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1. Introduction

In Bangladesh, patriarchal norms, ideology and social institutions shape women®s role and
status in general. Within this patriarchal system external forces like NGOs may affect the
relationships between men and women with respect to prestige, power and control, by
enhancing or lowering the status of women in the different spheres and locations. BRAC as
a national NGO involved in poverty alleviation and women’s empowerment represents one of
these external forces. Since women are relatively more adversely affected by poverty
BRAC emphasises gender equity in its development programmes for poverty alleviation and
women’'s empowerment. The various programmes of Brac reflect the organisation’s concern
with this disadvantaged group. In the process of implementing these programmes the need
was felt to develop a positive attitude in the society about improving gender relations and
enhancing gender equity and equality, which would ultimately contribute to women'’s
empowerment at individual, social and organisational level.

The GQAL programme for VO members was initiated with this aim in mind. The project was
initiated as a two-year pilot in three areas of Brac's development programme (See Annex
One). Project activities were carried out between November 2001 and December 2003, and
an evaluation to assess the effects of the pilot programme was undertaken during February
to May 2004. The ToR (Annex One) of the evaluation exercise was as follows:
a) Using quarterly monitoring data the evaluator will assess whether the outputs in the
log frame have been achieved.
b) The evaluator will identify whether there is any differences between the cells in
terms of villagers’ knowledge, ideology and practice regarding gender issues.
c) The evaluator will identify the main factors affecting villagers’ knowledge, ideology
and practice regarding gender issues in different cells.
d) The evaluator will examine whether the pilot project is replicable and what are the
steps should be taken up for replication of the pilot project nationally.

This report presents the findings of the evaluation. The report includes the following
sections: Section 2 provides the project background, stated objectives and a description of
project activities; Section 3 describes the project activities and implementation process;
Section 4 presents findings from the comparison between the baseline survey and quarterly
monitoring surveys by programme and control cell; Section 5 presents findings from the
survey of trainees and non trainees and Section 6 presents findings from in depth
interviews with project implementation personnel in the three areas and at the head office;
Section 7 discusses lessons learnt and suggests some recommendations for replication and
expansion of coverage.

2. Background of the GQAL for Brac VO project

Since the late 1980s, BRAC has been committed to gender equity both programmatically, in
terms of its commitment to women’s empowerment, and organisationally, with its interest in
recruiting more women staff. However, despite the acknowledged fact that Brac
programmes have brought visible change in the lives of rural women, authority in decision
making and control over resources and assets remains concentrated in the hands of men.



Prevailing gender ideology and rigid patriarchal practices are primarily responsible for this
situation. The elimination of gender based discrimination and women’s empowerment will not
be possible without bringing about transformation in these attitudes and practices.

Following from this belief and based on the findings of a series of consultations and 23 need
assessment workshops, the gender team in BRAC developed a training programme for its
staff in 1995, the Gender Quality Action Learning (GQAL) Programme with two broad goals:
improvement of gender relations within BRAC and improvements of programme involving
poor women and men. Initially the training was aimed for Brac staff at all levels from senior
management to field level workers, but it was realised that a modified version of the
training for VO members, who were the participants of Brac development programmes,
could facilitate the creation of a positive attitude in the village society about improving
gender relations and enhancing gender equity, ultimately contributing to eliminating gender
discrimination and women's empowerment.

As a result, BRAC management decided to extend the GQAL training to members of Village
Organisations (VO), and in January 2001 the Training Division started GQAL training for VO
members in six areas. But after six months Brac management realised that if the project
was to eventually become a mainstream development programme under BDP then there
should initially be a pilot action research project from which lessons could be drawn for
future replication and expansion to cover all Brac VOs throughout the country.
Consequently, a redesigned GQAL pilot project with a new training module was initiated in
three Brac areas in November, with the direct involvement of the Research and Evaluation
Division in design, monitoring and implementation. The collaboration between Research and
Training divisions was considered essential, and the two-year pilot project developed as a
joint initiative of the Research and Evaluation Division and Training Division of Brac.

A Logical Framework was prepared for project implementation and evaluation purposes but
was not strictly followed (See Annex Three). According to this log frame the broad goal of
the pilot project was to accelerate women’s empowerment, although no explicit indicator of
women’s empowerment was identified as a measurable outcome. The achievement of this goal
was contingent upon the cooperation of Brac Development Project and Brac Education
Project for implementation of the pilot in the field. The main purpose of the project was to
create a positive attitude in rural areas for women’'s empowerment and for improving gender
relations in the family, society and organization at the village level. This would be achieved
by changing gender discriminatory attitudes and behaviour through training of selected VO
members and some of their male relatives. It was anticipated that the messages imparted
at the training would be retained and spread in the community by the trainees through
courtyard meetings in their respective villages.

The log frame identified seven expected outcomes (and 14 verifiable indicators) reflecting
a favourable community environment in the village with respect to improving gender
relations. These were:

1. The villagers will be able to identify the areas of gender discrimination by realising the
physical and social difference between men and women.



2. Women's involvement in income generating activities and men's involvement in domestic
activities will increase and women'’s contribution to the family will be recognised.

3. Discrimination between men and women regarding food intake will be reduced.

4. There will be greater understanding about the equal rights of men and women to
education.

5. There will be realisation that as human beings men and women should have equal
opportunity to receive treatment in case of sickness.

6. There will be understanding about the rationality of joint ownership by men and women of
family resources and women'’s participation in decision-making in the family will increase.
7. Violence against women will be reduced so that women's status in the family and society
will improve.

Project activities needed to achieve these outcomes were:

a) Baseline study to explore the existing situation regarding gender equity in the project
area and as a benchmark for assessing project outcomes at the end of the two-year
implementation period,;

b) Training of selected VO members and their male relatives from each selected VO;

c) Courtyard meeting conducted by VO members and their male relatives who receive the
training in the community to disseminate their knowledge regarding gender issues. BRAC
personnel will assist them in conducting the meeting. Apart from assisting the courtyard
meeting, in necessary cases BRAC personnel will make some personal contacts with the elites
of the village; and

d) Quarterly monitoring to support project activities, keeping in mind process and the
progress of the project.

The pilot project was implemented in three areas of BRAC Development Programme (BDP):
Ulipur (Kurigram), Senbag (Noakhali), and Dasuria (Pabna). Project implementation staff
(listed below) selected the areas after field visits to the areas where the Training Division
had already started GQAL training for VO members in January 2001 (Madhabdi in Narsingdi
was replaced by Ulipur, while Dasuria and Senbagh were retained). Areas were selected to
cover a range of situations with respect to women'’s position and gender relations. Thus,
according to the researchers and trainers Ulipur was selected because of its extreme
poverty due to river erosion and relative underdevelopment; Senbagh was selected for being
relatively more conservative and restrictive about women’'s mobility and economic activity;
Dasuria was selected because of more income earning opportunities for women and relatively
less restriction on women’'s mobility.

As those areas had other Brac social interventions such as Popular Theatre (PT) and issue
based meetings, which may also contribute to enhance gender equity in the society, it would
be difficult to isolate project effects. Therefore, to measure the outcome of the pilot
project, the entire project area was divided into four comparison cells as follows:

Cell 1: GQAL input + BRAC's other social development intervention

Cell 2: BRAC's social development interventions

Cell 3: GQAL inputs only

Cell 4: BRAC's issue based meeting only



Thus, cell 1 and cell 3 were programme cells and cell 2 and cell 4 were control cells. VOs in
Dasuria and Senbagh were in cells 1 and had control VOs in cell 2; while VOs in Ulipur were
in cell 3 with control VOs in cell 4.

The following personnel were directly involved in project implementation.
= One principle researcher
= One co-researcher (from Training Division)
= Three trainers
= Three programme organisers

A Technical Committee (TC) had oversight on the overall implementation of the pilot
project. The role of the TC was largely to provide general guidance and make administrative
decisions to facilitate and coordinate project implementation involving three different
divisions within Brac. Membership in the TC included Director Research, Manager Research,
Director Training, Coordinator Training and GQAL Manager.

3. Project activities and implementation

The baseline study was conducted in November 2001 and preparation of training materials
was completed by June 2002, training started in July 2002. All training activities were
completed by October 2003 and remaining project activities were carried out up to
December 2003. The evaluation study to assess the project effect in the project areas was
initiated in February 2004.

3.1 Baseline study and preparation of training manual

The baseline study was conducted in six villages, comprising of one control and one
programme village in each of the three project areas, ensuring that none had received
GQAL training which had been started by the Training Division previously (See Annex
Three). Trainers from the training division collected information on prevailing gender
ideology, common gender discriminatory practices, as well as perceptions on how to change
those. Information on rural people’s perceptions regarding ownership and control over family
resources, violence and its effects on the family and society, time spent on income earning
work, household work and leisure was also collected. Data were collected from men and
women in the same household using a semi-structured questionnaire, 12 FGDs and some PRA
methods separately with men and women. In all there were 1292 survey respondents.

Information from the baseline was used to assess and analyse prevailing gender ideology
which give rise to common gender discriminatory practices that constrain gender equity and
women’'s empowerment. This assessment was used in the preparation of the special training
manual for GQAL for VO members, specifically which aspects of gender ideology is
responsible for gender inequality and discrimination, which issues of gender based
discrimination to emphasize, and so on.

The principle researcher and co-researcher developed the training manual on the basis of
findings from the baseline study. The training manual formed the basis of the GQAL



training for members of Brac VOs and their male partners or relatives. The manual had an
introductory module of 3 sessions and three separate modules on gender ideology (2
sessions), analysis of gender discriminatory behaviour and practices (4 sessions) and
empowerment, control and gender equality (3 sessions). The process of training in each
aspect was very simply and clearly explained so as to be readily comprehended by the
trainers. A prerequisite for trainers was a deep understanding of the gender issues and
skills in participatory training methods for women and men at grassroots level. Although the
manual was prepared with Brac VO members in mind, it was expected that it would be
equally appropriate and effective for training any groups of women and men at grassroots
level.

3.2 Training

The training was aimed at VO members and some of their male relatives (son, brother,
husband). Trainers believed that VO members would benefit more from training in
comparison to non-member villagers since VO members had the support of a structured
organisation like Brac, with well-motivated policies and specific targets. Being Brac VO
members they are also less likely to face difficult trade-offs in the family and community
than non-members in both attending the training and in translating it to their actual lives.
Trainers also felt that learning and dissemination would be more effective in the case of
active VO members. Active members were seen as those who attended meetings and saved
regularly, had taken a micro finance loan, paid instalments regularly and maintained VO rules
and discipline.

Each of the three areas was divided into a programme and a control area. All VOs in the
programme area would receive the intervention, i.e. GQAL training and uthan boithak. VOs in
the control area would not get the GQAL programme. However, some VOs had to be
excluded because they had only a small number of active members (usually less than 15). For
example, in Ulipur 14 VOs and in Senbagh 25 VOs had to be dropped, none was dropped in
Dasuria. In total, 109 VOs were covered by GQAL training in Dasuria, 95 in Senbagh and
114 in Ulipur giving a sum of 318 VOs out of a target of 357, so that 89 percent of the
target was attained. The target VOs were all covered in Dasuria only. The number of
individual and couples trained by sex and area is shown below. Among the three areas Ulipur
had the highest number of individual and couple trainees.

Table 1 Number of trainees by sex and area

Area Male Female | Couple | Male and
trainee | trainee | trainee | female

Dasuria | 145 497 61 642

Senbagh | 129 407 66 536

Ulipur 192 487 104 679

All areas | 466 1391 231 1857

Training was for three consecutive days usually held at the Brac Area Office. Sometimes
training was also held at BEP classrooms, local schools or local union parishad/ward
commission office. Two batches were trained every month and each training batch included
24 trainees from four VOs that were closely located. Six trainees were selected per VO,



ensuring that in one batch of 24 trainees there were at least 6 men and 2 couples. Members
selected for training would be between the ages of 25-45 years, articulate and vocal, and
should have sufficient time to attend the full training and be willing to subsequently conduct
courtyard meetings in their village. These criteria were imposed because trainees would
have to be ‘GQAL educators’ later and conduct six ‘uthan baithak’ in their village. Thus, busy
people like Union Parishad member or chairman were not selected. Couples were included to
compare their participation and responses with those of individual women and men trainees.

Three experienced trainers who were already involved in GQAL staff training conducted
the VO member training and the main training tool was the new training manual prepared
specially for the pilot. Other training tools were pictures and posters, role playing by
participants, ‘brainstorming’ and group discussion. The subject matter or training content
included the following components: physical and social/cultural differences between women
and men; understanding existing gender ideology and the aspects of gender discrimination
and gender inequality; gender division of labour; gender inequality in nutrition and food
intake; gender inequality in opportunities for receiving health care and education;
empowerment and access to and control over resources; gender based violence; and women
and men’s combined responsibility for removing gender discrimination to create family
harmony and build peace in society.

It was expected that at the end of the training participants would be able to:

distinguish physical and social/cultural differences between women and men;

identify the areas of gender discrimination;

analyse reasons for gender based discrimination in food intake and nutrition, education and
health care, and gain awareness about how to eliminate gender discrimination;

analyse the relationship between empowerment and access to and control over resources;
understand the effect of violence on family and society and state the means for elimination
of violence; and

state women’s and men’s joint roles in removing gender discrimination and in creating peace
and harmony in the family and society.

3.3 Courtyard meetings (uthan boithak)

Since training a few VO members in a village was not seen as sufficient to create a
favourable attitude in the community for improving gender relations there was need for
dissemination of the training messages. It was anticipated that the training me ssages would
be spread in the community through VO members and their male partners/relatives who
received training. They would conduct courtyard meetings or ‘uthan boithak’ in their villages
to disseminate their new knowledge and awareness regarding gender issues. BRAC personnel
will assist them in conducting the meeting. Apart from assisting the courtyard meeting, in
necessary cases GQAL PO would make some personal contacts with the elites of the village.

Trainees were seen as ‘GQAL educators’ who will conduct the courtyard meetings. The
mechanism and process of conducting these meetings were explained to them in using
diagrams on the board at the end of each training session, and each VO was asked to
organise six meetings at different locations in their village in a manner that all villagers had



a chance to attend and hear the messages. Trainees were instructed that two GQAL
educators would conduct the meeting, where the commitments made during the training
sessions would be discussed. In addition, they were responsible to help the PO to arrange
the uthan boithak by informing villagers regardless of Brac VO membership and suggesting a
suitable meeting place (someone’s house) in the village. POs had the task of organising the
uthan boithaks, ensuring that both Brac members and non-members were invited to the
meetings. Besides, trainees were also asked to share their knowledge personally with family
members, neighbours and relatives, especially husbands.

Table 2 Number of uthan boithaks and number attended by sex and area

Area Number of Target | Number of villagers

uthan boithaks Attended

held

men women | both % women

Dasuria | 613 654 5122 3776 | 8898 |42
Senbagh | 400 720 1702 | 4127 5829 71
Ulipur 518 768 3219 | 6896 | 10115 | 68
All areas | 1531 2142 10043 | 14799 | 24842 | 52

The table shows that only 71 percent of the target for uthan boithak was achieved, with
wide variation by area. Senbag achieved the least at 56 percent, Ulipur achieved 67 percent
and Dasuria nearly fulfilled the target with 94 percent. In Dasuria the attendance of men
was also much higher compared to the other two areas and in fact men outnumbered women,
while in the other areas only 3 out of ten villagers attending were men. On average 15 about
persons attended an uthan baithak in Dasuria and Senbag, and slightly more about 20 in
Ulipur.

3.4 Quarterly monitoring

Eighteen villages were selected for monitoring purposes including three villages of the
baseline study and respondents were selected regardless of Brac VO membership. In each
area three programme and three control villages were identified for monitoring purposes.
The programme villages for monitoring were selected near the area office so that POs could
easily combine monitoring data collection with their other project activities. Control villages
were consciously selected to be as far away as possible from the programme villages and
were located at some distance from the area office. The reason was to minimise programme
contamination effect or the influence of the project on the population of the control
villages. When asked whether this selection criterion might result in systematic difference
between programme and control villages with respect to other village characteristics like
socio economic background the respective POs and Area Coordinators were quite confident
that there were no differences that they could observe.

In each village a household list was done through social mapping exercises in the monitoring
villages. In every quarter 25 households were randomly selected from the household list.
The same households were not repeated in the next quarter, as the primary aim was to
cover the village as far as possible. Similar to baseline study in each household a male



member and a female member were interviewed using the monitoring form. Thus 50
respondents were interviewed in each monitoring village in every quarter. The numbers of
the participants for PRA exercises (daily time use and gender roles) were selected on the basis
of availability of the villagers, but these were done with male and female groups separately.

This information was collected by the respective PO in each area. Quarterly monitoring
reports were prepared by the PO and sent to the researcher through the relevant trainer
for the area. As part of monitoring POs also prepared reports on every uthan boithak to
document the situation. Monitoring forms were sent to the Research Division for data
entry.

4. Findings from Quarterly Monitoring data

The ToR requires that the monitoring data be used to assess whether the outputs in the log
frame have been achieved. The ToR also requires identifying whether there are any
differences between the cells in terms of villagers’ knowledge, ideology and practice
regarding gender issues. Since the log frame outputs are actually in terms of villagers’
knowledge, ideology and practice the two will be addressed simultaneously. The log frame
identifies 14 measurable indicators for the 7 expected outputs from project activities.
However, two of the indicators, that reflect actual practice, are not verifiable since there
are no quantitative monitoring data, although information was collected in case studies and
PRA but have not been processed. These are: relative participation of women in family
decision-making, which must be raised from 60:40 to 70:30; and incidence of violence in the
family and society, which has to be reduced. Thus, identification of cell differences in
terms of villagers’ practice has not been attempted. In addition, it should be mentioned that
the expected value of indicators at the end of project activities in December 2003
mentioned in the log frame appear to have been assigned quite arbitrarily. No supporting
rationale or empirical examples are provided for the choice of those values.

Under the circumstance, we shall simply compare knowledge and belief (ideology) indicators
in each of the four cells from the first and last rounds with the baseline indicator (where
available), ignoring the values of indicators given in the log frame. More specifically, we shall
see if there has been any change in the value of an indicator in round 1 and round 4 from the
baseline value (increase or decrease) and whether the change is in the expected direction or
not (negative or positive).

It is assumed that any difference in the expected direction in the value of an indicator
between cell 1 (GQAL and PT) and cell 2 (only PT), and between cell 3 (GQAL only) and cell 4
(none) indicates that the difference can be related to GQAL. Differences in the value of an
indicator between rounds 1 and 4 for the same cell and differences between programme and
control cells in the same round have been tested for statistical significance and only those
that have significant t values are discussed.

According to the log frame there are six indicators for villagers’ knowledge, namely
indicators 1.1, 1.2, 1.3, 3.1. 4.1 and 5.1. These are shown (in bold) in Tables 3 and 4. There are
three indicators for villagers’ belief or ideology, namely indicators 2.4, 6.1 and 6.2,



highlighted in Table 5. There are three indicators of sharing of work between women and
men in the household, presented in Table 6. These are 2.1 time spent by women in income
earning work, 2.2 time spent by men in domestic work and 2.3 time spent by women in leisure
activity. The last three indicators were obtained by PRA methods.

Table 3 Villagers’ knowledge about similarities/dissimilarities between women and men in
the baseline and monitoring rounds one and four (percent of respondents)

Indicators of knowledge Cell 1 (GQAL and Cell 2 (PT only) | Cell 3 (GQAL Cell 4 (none)
PT) only)
B R1 R4 B R1 R4 | B R1 R4 B R1 | R4
Number 300 | 299 298 | 301 152 | 148 151 | 152
There are dissimilarities between 96 | 71 34 89 | 59 34 97 | 94 69 96| 72 | 57

women and men

There are no dissimilarities except 4 20 22 10 | 26 58 | 2 3 31 4 27 | 43
physical

There are both similarities and 0 9 44 [1 |15 8! 1 3 0 0 |1 0
dissimilarities

Allah has created these differences | 81 69 51 63| 39 83 88 | 19 23 81| 78 | 91

Both Allah and society have 19 | 17 33" | 37|29 |3 |12 |73 |51 |19 12 |3
created these differences

Dissimilarities created by society 26 | 57 59 24|27 |20'| 18 | 77 |51* |13 | 13 | 5!
can be removed

None of the dissimilarities can be 74 | 20 25 76 | 53 52 82 | 14 0 83|61 (O
removed

Source: Calculated from baseline and monitoring surveys
Note: B=baseline, R1=first round, R4=last round
1=significant difference between Rland R4

Indicator 1.1 There are both similarities and dissimilarities between women and men

A negligible proportion had this knowledge in the baseline, increased from baseline and
between rounds in cell 1 and declined in control cell 2 but no change in other cells.

Indicator 1.2 Both Allah and society have created these dissimilarities

This knowledge was somewhat more common, and has increased in R4 in cell 1 and in R1 in cell
3 but declined between rounds in cell 3, and decreased in both control cells.

Indicator 1.3 Dissimilarities between women and men created by society can be removed
About one fourth of villagers knew this in the baseline; large increase from baseline in both
programme cells but no increase between rounds, while decrease or no change in control
cells.

Indicator 3.1 Men and women have equal need of food intake

This knowledge was negligible among villagers in the baseline. Significant increase in all cells,
but muchlarger increase in both programme cells, especially in cell 3. There was decrease
between rounds in control cells but no decrease in programme cells.

Indicator 4.1 Sons and daughters have equal right to receive education

Between 14% and 29% of the villagers knew this in the baseline. There was visible rise in
this proportion in all cells, but increase in both programme cells was much greater compared
to control cells, especially in cell 3 compared to cell 4.

Indicator 5.1 Men and women have equal right to receive treatment when ill

There was no baseline value of this indicator. About half of the villagers knew this in the
first round in the control cells and over three fourths in the programme cells. There was a
decline between rounds in the control cells and to a lesser extent in programme cell 1.




Table 4 Villagers' knowledge about differential needs of women and men for food, education
and attention when ill in the baseline and monitoring rounds one and four (percent of

respondents)

Indicators of knowledge | Cell 1 (GQAL and PT) | Cell 2 (PT only) | Cell 3 (GQAL only) [ Cell 4 (none)
B |RL [R4 B [Ri|R4|B |RL [R4 |[B [RL][R4

In the family who needs more food

Women 21 23 14 2221 |33 |11 1 1 147 |9

Men 67 16 11 70|34 |42 [80 |5 6 81|61 | 70

Both equally 1 61 75! 1 |45 | 25*| 2 94 (93 |- |32 21!

Among children who has more need for education

Daughter 12 6 6 13|10 |16 |8 1 2 9 [2 |9

Son 68 11 11 58 (31|44 |78 |6 4 66 | 42 | 51

Both 20 83 83 29 | 59 | 40' | 14 93 [ 94 | 25| 56| 41!

Whose illness needs more attention

Women 6 15 14 | 39 3 4 9 |13

Men 18 18 35 | 42 11 6 43 | 65

Both equally 76 67" 51 | 19? 86 | 90 48 | 22*

Source: Calculated from baseline and monitoring surveys
Note: B=baseline, R1=first round, R4=last round
1=significant difference between Rland R4

Table 5 Villagers’ perception about who contributes more to family prosperity, who should
have decision making authority in the family and who should own family assets in the
baseline and monitoring rounds one and four (percent of respondents)

Indicators of | Cell 1 (GQAL and PT) | Cell 2 (PT only) | Cell 3 (GQAL only) | Cell 4 (none)

Belief B |Rl [R4 B [Ri[Ra|[B [RlL [R4 |B [RL|[R4
Who contributes more to family prosperity

Women 19 11 10 14 | 24 | 40 | 18 7 9 19 | 34 | 39

Men 55 23 19 57|38 |40 |70 |3 3 61 |10 | 28

Both equally | 26 66 71 29 | 38 | 20| 12 90 |88 |20 56| 33
Who should have decision making authority in the family

Women 10 6 7 9 |15 |11 |10 1 2 106 |15

Men 75 37 28 74162 |72 |84 |9 7 79| 36 | 51

Both equally | 15 57 66" 17 [ 2417 | 6 89 | 91 11 | 58 | 34!

Who should own family assets

Women 2 3 1 4 4 7 2 3 1 7

N
o

Men 76 16 12 75|52 |63 | 92 7 14 91 (40| 78

Both equally | 22 81 86 21 | 43| 31' | 6 91 |86 |6 |60] 16!

Source: Calculated from baseline and monitoring surveys
Note: B=baseline, R1=first round, R4=last round
1=significant difference between Rland R4

Indicator 2.4 Men and women contribute equally to family prosperity

In the baseline between 12% and 29% of villagers believed that women and men contribute
equally to family prosperity. There was increase from baseline value in this proportion in all
cells suggesting an overall increase in this perception, but there was greater increase in
programme cells compared to control cells, particularly in cell 3 compared to cell 4.
Indicator 6.1 Men and women should have joint decision making authority in the family

In the baseline between 6% and 17% of villagers believed that women and men should make
decisions jointly. There was an increase in all cells, suggesting a general rise in the
proportion who believed this, and the increase was much greater in both the programme
cells, especially in cell 3 compared to cell 4.
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Indicator 6.2 Men and women in the family should have equal ownership of family assets

In the baseline one fifth of villagers in cells 1 and 2 believed that both men and women in
the family should have equal ownership of family assets compared to only 6 percent in cells
3 and 4. So this belief was generally much less common in Ulipur. The proportion of villagers
with this belief increased in all cells but most dramatically in the programme cells compared
to control cells, especially in cell 3 compared to cell 4. The proportion who believed only men
should own family assets declined in all cells but still remained visibly higher in the control
cells compared to programme cells.

Table 6 Sharing of work between women and men in the household in the baseline and
monitoring rounds one and two (percent of respondents)

Indicators of work sharing Cell 1 (GQALand | Cell 2 (PT Cell 3 (GQAL Cell 4 (none)

PT) only only

B R1 R2 B R1 | R2|B R1 R2 B R1 R2
Time spent by women in income - 94 95 90 [ 70| 79| - 240 | 348 | - 340| 373
earning activities (minutes)
Time spent by men in domestic 45 30 48 45118 [ 5 60 | 15 15 30| - -
activities (minutes)
Time spent by women in leisure 25 75 87 10 | 63| 52| - 15 23 60 | - 23
activities (minutes)

Source: Tables provided by GQAL Researcher
Note: B=baseline, R1=first round, R4=last round

Indicator 2.1 Time spent by women in income earning work will increase

Average time spent by women in income earning work was much longer in cells 3 and 4,
namely in Ulipur where poverty levels were also highest, compared to the other cells.
Between rounds one and two there was no change in cell 1 and only a small increase in cell 2,
but very significant increase in both cells in Ulipur, cells 3 and 4.

Indicator 2.2 Time spent by men in domestic work

Except in cell 1, where there was no change, there was actually decline in the time spent by
men in domestic work in other cells.

Indicator 2.3 Time spent by women in leisure activities

Time spent by women in leisure activities increased quite visibly in cells 1 and 2, but may
have declined or remained unchanged in cells 3 and 4 (not very clear from existing
information).

In the baseline it was found that Dasuria (both programme and control villages) was
different from both Ulipur and Senbag with respect to beliefs and perceptions about
women’'s empowerment. In Dasuria villagers were relatively more likely to say either women
contribute more to the family (28% and 16% respectively in programme and control villages)
or both contribute to the family (40% and 38%); more likely to say both should have family
decision making authority (27% and 22%); more likely to say both should own family assets
(39% and 25%). In this respect Ulipur and Senbag were similar. This could be related to the
finding from the community survey that women in the Dasuria villages had greater income
earning opportunities outside the home and in fact a relatively greater proportion of women
engaged in such work compared to Senbag and Ulipur. In other words, women'’s contribution
to the family and to family decision making was more visible in Dasuria. This may have
contributed to the perception being more common in Dasuria compared to the other two
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areas that women and men contribute equally in family and have equal authority. However,
after programme implementation the change in perceptions was much greater in Ulipur.

To the extent the baseline and monitoring samples represented the populations in those
villages and to the extent cell differences were real, the following tentative conclusions
about the effect of GQAL may be made on the basis of quarterly monitoring data:

1. GQAL in combination with PT had positive effect on knowledge about similarities and
dissimilarities between women and men, but no effect on its own.

2. GQAL had positive effect on knowledge that both Allah and society have created
dissimilarities.

3. There was a positive effect of GQAL on the knowledge that dissimilarities created by
society can be eliminated.

4. There was a general increase in the knowledge that both women and men in the family
have equal need of food. There was a positive effect of GQAL on this knowledge and the
effect was greater in Ulipur.

5. There was a general increase in the knowledge that both daughters and sons have equal
right to receive education. There was a positive effect of GQAL on this knowledge and the
effect was greater in Ulipur.

6. There was a general increase in the knowledge that women and men in the family have
equal right to receive treatment when ill. There was some positive effect of GQAL on this
knowledge and the effect was greater in Ulipur.

7. GQAL had a positive effect on villagers’ belief that both women and men contribute
equally to family prosperity, with much greater effect in Ulipur.

8. There was a positive effect of GQAL on villagers' belief that men and women should have
joint decision making authority in the family. As before the GQAL effect was much greater
in Ulipur.

9. GQAL had a positive effect on the villagers’ belief that both men and women in the family
should have equal ownership of family assets. GQAL in combination with PT also had a
smaller positive effect.

10. There was no visible effect of GQAL on women'’s time spent in income earning work.

11. The decline in men's time spent in domestic work is not clear, could be related to men's
agriculture work time in the two rounds. In that case, it may be that GQAL in combination
with PT had an effect in preventing the decline in the time men contributed to household
work. Reliability of information needs confirmation.

12. Reported increase in leisure time could be related to a combination of GQAL and PT, but
the reliability of the information needs confirmation.

5. Findings from the trainee/non trainee survey and village community surveys

The evaluation of the pilot project was carried out between February and May 2004. The
methodology for evaluation consisted of in depth interviews with researchers and trainers
from the Research and Training Divisions at Dhaka in February, and with Area Coordinators
and Programme Officers in the three field sites in April and May. Community surveys were
conducted in the monitoring villages during January to March 2004, through discussions
with POs and separate groups of men, women and adolescents in each village. This was done
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to assess the underlying situation with respect to socio-economic infrastructure, the
position of women and gender relationships, and any changes, so that other factors that
might influence programme effect, if any, could be identified.

In addition, a survey of trainees and non-trainees in the same programme and control
villages was conducted in March and April 2004 covering 179 respondents in 18 villages. In
programme villages all male and female trainees were interviewed (one male trainee could
not be reached) and 7 non trainee VO members were interviewed. In control villages 7 non
trainee VO members were interviewed, giving a total of 179 respondents. All respondents
were selected with the help of the area PO. Since all trainees in a village were to be
included there was no selection criteria for trainees, while among non trainees active VO
members (regular attendance at meetings, regular savings deposited, having current loan)
were sought for interview. This was to minimize inherent unobservable differences between
trainees and non trainees, since relatively active and articulate VO members had been
chosen for the GQAL training. Three comparison groups were identified to assess the
effect of GQAL: trainee vs non trainee to assess effect of training, non trainee in
programme village vs non trainee in control village to assess effect of uthan boithak and
respondents in programme villages vs respondents in control villages to assess overall
programme effect.

Table 7 Socio economic profile of respondents according to training status and area

Socio economic Project Village Control Village
Status Trainee VO | Non Trainee VO | Non Trainee VO
Indicator Member Member Member
Number male 12

Number female 41 63 63

Mean age male 54

Mean age female | 38 36 35

Level of education of female respondents

% illiterate 41 46 68%(t=-3.29)

% primary 46 30 18

% sec or higher 12 24 14

Household economic status

% rich 13 10 5

% middle 32 30 30

% poor 45 43 59

% ultra poor 9 18 6

Source: Survey of trainees and non trainees

Table 7 describes the socio economic profile of respondents by training status. Overall a
fairly large proportion (41-68 %) of respondents was illiterate in all three comparison
groups. Respondents in programme villages regardless of training status were more likely to
have attended school than non trainees in control villages. Programme-control difference
was smaller in Dasuria compared to Senbag and Ulipur.

With respect to household economic class over half of the respondents was either poor or
ultra poor, the categories being based on self assessment by PRA during monitoring data
collection. A higher proportion of non trainees in both programme and control villages were
poor or ultra poor compared to trainees, and a higher proportion of control non trainees
were poor compared to programme non trainees. However, differences were not significant.
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In Ulipur particularly the difference in economic status between control non trainees and
trainees appeared to be more pronounced.

Table 8 Brac membership profile of respondents according to training status and area

Brac member profile Project Village Control Village

Indicator Trainee VO | Non Trainee VO | Non Trainee VO
Member Member Member

Number female 41 63 63

Duration of membership months | 80 55 69" (t=2.47)

% attends meeting regularly 90 94 95

% having group savings 93 97 96

% with current loan 76 81 89" (-t=3.99)

% repay installment easily’ 100 98 89

% member other NGO 15 10 21

% doing income earning work 73 78 60 (ns, t=1.043)

% taken loan for this work 27 12 1

Source: Survey of trainees and non trainees
Note: 1=proportion of those with current loan/doing income earning work

Table 8 describes Brac membership profile of respondents by training status. Trainees had
been Brac VO members for a longer duration than non trainees. With respect to all
indicators of active membership, namely attending meetings regularly, having group savings
and having a current loan, both trainees and non trainees were quite active VO members.
However, trainees were less likely to have a current loan, which may explain the slightly
lower proportion of trainees who reported attending group meetings and having savings
since group meetings, where deposits for group savings are made, are organized around the
collection of loan instaliments. However, three fourths of trainees actually had a current
loan and trainees were more than twice as likely as non trainees to have taken a loan
specifically for their own income earning work. In terms of paying loan installments, control
non trainees were the most likely to encounter difficulty, especially in Ulipur where the
level of poverty (proportion of poor and ultra poor) was much higher compared to the other
areas. The difference between trainees and non trainees with respect to income earning
work was not significant. The difference was smaller in Ulipur, where women’s labour force
participation was relatively higher compared to Senbag and Dasuria (community survey
finding).

We next discuss the findings on the actual GQAL training. Nearly all the trainees stated
that they remembered subject matter of training and had understood it well. The most
frequently remembered topic of training (96% of trainee respondents) was that daughters
and sons must be treated equally with respect to food intake and schooling, daughters
should not be discriminated against but should also be given the same importance as sons.
Nearly half (46%) remembered that husband and wife should work together and give
importance to each other’s opinion, if both work together as one then the family will
prosper. About one fifth remembered the following: women and men have equal right to own
family asset; husbands should ensure that their wives get treatment when ill; both sons and
daughters have equal right to get treatment when ill; and husband and wife should share all
work equally.
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No one reported experiencing any problem in attending the training sessions. However,
during field visits some women trainees said that they had to leave household work (cooking,
care of poultry) unattended to go to the training sessions and some said that the place of
training was very far from their homes. Others, mostly men, stated that training had an
opportunity cost in terms of three days of work loss, which was a serious constraint for
manual labour sellers and agricultural workers. Very poor women were also more likely to
face higher opportunity cost of availing training compared to relatively better off women,
which may be a possible reason for the observed higher socio economic status of trainees
compared to non trainees, particularly compared to non trainees in control villages.

When asked which training topic they liked most two thirds (68%) of the trainees
responded that they liked everything. The aspect of the training most appreciated by
trainees (68%) was the clear and vivid way the subject matter was presented and analysed
using illustrations from real life events and situations, like sharing an egg among different
family members, the distinction between women’'s work and men’s work and so on. They
commented that these issues were not unknown to them but that “no one had ever explained
or presented these things like this before”. During field visits trainee VO members,
particularly women, said that the subject matter of the training described vividly their
everyday lived realities and closely reflected their personal experiences of gender
discrimination in the family and the community. They could readily identify with the subject
matter of each training component. The topic of treating sons and daughters equally was
also mentioned by some (13%) as a subject they liked very much. Role playing and pictures
used in the training for analyzing situations were liked very much.

Nearly all trainees interviewed (98%) stated that they found the training useful and most
of them (93%) had been able to apply some aspects of the training to their own lives. This
proportion was slightly lower (82%) in Senbag, a finding consistent with the fact that
Senbag was relatively more conservative regarding women's mobility outside the home.
When asked why the training had been useful to them nearly half (48%) replied that the
training had raised their own awareness about gender issues and many had changed their
behaviour after attending the training. Some commented “we knew but did not understand
before” and “there is greater awareness that if husband and wife work together the family
will have peace and will prosper”.

During field visits several women whose husbands had also attended the training reported
that their husbands, who had been domineering and bad tempered before, had changed
after attending the training. They had become better behaved and more patient, and
actually helped with housework like bathing children, fetching water, hanging the mosquito
net, etc. One woman in Anantapur (Ulipur) said “My husband used to have a very foul temper,
he would shout and use bad language if 1 was late in serving food. But now he is changed, he
does not shout, he even helps to bring wate r or bathe the child if he sees my work is not
done”. Another woman said “before the training husbands would not pay attention if their
wives asked them to help with housework, but now they listen”. One male trainee in Dasuria
said “I now realize that it will not do if the husband considers himself a lord, both husband
and wife must work together”.
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The influence of GQAL on men'’s sharing of household work appears genuine but is
restricted to men who actually attended GQAL training. Field visits suggested that the
general perception about the distinction between women’s and men’s work persisted in
control villages where men commented that helping their wives with housework was not
done, they felt ashamed to help their wives, others would joke and make fun if they did. In
programme villages too women were hesitant to ask husbands to help with housework but
preferred husbands to volunteer help, possibly because they did not like to break the norm
of gender division of labour. The positive effect on men’'s work sharing did not extend to
children and daughters continued to help mothers with housework rather than sons.

Sharing of decision making authority in the family and women’s ownership of family assets
were not asked in the survey. Field visits suggest that household decisions, like whether to
get a loan and how to use the loan, were generally jointly made by couples. The common
response was that husbands and wives discussed major decisions together before taking any
action, neither could take a major decision on their own. This pattern was not found to vary
between trainees and non trainees. There also did not appear to be much difference
between trainees and non trainees in other respects such as the gender pattern of actual
asset ownership.

Most of the respondents (94%) in programme villages had attended one uthan boithak,
either as participant (32% only listened) or as ‘GQAL educator’, i.e. VO members who had
received training. Only a small proportion (16%) said they had faced some difficulty with
conducting uthan boithaks, and the problem reported was convincing villagers to come to the
uthan boithak. In fact, informing villagers about the uthan boithak and persuading them to
attend was reported as the main function of GQAL educators by the majority of trainees
(88%).

Three quarters of the trainees (77%) said they had discussed the topics of training with
other women and with other female relatives like sister-in-law. Few discussed with
husbands. About two thirds (68%) said that women with whom they discussed had a very
positive reaction, saying that the issues presented in the training sessions were all real and
they would also like to attend GQAL training. About 10 percent said everyone with whom
they discussed accepted the messages, while another 10 percent said some men did not like
the training because they thought these were foreign messages.

Gender relations at the village/community level are reflected in villagers’ attitude to
women'’s outside paid work and its actual level, in the practice of dowry demand by the
parents of the groom and its amount, and in the incidence of violence against women both
inside and outside the home. In order to assess possible effect of GQAL on gender
relations in the village the survey asked respondents what they thought was the opinion of
villagers regarding women'’s outside work and whether there was any change (increase or
decrease) in the last 5 years in the level of women’s outside work in their village; whether
there was any violence against women in their village and recent change; and whether
demand for dowry was a common practice in their village and recent change. The propensity
for gender based discrimination in family resource allocation is reflected in girls’ access to
schooling and women'’s access to health care. In order to assess any effect of GQAL on
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propensity for gender discrimination the survey asked respondents about the extent of

girls’ attending school and pregnant women receiving ante natal care in their village and any

recent changes.

Table 9 Perception about gender relations and access to services according to training

status and area (percent of respondents)

Project Village Control Village
Trainee VO | Non Trainee VO | Non Trainee VO
Member Member Member
1. Women's outside paid work
Villagers don't approve 20 24 38" (t=2.39)
Increased in last 5 years 81 71 70
2. Practice and amount of dowry
Very common, high 91 98 100
Decreased last 5 years 17 13 3"(t=2.00)
3. Level of violence against women outside the home
High 2 5 5
Did not decline last 5 years | 4 8 29"(t=-4.34)
4. Level of domestic violence against women
High 4 3 10
Did not decline last 5 years 13 11 41" (t=-4.73)
5. School attendance by girls
Majority of girls go to school | 94 98 100
Increased in last 5 years 93 100 100
6. W omen received antenatal care during pregnancy
Quite common 100 98 97
Increased in last 5 years 89 95 79

Source: Survey of trainees and non trainees
Note: * statistically significant difference between programme and control villages.

Based upon the perceptions of respondents Table 9 presents four indicators of gender
relations in the village and two indicators of propensity for gender based discrimination
according to training status. The indicators of gender relations are attitude to women'’s
outside paid work and recent change in level of work; practice and amount of dowry
demanded and recent change in dowry prevalence; incidence of violence against women and
recent change in level of violence; and incidence of domestic violence and recent change in
level. Respondents in programme villages, both trainees and non trainees, were more likely
than non trainee respondents in control villages to think that villagers had a favourable
opinion about women'’s outside paid work, and trainees were more likely than non trainees to
think that the level in their villages had recently increased. The majority of respondents
regardless of training status thought that practice of dowry was very common and amount
of dowry was high, but respondents in programme villages were more likely to think that
dowry practice had declined in the last 5 years. Only a negligible proportion of respondents
in both programme and control villages said violence against women outside the home was
common in their village, but non trainees in control villages were more likely to think that
the incidence of violence had not declined in the last 5 years. Again, a small proportion of
respondents believed that domestic violence against women in their village was common, but
twice as many non trainee respondents in control villages than respondents in programme
villages believed this and they were four times as likely to think the incidence of domestic
violence had not declined.
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With respect to indicators of the propensity for gender discrimination it was found that
nearly all respondents thought that the majority of school-age girls in their village went to
school and that the proportion of girls attending school had increased in the last five years.
Similarly, nearly all respondents thought that pregnant women in their village received some
antenatal care during pregnancy, and the majority thought the level of women's access to
antenatal care had increased in the last 5 years.

It should be noted that the assumption that respondents’ perceptions are reliable
indicators of actual situations may not be valid since GQAL training could affect VO
members’ responses on attitudes to women’'s work, practice of dowry and incidence of
violence by raising awareness about these issues. In other words, VO members in
programme villages could simply be articulating training messages and expectations rather
than assessing the actual situation prevailing in the village. Thus, the observed difference
between programme and control villages could be a reflection of the influence of GQAL on
beliefs and perceptions of trainees and uthan boithak attendees (non trainees in programme
villages) and not necessarily an effect of GQAL on actual gender relations in the village.
Given this caveat the following conclusions have been drawn from the comparison of
trainees and non trainees:

1. Trainee and non trainee VO members belonged to similar socio economic class and both
were active VO members. Hence, comparison between them with respect to the effects of
GQAL should be acceptable.

2. GQAL training had no effect in increasing women’s propensity to engage in income earning
work. The greater observed propensity for income earning work of both trainees and non
trainees in programme villages compared to non trainees in control villages was probably a
reflection of generally higher labour force participation for women in programme villages.
According to village community surveys the most conservative village in each area with
respect to women’s work and mobility was a control village (Mondolpara, Rameshwarpur and
Atiabari), while among the three most modern villages two were programme villages
(Kalikapur and Uttar Shahpur). Thus, it is very likely that women's labour force participation
was relatively lower in control villages. The community surveys also revealed that women's
work participation varied by area, and was most common in Ulipur (agricultural labour and
domestic work), followed by Dasuria (rice mills, agricultural labour) and least in Senbag (few
educated women in service jobs and very few in earth work).

3. The primary change in women's lives due to the training was the increased awareness
about sharing of work by husband and wife, some contribution of husbands who attended
training to household domestic chores, and a weakening of the norm that men are not
supposed to do household work.

4. The effect of GQAL on sharing of decision making authority in the family and gender
pattern of asset ownership was not evident. Women's active participation in household
decision making was more likely to be related to Brac membership rather than to GQAL
training per se; on the other hand, the gender pattern of asset ownership had not altered a
great deal even in the case of Brac members and was unlikely to alter in response to GQAL
training.

5. IT the perceptions of survey respondents can be taken to reflect actual situations
prevailing in the villages then gender relations were more egalitarian and the likelihood of
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improvement in gender relations was greater in programme villages compared to control
villages. The propensity for gender discrimination was, however, largely similar and had
declined visibly in both programme and control villages in recent years. Thus, the evidence
suggests that GQAL had a positive effect on village level gender relations. Whether there
was also an affect of GQAL in reducing propensity for gender discrimination is not clear
because girls’ access to schooling and women's access to health care had increased in all
villages regardless of GQAL.

6. GQAL did not affect women'’s participation in income earning work. This is because
participation in income work largely depends upon local opportunities for women'’s paid work
or the demand for female labour.

7. With regard to the effect on the lives of trainees nearly all had found the training useful
and had applied some aspects of the training to their own lives. This proportion varied, being
lower in areas that were relatively conservative regarding women’'s mobility outside the
home like Senbag. Gender discrimination in food intake, access to education and health care
opportunity and equal treatment of sons and daughters were training issues remembered
most. The joint responsibility of husbands and wives for family prosperity was another
frequently remembered topic.

6. Findings from in depth interviews with POs,Area Coordinators,Trainers and
Researchers

In addition to the survey in depth interviews (See Annex Four) were conducted with POs,
Area Coordinators, Trainers and the principle researcher regarding project implementation,
constraints faced during implementation and the mechanisms for supervision and reporting.
These are discussed in this section.

6.1 The roles of PO, AC and Trainers in programme implementation

The role of the PO was seen as extremely crucial in project implementation. POs were
responsible for trainee selection among all VO members so they needed to have adequate
information about individual members. However, since POs were usually taken from the
Social Development programme in the area they often did not have this information and had
had seek help for trainee identification from the Micro Finance PO, who worked more
closely with VO members (regular meetings for savings deposit and installment collection)
and could readily identify relatively active VO members who were acceptable to other VO
members. POs had to recruit men for training and had to persuade male relatives of VO
members to attend training. POs also had an important role in organizing uthan boithaks,
convincing male villagers to come, initiate the meeting and generally facilitate discussion and
play a neutralizing role when discussions became heated.

POs said their work load was not excessive but was intensive since it required working
closely with VO members as well as other villagers, especially elderly people and men who
were skeptical or even suspicious about the training and uthan boithaks. The work was more
desirable and tension free compared to MF or sector work because it did not involve any
financial transaction like loan disbursement or collection. The work was satisfying because it
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gave an opportunity to work closely with the realities faced by village women and men and
challenging because it involved changing their understanding about gender issues.

In all areas the Area Coordinator (AC) had to play a very supportive role because of the
different nature of GQAL programme compared to other programmes of BDP. The AC did
not feel supervision of GQAL PO caused extra work because there was no financial activity
involved. In fact, the GQAL programme was seen as very important in relation to other BDP
activities (micro finance, sector programmes) since training VO members and their male
relatives particularly husbands in gender issues would help in the implementation of those
programmes, particularly micro finance where support of husband is very crucial. GQAL
training of VO members and some of their male relatives and husbands had facilitated BDP
work because of the greater recognition of women’s contribution to the family and more
favourable attitude to women's work in programme villages, seen by ACs as a direct result of
GQAL. This was an unintended positive effect of GQAL. AC in Senbag commented “Since
men had become more patient and tolerant women could come out more and were easier to
approach.”

The trainers had to work closely with POs and a very good working relationship was
essential. Trainers required both very in depth knowledge and clear understanding of the
subject matter as well as very good interpersonal communication skills because of the
nature of the subject matter and because discussions often became quite heated. This was
because women were able to raise issues of oppression and discrimination at the training
discussions in front of their male relatives and husbands that they could not usuallu do
without fear. Trainers also performed the task of carrying feedback from the field to the
Researchers and the Training Division. For example, they raised the issue of compensation
for work loss when attending the training, the difficulty faced by VO members in organizing
uthan boithak, especially in Senbag, and so on. Trainers expressed greater satisfaction in
training VO members than in training Brac staff because they felt VO members were in a
relatively better position to apply the training to their own lives than Brac staff.

6.2 Comments of programme implementers about GOAL training

The comments of POs, Area Coordinators and Trainers about VO members response to the
training were extremely favourable and their perception was that GQAL training had made
significant difference in the lives of trainees and visibly influenced community attitudes to
gender relations of power, control and prestige. They felt that the process of training was
unique and described it as a process of analysis and understanding, identifying reasons for
gender discrimination and gender inequality in power and control, understanding the ill
effects of those for the family and society, trying to find acceptable solutions to the
problems without blaming and confronting, seeing gender issues as problems for both men
and women, and so on.

However, VO members found some concepts difficult to understand, such as the concept of
similarities and dissimilarities between women and men. The bangle words used to conwey
similarity and dissimilarity (mil amil) were confusing. Some VO members suggested that
issues of child marriage and dowry should be included.
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6.3 Problems encountered in implementation

Recruitment of trainees

Initially it was difficult to identify VO members for training as the new POs did not have
sufficient knowledge about VO members who might meet the selection criteria. On the part
of VO members too there was some hesitation as this was a new programme and they were
not fully aware of what it entailed. This was resolved by seeking the cooperation of the PO
micro finance (credit collector) to identify VO members who were both active and
articulate and acceptable to other members. Even then VO members who lived some
distance from the place of training were reluctant to come because cost of travel was high
(not covered by the ‘nasta’ and Tk 18 lunch money given to trainees for three days of
training) and they had to leave household work unattended. This was partly resolved by
arranging alternative nearer training locations in local primary schools, ward commission
offices or UP offices.

Recruiting men for training was usually more problematic, encountered in all three areas.
During field visits POs stated that men had no incentive to attend training sessions because
they did not perceive any benefit. “What is the use to us? What will we learn?” Often, fear
of being the butt for teasing and joking in the neighbourhood also constrained men’s
participation. Men were also more reluctant than women because no compensation was given
for loss of wages while attending training nor was the cost of travel especially from distant
VOs covered. With respect to uthan boithak men did not pay attention to women or want to
come when called by women as they were not convinced of its usefulness, but had to be
called by the PO. Another problem was that villagers, particularly men, failed to see any
benefit from attending the uthan boithak. They looked for something in return and asked
“What is the gain in it for us?” According to POs men would say that other NGOs usually
gave them something in cash or kind to attend meetings, otherwise why should they go?

Although initially men who were selected for training were very sceptical and reluctant to
attend training sessions, they always changed their minds after attending one session. As
one PO stated “Afterwards they acknowledged that the training was useful because there
was a lot to learn”.

Adverse reactions of villagers

POs and ACs reported that there was some adverse reaction from villagers, especially
elderly people and men, and negative opinions expressed about GQAL training and uthan
boithak. Men sometimes prevented women from coming to the training and uthan boithak as
they were suspicious of the intention of GQAL, saying that training would “make women
grow too big” or that the training was the “trick of Americans”. Some elderly male villagers
were suspicious about the ‘hidden agenda’ of uthan boithaks, for example in Senbag village
men complained that the training and meetings were for teaching women to be disobedient
to their husbands, that women were being given “talim” or brainwashed to disobey husbands.
Another man said “women will dominate over men”. The problem was more acute in Senbag
where norms of women'’s seclusion were stronger, and even quarterly monitoring sheets had
to be filled by PO sitting outside with women responding from inside the room without being
seen.
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As a result it took a lot of extra effort on the part of both PO and the AC to convince male
villagers about the usefulness of GQAL training and how the elimination of gender
discrimination and improved attitudes to women’s work and contribution to the family could
actually help family and society, and was beneficial for all in the long run.

Conducting uthan boithak

Although one outcome of GQAL training was that trainees would be able to conduct uthan
boithaks independently, in reality VO members had difficulty in initiating the meeting and
conducting the discussion. Trainers and POs felt that the reason why VO members were
unable to present the issues in a coherent and organized manner at uthan boithaks was
because they had very little schooling. VO members needed assistance in overcoming their
self consciousness and nervousness before so many villagers (average of 15-20 persons) and
especially men. In many cases, however, although they were initially hesitant in the course
of the discussion they would become quite spontaneous. POs had to play a major role in
organizing the logistics such as venue of the meeting and getting villagers to come. POs felt
that men did not respond to an invitation by women, and gave importance only if invited by
the PO. Some men also did not readily allow their courtyard to be used for the meeting and
even demanded rent or told the women to go elsewhere.

VO members had the opportunity in the training sessions and uthan boithaks to speak out
and say things they would not usually say in front of their husbands. As a result women
would sometimes ask POs for punishment of husbands and men who treat women badly.
However, this was not within the purview of Brac programmes. Brac area office staff felt
that although women demanded punishment at the training they would themselves later back
out. Villagers also suggested that there were topics that could be included in the discussion
like dowry and child marriage and domestic violence. Another suggestion was that all VO
members should get training, and particularly more men in the village should get training.

6.3 Supervision and reporting

The structure of project personnel directly involved in GQAL programme implementation
was such that lines of authority for supervision and reporting were quite complicated. The
principle researcher belonged to the Research Division and was in the first instance
accountable to the Director of the Research Division. The co-researcher assisted the
principle researcher but belonged to the Training Division and was officially accountable to
the GQAL Manager of the Training Division; but since the GQAL Manager was not directly
involved in project implementation the co-researcher reported to the principle researcher.
However, the principle researcher did not have authority over the work allocation of the co-
researcher or to assess his performance in the project.

One trainer was designated for each area, and all three trainers were supervised by the
principle researcher from the Research Division. On the basis of reports sent by POs and
their won experience of training trainers prepared a monthly report for the researcher, a
copy of which was sent to the Regional Office. Trainers too were officially accountable to
the GQAL Manager since they were staff of the Training Division.

22



POs in each area were supervised the Trainer in that area. However, since project was
implemented from the Brac area office under the overall guidance of the local Area
Coordinator, POs were also generally accountable to the BDP Area Coordinator who assessed
their performance for promotion, approved leave, etc. POs would need to have the AC
countersign all reports to indicate that the AC was well informed of the situation regarding
project activities. POs had to submit monthly reports on GQAL activity to trainers through
the Area Coordinator, while trainers had to report on project implementation to the
principle researcher.

The reporting system was as follows:

Daily report of PO GQAL ? AC
?

Monthly report of Trainer? RM/RC
?

Researcher

Although the pilot was being implemented through BDP from three area offices, and any
future replication would also have to be as part of BDP social development intervention,
there was no representation of BDP in the Technical Committee. However, for smooth
implementation of the pilot the researchers and trainers always ensured that Area
Coordinators and Area Managers were fully informed of project activities and encouraged
their active involvement to minimise any communication gap and prevent misunderstandings.
This was possible because of the small coverage of the pilot but could potentially be
problematic for replication and future expansion of project coverage.

7. Lessons learnt and recommendations for expansion

Lessons learnt about effect of GOAL

1. GQAL in combination with Popular Theatre can be more effective than GQAL alone in
increasing villagers’ knowledge and awareness about gender differences and gender based
discriminations. This knowledge can create a favourable environment for improving gender
relations at the village level.

2. GQAL can positively influence villagers’ perceptions with respect to gender relations of
power (women’s decision making authority), control (women's ownership of asset) and status
or prestige (recognition of women's contribution to the family).

3. GQAL can be a powerful tool to reinforce public and NGO programmes and media
campaigns (health for all, education for all, reducing maternal mortality, etc) working to
raise awareness about the ill effect of gender based discrimination on the family and
society.

4. The effect of GQAL on actual practice of non discriminatory behaviour in the family and
society and with regard to women'’s authority in family decision making, women’'s ownership
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of family assets and recognition of women's contribution to the family was not verifiable on
the basis of existing information. It seems unlikely that the effect of GQAL on actual
practice would be observable so soon after the completion of the pilot project since
behaviour change follows change in perceptions and attitudes with some lag. Moreover,
other structural transformation is essential before behaviour change leading to an increase
in women'’s power, control and prestige can materialize.

5. GQAL can raise awareness among VO members and their male relatives about the need
for men to share household work with their wives, and even increase husband’'s time spent in
domestic chores. However, this effect is limited to those who attended the training, and
altering time allocation of others, particularly women'’s time spent in income earning work
and men’s time spent in household work, may be more difficult to achieve through GQAL.

6. The effects of GQAL will not be uniform across all areas but will depend upon underlying
socio-economic characteristics of the area, like opportunities for women’s work, demand for
female labour, level of women's seclusion and restrictions on women’s mobility, and the
extent of poverty.

7. GQAL had an unintended positive effect on the other programmes in the area office.
GQAL training and uthan boithaks helped in the implementation of the micro finance
programme and sector programmes in which husband’s role was often crucial by making men
more tolerant and raising their awareness about joint responsibility for success of the
activities women engaged in for poverty reduction.

Lessons learnt about implementing GOAL

1. The target with respect to coverage of GQAL training of VOs could not be fully achieved
in all areas (with the exception of Dasuria) because some VOs did not meet the selection
criteria of VO size (at least 15 active members), not because of any implementation failures.
However, recruitment of VO members and their male relatives for training was not hassle
free. Active VO members had to be identified and together with male relatives willing to
attend the three-day training and conduct uthan boithaks. These activities were not
entirely costless to VO members or their male relatives. A lot of time was spent by POs in
the field to persuade and convince those selected for training about the benefits of
training. Cooperation of other POs in the area office as well as the Area Coordinator was
sought in trainee recruitment.

2. The target with respect to uthan boithak could not be achieved, and there were wide
variations by area. The target could not be achieved primarily because of unfavourable
village environment, lack of incentive among village men for attending uthan boithak and
restrictions on women's mobility in some areas.

3. Part of the reason for non fulfillment of uthan boithak target was that the training did
not adequately equip VO members to perform their role as GQAL educators and for
conducting uthan boithaks in the village. Trainee VO members usually had difficulty in
initiating the meeting and leading discussion because they were unable to present issues in
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an organized and coherent manner, and were shy or nervous to speak in front of villagers
especially men. There was also the problem of insufficient incentive for men to attend uthan
boithaks, as many sought something tangible in return, even if it was only some snacks.

4. Given the content of training and the fact that training involved questioning prevailing
gender ideology and perceptions about gender inequality the participation of men in the
training was essential. Men’s inclusion in training and uthan boithak provided women the
opportunity to speak out and have husbands listen. Women could say things they usually
could not say in front of men. Working together with women and men meant that discussions
would be very animated and heated, but would be more effective and sustained in the long
run than working with women alone. The presence of couples and men led to the changed
behaviour of some husbands, which can act as a positive role model for other couples in the
village. However, it was difficult to recruit male trainees because training involved an
opportunity cost especially for wage earning men (loss of wages) and the money cost of
transport.

5. There was some adverse reaction to GQAL training and uthan boithak in the village in
some areas. Men's participation helped to counter such undue suspicion or hostility among
villagers. The presence of men in the training increased acceptability of the training and
uthan boithak in the village society and in a way helped to legitimise GQAL in the community.

6. The monitoring system has been useful but while monitoring data has been collected a lot
of information has not been processed and thus remains inaccessible for project
implementation or for evaluation. POs were not the best persons to collect monitoring
information given that they themselves implemented the programme. The monitoring tool
collected information on knowledge but very little on practice.

7. PO selection was crucial since he would need to have a good understanding of gender
issues, have close affinity with the subject of training and be convinced about the messages
being imparted. A lot of PO time went into talking with male villagers to dispel suspicion and
negative opinions, to convince them about the usefulness of GQAL training and uthan
boithak, persuade them to cooperate with and attend uthan boithaks and allow female family
members to attend training sessions.

8. Both POs and Trainers had to be very skillful in negotiating and managing heated and
confrontational discussions between women and men. No position could be taken, and when
the discussion tended to become too confrontational then Trainers and POs had to
intervene and changed the subject. The process was one of identifying problems of gender
discrimination and women’s empowerment as common social problems and seeking acceptable
solutions rather than complaining and blaming.

9. The lines of authority and accountability were not very straightforward and project
personnel had multiple supervisors with possible implications for project implementation.
The principle researcher who was the overall project director did not have authority over
the work allocation of the co-researcher or trainers, nor did she have any role in assessing
their performance in the project. On the other hand the POs were under the authority of
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the AC in the area office although being supervised by the trainers. Smooth implementation
of the project required excellent communication between researchers, trainers and the
Area Coordinators, relying upon the initiative of the project personnel themselves. This was
possible because of the small coverage of the pilot but could potentially be problematic for
replication and future expansion of project coverage.

Recommendations

1. GQAL should be expanded within the purview of BDP to cover all VOs, but the expansion
should be in stages and flexible enough to accommodate socio economic and attitudinal
differences by area. For example, differences in poverty level, women's seclusion and
mobility, degree of conservatism, etc of the area should be taken into consideration when
preparing training manual and designing me thods of conducting uthan boithak.

2. For achieving some effects, like raising awareness and knowledge that is favourable to
improving gender relations at the community level, GQAL should be combined with popular
theatre to be more effective.

3. GQAL should be designed as a mainstream BDP activity with close collaboration with
other Brac development programmes. This is both because other programme can benefit
from GQAL training of VO members and their male relative and because GQAL can benefit
from the longer experience of other programmes in the area. The benefits for GQAL
include assistance with trainee recruitment, neutralizing negative community reaction and
participating in organization of uthan boithaks with a wider coverage.

4. The uthan boithak is a very important tool for changing attitudes to gender relations and
creating acceptability in the village. 1t should be redesigned since it is a very powerful
mechanism for reaching a wide village audience that includes elites and non Brac members.
To that end there should be more emphasis in the training sessions on imparting the skills
needed for ‘GQAL educators’. Uthan boithak should be presented as an integral part of the
change process in the village that VO members have to initiate, and not relegated to the

end of the last session almost as an afterthought. Some uthan boithak aids may be provided
such as flip charts, pictures, videos, and so on to facilitate the conduct of uthan boithaks by
VO members. Collaboration of uthan boithak with PT (role playing and short drama) would
make the meeting more entertaining and provide villagers incentive for attending.

5. Emphasis should be given in GQAL to include male trainees, increasing the number in each
VO. To the extent possible male relatives of non Brac members should be included in
training and as many men in the village as possible should be invited and encouraged to
attend uthan boithaks. However, increasing men'’s participation will be contingent upon the
provision of some compensation for lost wages and travel cost. This should be seriously
considered since high opportunity cost of attending training can lead to selectivity bias in
trainee selection.

6. There could also be other issues of burning interest included in the training, such as early
marriage and dowry, domestic violence and women'’s seclusion and mobility. Since many of
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these issues are already covered under the Social Development Programme this experience
and effect on villagers’ attitudes of that programme should be taken into account when
preparing the training module.

7. POs should be recruited particularly for GQAL and not by default from other
programmes. PO selection should be done carefully keeping in mind the distinct
requirements of GQAL and the fact that recruitment of trainee and countering negative or
adverse reaction in the village requires a lot of time in the field. POs should have the
qualification for conducting the training in the absence of the trainee if needed. For this a
short special training for POs could be quite useful.

8. Monitoring information system should be developed so that it is readily accessible to
programme implementers and evaluators. However, in order to maintain objectivity POs
should not be given the task of filling monitoring sheets. Monitoring both knowledge and
practice is more useful. Monitoring should also be used to identify areas where change is
slow and where effects are not sustained.

9. There was a tendency for decline in the value for some outcome indicators between the
rounds. This suggests that in order to sustain programme effect some continuous activity
may be needed after the training and uthan boithaks are completed. The need for some sort
of ‘refresher’ workshops, dramas, videos etc. have to be identified and possibly built into
the programme.

10. A simple and clear line of authority and accountability should be established in order to
make GQAL for VO members a mainstream Social Development programme.
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Annex One

Terms of References

Since the late 1980s, BRAC has been committed to gender equity both programmatically,
in terms of its commitment to women’s empowerment, and organisationally, with its
interest in recruiting more women staff. Based on the findings of a series of consultations
and 23 need assessment workshops, the gender team in BRAC developed a Gender
Quality Action Leaning (GQAL) Programme in 1994 with two broad goas:
improvement of gender relations within BRAC and improvements of programme
involving poor women and men. Recently, BRAC has extended GQAL programme to
the members of the Village Organisation (VO) in three areas i.e. Dashuria, Ulipur and
Senbag on a pilot basis to develop a positive attitude in improving gender relation and to
enhance gender equity and equality, which would ultimately contribute to women’'s
empowerment at individual, social and organisational level. The lessons from this pilot
project will assist to spread the programme over the V Os throughout the country.

The pilot project is a joint initiative of Research and Evaluation Division and Training
Divison. It is a two-year project. The activities of the project are mainly twofold: 1.
Training: Selective VO members and their male relatives from each VO are provided
training on gender sensitive issues i.e. ideology, existing discrimination, expected
situation. Anticipated that the messages will be outspread in the community through
them. Il. Courtyard meeting: The VO members and their male relatives who receive the
training will conduct the courtyard meetings in the community to disseminate their
knowledge regarding gender issues. BRAC personnel will assist them in conducting the
meeting. Apart from assisting the courtyard meeting, in necessary cases BRAC
personnel will make some personal contacts with the elites of the village.

Along with the above activities continuous monitoring will be done as supporting
activities. In terms of monitoring, process and the progress of the project will be
considered. The activities of the project will be carried out up to December 2003 and 357
VOs will be covered. After the project period an evauation is needed to measure the
effect of the pilot project in the project area.

e) Using quarterly monitoring data the evaluator will assess whether the outputs in
the log frame have been achieved.

f) The evauator will identify whether there is any differences between the cells in
terms of villagers' knowledge, ideology and practice regarding gender issues.

g) The evaluator will identify the main factors affecting villagers knowledge,
ideology and practice regarding gender issues in different cells.

h) The evaluator will examine whether the pilot project is replicable and what are the
steps should be taken up for replication of the pilot project nationally.
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Annex Two

Unnoyone Nari-Purush Shomota
GQAL programme with BRAC VO: A Pilot Project

Research and Evaluation Division
Training Division

Background

In Bangladesh, patriarchal norms, ideology and social institutions shape women's role and status in general.
Within this patriarchal system external forces like NGOs may affect the relationships between men and
women with respect to prestige, power and control, by enhancing or lowering the status of women in the
different spheres and locations. BRAC as anational NGO involved in poverty alleviation and women’s
empowerment represents one of these external forces. For poverty alleviation and women’ s empowerment
BRA C emphasises gender equity in its development process, as women are often the ones most affected by
poverty. BRAC'svarious programmes reflect the organisation’ s concern with this disadvantaged group.

Since the late 1980s, BRAC has been committed to gender equity both programmatically, in terms of its
commitment to women's empowerment, and organisationally, with its interest in recruiting more women
staff. Based on the findings of a series of consultations and 23 need assessment workshops, the gender
team in BRAC developed a Gender Quality Action Learning (GQAL) Programme in 1994 with two broad
goals: improvement of gender relations within BRAC and improvements of programme involving poor
women and men. Recently, BRAC has extended GQAL programme to the members of the Village
Organisation (VO) in three areas on apilot basis to develop a positive attitude in improving gender relation
and to enhance gender equity and equality, which would ultimately contribute to women’s empowerment at
individual, social and organisational level. The lessons from this pilot project will assist to spread the
programme over the V Os throughout the country. The pilot project isajoint initiative of Research and
Evaluation Division and Training Division.

Project area

The pilot project isimplemented in three areas of BRAC Development Programme (BDP). These are
Ulipur (Kurigram), Senbag (Noakhali), and Dashuria (Pabna). Asthose areas have other BRAC’ s social
interventions, which also by some means contribute to enhance gender equity in the society, therefore to
measure the outcome of the pilot project, the entire project areais divided into four cells.

Cell 1: Project input + BRAC’ s other social development intervention.

Cell 2: BRAC’s socia development interventions.

Cell 3: Project inputs.

Cell 4: No inputs (Only BRAC' sissue based meeting).

Project activities

At theinitiation a baseline study was done to explore the existing situation regarding gender equity in the
project area as a baseline for the pilot project and to get the refection of the study resultsin its operation.
However the activities of the project are mainly twofold:

I. Training: Selective VO members and their male relatives from each VO are provided training on gender
sensitive issuesi.e. ideology, existing discrimination, expected situation. Anticipated that the messages
will be outspread in the community through them.

I1. Courtyard meeting: The VO members and their mal e relatives who receive the training will conduct the
courtyard meetings in the community to disseminate their knowledge regarding gender issues. BRAC
personnel will assist them in conducting the meeting. Apart from assisting the courtyard meeting, in
necessary cases BRAC personnel will make some personal contacts with the elites of the village.

Along with the above activities continuous monitoring will be done assupporting activities. In terms of
monitoring, process and the progress of the project will be considered.

29



Proj ect-staffing
Thefollowing persons are involved in the project.

= Oneresearcher.

=  Oneco-researcher.

=  Threetrainers.

=  Three programme organisers.

Project period
Itisatwo-year project. The activities of the project will be carried out up to December 2003. After the
project period an evaluation study will be conducted to measure the effect of the pilot project in the project

area.
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Annex Three
Loqical framework for GOAL with BRAC VO (July 2002 to December 2003).

Narrative summary of objectives Objectively verifiable | Means of Assumption
indicator verification
Goal: Accelerate women’s | Women's BRAC
empowerment empowerment not BDP and
measured as part of the BEP
project. programme
Purpose: | To develop a positive [ At the end of the | Evaluation will be
attitude for improving | project a positive | report of the cooperativ
gender relation in the | attitude for improving | pilot project. ein
family, society and | gender relation in the implementi
organisation at grass | family, society and ng the pilot
root level. organisation at grass project in
root level will be thefield.
developed in the three The project
areas of pilot project. staffswill
Activities: | 1. Training for 1. By theend of Training resister continue
male and female December 2003, and trainers’ their work
villagerswhoare | training will be monthly reports. during the
related with provided to 120 VOs Documentation project
programme BRAC | in Senbag; 109 VOsin | on Uthan period.
VOs. Dashuriaand 128 VOs | boithak, POs The natural
2. Uthan Boithak | in Ulipur. work plans. and
for the male and 2. By theend of economic
femalevillagersof | December 2003, 720 environme
the programme uthan boithak will be nt of the
villages. conducted in Senbag, areawill
654 uthan boithak will bein
be conducted in favour
Dashuriaand 768 during
uthan boithak will be pilot
conducted in Ulipur. project.
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Outputs:

1. The villagers will be
able to identify the
areas of gender
discrimination by
realising the physical
and socia difference
between men and
women.

By the end of
December 2003:

1.1 15% peoplein of
community will
recognise that
there are both
similarities and
dissimilarities
between men and
women.

40% peoplein
community will
understand that
God and society
both have created
dissimilarities
between men and
women.

40% peoplein the
community will
realise that among
these
dissimilarities,
which are created
by the society, can
be removed.

1.2

13

Monitoring and
evaluation report
the
project.

pilot

Narrative summary of objectives

Objectively verifiable
indicator

M eans of
verification

Assumption

Outputs:

2. Women’'s involvement in
income generating activities
involvement

and men's
domestic activities will
increased and

be recognised.

women'’s
contribution to the family will

By the end of December
2003

in | 2.1 Women will spend 15%
be | of their timeinaday in
income generating
activities.

2.2 Men will spend 10% of
their timeinaday in
involving in domestic
activities.

2.3 Duration of women’'s
leisure will be 6% of their
total timein the daily lives.
2.4 50% peoplein
community will realise that
men and women have equal
contribution regarding the
prosperity of the family.

Monitoring and
evaluation
report of the
pilot project.
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3. Discrimination between men
and women will be reduced
regarding food and nutrition
intake.

3.1 By the end of
December 2003 50%
people in the community
will realise that men and
women have equal need of
food and nutrition intake.

Monitoring and
evaluation
report of the
pilot project.

4. Understanding about the
equal right of men and women
in terms education will be
increased.

41 By the end of
December 2003  60%
people in the community
will realised that son and
daughter in the fanily have
equal right of receiving the
opportunity of education.

Monitoring and
evaluation
report of the
pilot project.

33




Narrative summary of objectives Objectively verifiable M eans of Assumption
indicator verification
Outputs: | 5. Readlisation will beincreased | 51 By the end of | Monitoring
that being human being men | December 2003 50% | and evaluation

and women in the society

people in the community

report of the

should have equal opportunity | will realised that men and | pilot project.
to receive treatment in case of | women should have equal
sickness. opportunity to receive
treatment in case of
sickness.
6. Understanding will be | By theend of December Monitoring

developed about the rational of
joint ownership of men and
women over the resources in
the family and women’'s
participation  in  decision-
making in the family will be
increased.

2003

6.1 35% peoplein the
community will

understand that there
should be joint domination
of men and women over
the family.

6.2 30% peoplein the
community will realise that
men and women in the
family have equal
ownership of the resources
in the family.

6.3 Tendency in
participation of women in
decision-making in the
family will be increased
and by the end of
December 2003 it will be
upgraded from 70:30 to
60:40.

and evaluation
report of the
pilot project.

7. Women's status will improve
in the family and society by
reducing violence.

7.1 Incidence of violence
will be reduced in the
family and society.

Monitoring
and evaluation
report of the
pilot project.




Annex Four

Study population and Sampling for baseline study

The study population was comprised of the villagers of the study villages. In each study
village 108 households were randomly selected for survey from the household list, which
was damost haf of the total households of the villages. In the study the household list
was produced through socia map of the villages. In each household a male member and
a female member were interviewed with structured and semi structured questionnaire.
However, in three areas altogether 1292 respondents were included in survey. Men and
women were considered separately for twelve FGDs. The number of the participants for
FGDs and PRA exercises were selected on the basis of availability of the villagers. In the
study the village elites were regarded as key informants. According to the requirement of
the study, any person in the village disregarding age could be the key informant; but
he/she should be knowledgeable and spontaneous. However, five key informants were
interviewed in the study.

Study areafor basdine study

Study area Programme village Control village
Dashuria Bhabanipur Aarpara
Senbag Pithok Keshar paar
Ulipur Krishna Mongal Bagchir Khamar

Aarpara, Keshar paar, and Krinshna Mongal were included for monitoring. Distance of
the villages from the area office was mainly considered during selecting the villages for
monitoring purpose as it would be convenient for the POs to do this work along with
other activities of the pilot project.

Study population and Sampling for monitoring

The study population for monitoring was also the villagers of the study villages
disregarding the connection with BRAC VO. A household list was done through social
mapping exercises in the monitoring villages. In every quarter of monitoring 25
households were randomly selected from the household list. The same households were
not repeated in the next quarter, as the primary aim was to cover the whole village as far
as possible. Similar to basdline study in each household a male member and a female
member were interviewed with the monitoring form. Thus 50 respondents were
interviewed in each monitoring village in every quarter. The numbers of the participants
for PRA exercisesi.e. daily time use, gender role were selected on the basis of availability of
the villagers, but these were done with male and female group separately.
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Annex Five
List of persons interviewed

Amina Mahbub, Principle Researcher

Gholam Sattar, Manager Research

Sadekur Rahman, Manager GQAL

Shah Alam, Trainer

Patwary Trainer

Nasreen Trainer

Akhter Hossain Area Manager Unnati, Dasuria
Ramzan Ali Area Manager Dabi, Dasuria

Motiur Rahman GQAL PO, Dasuria, currently PO EDP
Nurul Huda Area Manager Unnati, Ulipur

Goutom K Sarkar Regional Manager, Kurigram 2
Deepak K Sarkar GQAL PO, Ulipur, currently PO EDP
Alok K Sen, Area Manager, Senbag

Ratan K Nath GQAL PO, Senbag, currently PO EDP
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