should call immediately, which developed social security for the 
poor and vulnerable women. 

A quotation by Araihazar upazila Chairman below:

“…..Now if the female entrepreneurs report any inconvenience or 
harassment towards them, we consider taking serious steps against it.”
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CHAPTER NINE

CONCLUSION

The impact evaluation survey revealed that women’s involvement in income generating 
activities has doubled since the baseline data collection and the differences between 
the treatment and comparison groups are large and statistically significant. 

In addition to this, women’s savings attitudes were also increased significantly during 
this time. However, planning to take a loan for future endeavours decreased, possibly 
because of the increase in activity which has already taken place. The monthly income 
of the treatment group from different income generating activities almost doubled 
(now around 4,244 taka). 

In addition to these findings, other different empowerment indicators such as women’s 
decision-making ability, mobility and knowledge of gender issues changed during 
this time but they are not significantly different from the control group, where these 
changes also took place. This is probably because involvement in IGAs and increased 
income is caused by the specific interventions targeted at individual participants, 
whereas, the other issues are affected by gender training and knowledge which has 
a strong ‘spillover’ effect in the community. Thus, the roles and responsibilities of the 
‘community influencers’ are vital for creating an enabling environment in the study 
area. 

This study revealed that the majority of community influencers gained knowledge 
of gender issues and used their knowledge in practice to remove barriers that 
women faced. Further, traditional norms and beliefs towards women’s mobility, their 
participation in family decision-making processes and gender awareness will take 
more time for overall social change. 
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CHAPTER TEN

RECOMMENDATIONS

Gender awareness to create an enabling environment towards economic 
empowerment for the poor and vulnerable women has been effective; it should 
be continued and expanded. Awareness should include the household level and 
community influencers and should expand to a larger area. Popular theatre may be 
used more for this purpose.

Need basis livelihood skill training for the poor and vulnerable women has been 
effective; it should be continued and expanded.

There is a need to create market space, and linking poor and vulnerable women to 
the market should be given priority.

Women participants should be encouraged to mobilise more actively to get loans 
from the financial institutions. 

The social value and achievement of economically empowered women should be  
reported in the media. This helps to communicate an important message to more 
people, so that society will pay more attention to respecting women, which is vital.

The positive experiences from local influential people’s positive responsibility and 
participatory engagement (for example arranging trade licenses with minimum cost) 
in women’s development should be celebrated and encouraged.  

Since the period between the baseline and end line surveys was short (one year), and 
since an initial positive outcome has been achieved, a further follow-up study of both 
the original treatment and the original control group should be undertaken.
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Annex 2. CASE STUDY, RUPGANJ
Name: Shila Sharker; Husband: Kalipad Sharker; IGA: Net Bag 

I have born in large family. When I was a student of class six during that time I have 
got married off. I had a dream to carry on my study but discouraged by my parents 
and other family members. My parents used to talk about my education that if I would 
have learned only my name to write that would be enough. 

I used to live in the joint family and had only own homeland. I husband had a petty 
business and with his earning it was hard to run my family along with other family 
members. I had to contribute by rearing livestock. I have got only one son who was 
one and half year old then now he is the student of class one. 

Since my husband ill in the last four years; I am with my son fall in insurmountable 
misery. At that hard time, my sister advised me to sell milk in the village market. Being 
a woman how it would be possible to go to the market? because I am not used to. 
My sister told me to use purdha a long veil so it would be covered most of my face.  
Her advice was just to follow straight to the local market to sell the milk and back. If 
people around me keep talking just to ignore. 

Then, first day I sold out one and half kg milk and I did profit per day BDT 20. Then 
I started to collect milk from others who live in the same village. Initially it was very 
hard to build a trust on milk owners as they used to think that I would not have able 
to pursue milk price. Gradually my net profit increased from BDT 50 to BDT 100 per 
day. Day by day I used to sell per day 60 kg of milk with net profit quite a large amount 
of money. With that amount I do run my family as well as do little amount of money 
savings. 

One day I have heard about BRAC training programme.  I had a wish to do tailoring 
but could not qualify because by this time BRAC programme already has got list of 
women for tailoring. Then I have got call for weaving Net bag training. Initially I replied 
is that sort of things which I could able to achieve to learn? Then I went there to get 
training and managed to learn.  My weaving Net bag looked exceptionally nicer than 
everyone else.   

After delivering milk then I used to attend the training; one day my milk clients (as 
most of them had a business of traditional sweetmeat) were asked me where I shall 
go? I told them to take training by BRAC on weaving Net bag. Then they assured 
me that it is a good job, carry on learning. We will buy from you as we need in our 
sweetmeat shop. After assurance by my old client I have bought 200 yards (gauge) 
cloth. I have gone through cutting and sewing by myself and delivered 100 piece 
bags to the shop. Initially I did not know how to cut the cloth to maximise profit? I did 
not have good sewing machine for good finishing either. 

One day I went whole sale market for buying cloth and asked the shopkeeper that 
how many bag I could able to sewing out of 100 yards (gauge) cloth? They told me it 
depends on how you cut. Then they showed me to go the shop near to that shop to 
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see physically. I discovered a cutting technique. It was a cutting frame which shaped 
the way that required less cloth but increase number of pieces. I have asked the 
cutting master could you please help me cutting; instead I would pay you off that you 
would charge me. It was my first attempt to maximize profit. The second attempt was 
to look for suitable bag machine. I sold old machine and made capital with savings 
to buy new suitable one.  The cost was BDT 15000.  I also bought suitable cutting 
frame. 

I have taken only three times help by the cutting master. During that time of my petty 
business after all additional cost including cutting master cost net profit used to have 
less. Then I planned to do all by myself at home. Such as buying cloths, cutting, 
sewing and selling product close to home but taking others helps when selling far 
away. Now, I have two extra paid helping hands. Each of them have own machine. I 
do work over night. With the helping hand we can able to make 2000 bag per day. I 
enjoy doing my work. I made my accountability to myself. 

Since my net profit maximised now I do earn BDT 5000 per week. This amount is my 
net profit.  I am increasing my capital so that in future I will buy bulk purchase for one 
month to reduce my physical labour because home delivery will be available then also 
will be even profitable. I do savings and keeping to me. Because based on market 
demand I have to buy sometimes huge raw materials. When my business will be even 
big then will be save more. 

When I attended training has implemented by BRAC; village people used to tell me 
that what you have doing is not enough to serve you? Now village people taken back 
all these back biting. Rather keep saying that is it you that all work in this earth you 
are going to do wish? When bought sewing machine village people used to tell me 
“did you establish garments factory in your home”? 

I did not have a family restriction on my journey. But society keeps saying “I am 
characterless. That’s why I go to the market.” Now many village wives are going 
to the market. So it is not only me; we all share the shameful blame conveyed by 
the village people.    After went through all challenges now people praised me for 
my outstanding entrepreneurship. They keep try to talk with me. Now, people keep 
saying my face is shining. They also pursue to me that I am becoming younger. Not 
looking worn.   

Even though village people not encouraging me but outsider keep honour me because 
I am keep forwarding up even though my husband unable to work. Community 
influential such as Krishi Bank officer pursue to me his respect and encourage me. 
He keep saying to me that I do salute you thousands time. Another officer from 
mobile company conveyed me that “I wish that you will be even bigger entrepreneur 
one day.”

It was the time when my mobility was limited. Not even went to the market for my 
own needs. Then due to hardship I started to sell milk to the market. Day by day my 
I have enough confident that helped me to control over my mobility. Now I feel like 
even I go somewhere other part of the Bangladesh I could able to come back. 

Annexes
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During my hard time no body used to care me. Even closed people were away since 
my husband got ill. Before earning no body used to listen to me not even my husband. 
If I wanted to pursue anything then my husband used to shut up me. He used to say 
loudly that “shut up”.  They never ever count me as human being. He had bad friends 
and taken loan because he was addicted. The he sold off my milky cows. I did not 
have control over my resources. My husband even did not give me any money of my 
selling cows because I was powerless over my voice. 

My father’s in law do not limit me as I bear all the household cost.  Now nobody 
gossip about me. My husband also back and given up over drug addiction. Now 
village people influence my husband on my earning. They also pursue that “your 
wife will be eloping.” Then he make quarrel with me on my savings. I try to make him 
understand. 

I have future plan to increase my entrepreneurship. I have a dream that I will be owner 
of my big business and will have many other labourers to continue my work. I also 
have plan for social work. 

Village people gossip against me. Sometimes they threat me over phone and told me 
that they will be abducting me. They used to convey me bad language over phone. 
Then I have told about my threat to my community member and female representative. 
Since then feeling much safer and do not receive unknown number. I also ensure my 
safe mobility. Sometimes I pursue to the village people that I have good network 
with media and with powerful people. So, if anyone has bad intention will be under 
prosecution. 

I think every woman should earn to contribute to the family. Woman earning makes 
children good education and able to serve to them nutritious food. 

Many of them taken training but all of them are not succeed. To me many women are 
simply lazy; do not want to explore them. I try to make understand the women around 
me because I observe as they are unable to earnings so they cannot fulfill their own 
and children needs. 

I bought two set of gold ornament for myself. Also I have this entrepreneurship. I do 
not have own land. All the property I keep safe to me. 

Analysis

After having skills this entrepreneur become human resources through in the process 
of change and gained ability to make choice. She had to gone though to qualify her 
choice.  She gained her ability to exercise her choice and defined her achievement 
or outcome on the second choice by weaving Net bag. This choice referred to the 
condition of choice. She gained her ability to access over resources hence able to 
claim. She developed her agency by taking part in the decision making process and 
negotiation. She qualified to contribute to the family well-being and it is measurable 
outcome. Her weaving Net Bag choice has greater significant outcome than the first 
context and consequences choice of selling cow milk which was determined by the 
social norms. She has gained power of exercise over social norms.
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Annex 3. CASE STUDY: 2
Name: Anufa; Education: Class five; Age 21 years old
Married: 1 son (6 years) and 1 (4 years) daughter; Husband: Farmer; 
IGA: Beautician; Village: Alemdibazar; Upazila: Arihazar, Narayanganj 

When I was 13 years old then I have got married. I had to depend on my husband 
income. Now I have got training by BRAC and it is being nine months that I work 
as a beautician. I can give lot of effort and time at the parlour as my parents in 
law including my husband help me a lot to take care my child and other household 
chores. My husband is very good and positive man. He is also caring and supportive. 
He value educated people. That’s why he encouraged me to go the training to learn 
something productive. During food time he calls me to have a food together. By the 
blessing of Allah we are happy family. 

We had a small savings. Also I run the savings scheme of BDT 500 and BDT 60 each 
month. Now my capital is BDT 15,000 and two saving scheme. I did not withdraw 
loan. I had a saving tendency every month at least BDT 100. Now I my net profit BDT 
10,000 per month. Since I earning I bought freeze by the cost of BDT 26 thousands. 
I bought bad and constructed toilet. 

After training I have motivated and initiated Beauty Parlour because our trainer pursue 
me that “I can do it” which helped me a lot on my way to become a beautician. Now 
a day there is huge demand for women beauty parlour. I also got request to open 
parlour for young boys as they came to know in Dhaka there is parlour for boys.  This 
demand came from young generation as they are careful about their fairness and my 
shop is cost effective. I do makeup for bride and at least 4 brides come in my parlor 
each month. I charge BDT 1000 for each bride. Lots of demand for facial by the 
range of BDT 150 to 300 for each and eye brow pluck by BDT 30 for each. 

I engaged other young girl who has got training on beautician during my busy time 
in the parlour I cannot do all alone. I encourage them to keep practicing and also get 
pay for their contribution. I also trained two young girl on parlour and earned for each 
BDT 5000. 

Before joining to the training, community people used to gossip against me. My 
father also did not like at first that I become a beautician. But our trainer assured 
me that if we become self dependent then nobody will talk about. To buying beauty 
product my husband always go with me as now a day going out is not so secure 
for women. This is kind of relaxing going Dhaka and do buy for the beauty parlour at 
the same we can have discuss many other issues and do future plan.  As I have to 
buy beauty product from Dhaka so I always try to make good understanding with the 
shop keeper so that I can regular visit the shop. 

My husband used to tell me not to go outside alone. Since I become beautician, now 
my husband never tells me that. I can also go by myself. I have full control on my 
mobility because a trust has been made between us that whatever I am doing this is 
all for the wellbeing of the family. He also knows I am economic woman. 
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BRAC training package on business was very much helpful for me. I consider myself 
that I was very much business oriented and critical analyser about the market 
demand. I do calculate always net profit out of my investment. At the same time I do 
emphasise on affordable price for the customer so that they can able to afford.

I have no limitation on my mobility. We take part in joint decision. I think my contribution 
to the family well-being increased my status including to my husband. Society show 
respect to me. My position in society increased to live with dignity. My nephew 
and niece all they respect me. My husband also keeps telling me that my fairness 
improved and I become smart. 

To become an entrepreneur at first women need help from her husband. In the path 
of women development most obstacles is her husband than anybody else. If her 
husband does not want then she cannot go forward.  I would like to practice my skill 
whatever I have learned. My wish is to expand this beauty parlour in future.

I think total 8 days training package by BRAC is enough to motivate our self towards 
economic activities. BRAC also arranged for me trade license. 

I have no property for my own but I have bought two sets of gold ornament. 

Analysis

This entrepreneur is in the process of developing agency towards economic 
empowerment. She is enormously stubborn and has very enviable wish to keep going 
up by practicing her beautician skills. This is not just to keep going for the purpose 
of survival but to transcend this to achieve her social position to live with dignity. She 
has her ability to qualify her choice to become a beautician. She defined her own life 
choice by her critical analysing thought and gained ability to exercise choice.  

In her journey of process she overcoming social challenges she faces along with her 
supportive husband. Thus, she qualified her first and last choice.  She has achieved 
control over mobility and take part in the decision-making process. Moreover, she 
has saving tendency to averting risk for further defined her choice. She gained her 
ability to contribute for the family well-being. 
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Annex 4. CASE STUDY (SONARGAON)
Respondent: Jahanara Begum; Age: 30 years old; Education: Class Five
Children: 3 daughters; Husband Occupation: Weaving traditional thread 
Livelihood skill training: Tailoring 

When I was at the age between 14 to 15 years old then I have got married off. 
My husband was my cousin and has limited education. First we choose each other 
than family members agreed to celebrate our marriage ceremony. After two years of 
my marriage gradually I blessed with three daughter. My husband weave traditional 
thread. As his health condition is not good so most of time he is unable to work. He 
earn very poor income around BDT 1000 per week. 

During that time I do not had any income. I had a very hard time to run my family 
with only of my husband’s earning. Since then I had a wish to become a tailoring 
to contribute to the family. I had a very strong determine to earn to improve my 
family well-being. If I would not have strong willingness to be self-dependent then I 
could not have succeed. Many other women are going through all this hardship but 
they do not have willingness to become economically empowered. I realised that my 
daughters are growing up and going to the school. That time, always I had to depend 
on husband earning. So, I realised that I have to be economically empowered and 
self-dependent. 

Then I listed my name to get livelihood training by BRAC. Then finally I have taken 
part of that training and immediately started work. After two months I bought fabric 
to sell to the customer. I had a one old sewing machine because I used to work for 
our needs. I brought some money from my parent’s and then I took some loan from 
my parent’s in-law and bought that sewing machine.

Before training I did not take order for others. First I attempt to make outfit for myself 
where I have freedom to put all my creativity and effort. Once I start then my neighbour 
would like the design I have made then majority of the villagers following to give me 
an order and day by day I have got lots of order.  By the blessed of Allah, now I do 
income and can able to contribute to the family well-being.

I have withdrawn BDT 20,000 as a loan from a financial institution on the basis to 
repay BDT 500 per week. As I could able to make the women outfit and I do sell 
so I believe can able to repay. Now I do earn per month BDT 25000. Then I bought 
another machine with my own savings. Then again I bought another expensive good 
quality machine which is run by electric power with the cost of BDT 10000.  This time 
I took a loan but I know I could able to repay as I do earning. 

I have engaged a girl (labour) who does work with me as I cannot able to do by 
myself. I do cutting and she does sewing and get pay based on how many pieces 
she can able to finish sewing. 

My husband helps me and he does selling. He goes to the market, buy fabric, do 
folding, show dress to the customer. 

Annexes
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We go together to the market as I cannot able to bring pile of fabrics by myself. When 
I husband being busy then I go by myself to the market. 

I do not feel uncomfortable going market now a day but before joining to the 
livelihood training I used to face lot of social challenges. But my family members were 
so supportive. 

My parents found that I am involved in income generating activities and contributing 
to the family well-being so they did not uttered me anything. 

Although I overcome household challenges but it was very hard to overcome social 
challenges. Because society restricts mobility to women and outside workforce. 

To me women willingness is the main inner strength to the success. Threading to this 
at present, I am serving training to the four girls and for that training each of them 
charged BDT 3000. Training duration is three to four months. As a trainer I have 
earned good amount of money. 

I am running my entrepreneurship and keeping the money to me what I earn because 
as per market demand it will be invested to the IGA activities run by me. When it 
will be large enough and I can able to consider an amount for capital then I will start 
saving in the bank. My husband also does savings to me as he has lack of financial 
literacy. Whenever he need he takes from me. 

My husband has no education that why he depends on me a lot to improve household 
well-being. That why we both take part in the decision-making process. Before gender 
awareness training my husband not used to value me the way he does now. After 
gender awareness now he recognises my contribution to the family. Now he also 
helps me to the household chores. Before he never used to help me.  Even he used 
to pursue me that society would let him down if he help me to the household chores.  
As community people aware about gender training so society also not convey bad 
comments to let my husband down when he does help me to household chores. 

As I am earning and contributing to the family well-being so community people value 
me thus increased my social status. Now society values me and praised my hard 
work positively. 

After gender awareness training my husband sensitised on gender issues and no 
violence against me take place. We also prefer to have food together and most of time 
we do. We both realised we should protest against anti-social activities. Now both 
we are aware about “definition of gender” and “gender discrimination”. We realised 
that both men and women are same and all have equal potentiality to perform better 
any kind of workforce. Food should goes equal to both serving plate. We had kind 
of stereotyping belief that care should goes to son instead of daughter but now we 
realise that this is misconception. 
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I adopt family planning until now I did not tell my husband to adopt and he never 
does that since we got married off.  I have come to know from my neighbour that as 
husbands does outside related workforce so they might have physical weakness to 
earn to contribute to the family well-being.

I did not know before about “women health matter” to the overall family well-being. 
After gender training both realised that care should goes equally to household women 
and it is matter to be good health for women. Health seeking behaviour is equally 
matter for women which we also realised after training. We have come to know that 
women should serve frequent and nutritious food during pregnancy and postnatal 
period.

Since I have engaged in income generating activities so we have saved money and 
bought a piece of land by joint name. 

I wish to expand my IGA activities to entrepreneurship where I will have scope to 
engage more labourers. I will equip my establishment with 15 to 20 sewing machine 
with fabrics availability then I can able to support community demand as per their 
requirements.  

Analysis

After having livelihood skills this entrepreneur become human resources through in 
the process of change and gained ability to make choice. Gender based training 
create enabling environment for her to become an entrepreneur. She qualified her 
tailoring choice eventually.  She gained her ability to exercise her choice and defined 
her achievement or outcome on her first choice by engage herself as a tailoring. This 
choice referred to her own willingness. She gained her ability to access over resources 
hence able to claim. She developed her agency by taking part in the decision-making 
process and negotiation. She qualified to contribute to the family well-being and it is 
measurable outcome. Her sewing or tailoring capability has significant outcome and 
she has motivated to achieve over the time. She has gained power of exercise over 
social norms. Finally, she has averting loan to expand her choice and have achieved 
saving tendency for her future endeavour. 
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